2. NEWARK HOUSING AUTHORITY

249 E. Main St. « Suite 103 » Newark, Delaware 19711 ¢ Telephone/TDD 302-366-0826 * Fax 302-366-8212
NewatK'Hotsiig Kiithority

Board of Commissioners Meeting
September 16, 2026
Revised Meeting Date - for this month o

Summary of (Hybrid) Meeting Minutes

¢ Per the hybrid meeting provisions as provided in 29 Del. C §10®6ﬁ thls maetlng was held in
person with remote access via Zoom Meeting at

https://us02web.zoom.us/j /86779621288?Dwd=dLFZnWa' SE ‘ OuLdbMaSOW.l

Chairperson Lane opened the meeting at 5:00p Il call.
(N Roll Call

Comm|SS|oners present were Ch airpet

Aye 3 (Tillman, Tompkins, and Moone})
Nay 0
Motion passed, Vote: 3to 0

. Report of the Executive Director
(a). Revised Staff Report for the months of June and July 2026 — Approval tabled from last
month



(b). Staff Report for the month of August 2026

Chairperson Lane called for the Staff Report from the Executive Director for the month of August
2026. The Executive Director reported the following:

George Read Village update:

¢ Management:

units but may have the same preference as some of NHA S
moves are scheduled. The first tenant move will {ak&ipla

s Construction

“‘NHA learned that the inspection of th&cleva id and passed on August 25, 2026. The
! e end of the week or early next week
failed mspectlons will be re-igSpegie o Ieasglit the 36 units 22 failed for minor things (mlssmg
i rdlls, a few dishwashers leaked, debris Ieft in the shower
area, a few areas required'sa
failure status. ThergaWien [ Iectrlc stoves that needed repairs. When the oven and electrical
2} o] the C|rcun breaker would tnp The constructron team on site were

Biordano has prepared a draft of the audited financials for FY March 31,
iS'Completed, the draft will be provided for further review before it is finalized.

NHA received confirmation from our banking institution of two CD’s approaching a maturity date. they
are;

e CD ending in #9373 — Proceeds from the sale of a scattered site-$863,198.76.
e CD ending in #7355 — Proceeds from the sale of a scattered site-$525,796.31.



A request will be made to utilize $125,000 (from CD ending in #7355) to continue to make capital
improvements to our scattered site rentals. The reason for this request is that NHA was not successful
in its request for Community Reinvestment Funds from the Joint Committee on Capital Improvements
Delaware General Assembly. Even though the request was supported by Senator Ed Osienski and
State Representative Cyndie Romer, it was not approved due to budget cuts.

CDBG 53rd vear and 2027 Revenue Sharing:

with new landlords.

Capital Improvements:

NHA continues to make céd ents on vacant scattered site rentals. Funding will dictate if

scheduled for the 22", another one scheduled for the 23rd, another one on the 24th, and then the final
one on the 25. These are folks that were moved off site. We wanted to make these moves a priority, so
we could get them in their units before September 30" when their leases expire. The remaining 18 units
will be scheduled based on the movers' availability. MRK did provide a list of move-in dates that we are
working with, but the moves are contingent upon the movers’ availability.”



Chairperson Lane asked the number of residents we have to relocate. Ms. Jordan responded, “24
existing residents (6 offsite and 18 onsite)”

The Executive Director stated that audit is being reviewed by the management team of Whisman
Giordano and she should have a final audit to be presented at the next meeting or the November

meeting at the latest. She was provided with a preliminary report which is good news. The auditors
reported nothing out of the ordinary and no audit findings were issued. el T

Commissioner Tillman asked as to when we anticipate that our offices
into George Read Village.

was tabled from last month. Commissioner Tillman made a motion to approve the Staff Report of
August 12, 2026. The motion was seconded by Commissioner Tompkins.

Aye 3 (Tillman, Tompkins, and Moone)
Nay 0
Motion passed, Vote: 3to 0



V. Committee Reports

A. Report on Polices, Procedures, Compliance & Personnel Committee:
Chairperson — (Emile Brown)
(a). Personnel Committee Report — Since Commissioner Brown was not present, at
this time, the Chairperson of the board reported, “Commissioner Brown will be startlng the annual
review of our Executive Director and then proceed accordingly with gwmg compiissions the forms for
input”. Chairperson Lane acknowledged that Commissioner Brown is presggitf TG

B. Report on Development Committee:
Chairperson — (Vacant)

(a). Committee Report — Chairperson Lane expréssee out th move-ins

for the upcoming week at GRV.
C. Report on Finance Committee:
Chairperson — (Paul Tillman) N .
(a). Monthly Financials — CommisSii aer illman e \firmed that everyone had seen

the reports and reported the pattern is the samé f nt
good shape. We have a surplus on Public Hou$§i N 8. We have a decent-sized deficit on
business activities, but it is getting a I|ttle better &8 reported last month, those deficits are
from a comblnatlon of factors includip@ tiiing tfr Is that are pending approval and HUD

Executive Director Jorda ra e -utilize
October 9™ since we do nét ace P 2026 She stated “There is a pOSSIbIlIty of having long

2026. The Director efithe Philagie ia HUD o e is aware of the issue and is trying to expedite the
availability of theffunds. Sl efiave a CD maturing on October 9™, | am asking the board to allow

. W e CD to the general funds account. She added, “Looking at the
ive units that need renovations. We also received a copy of a contract for

The Executive Director replied, “The scope of work needed outlined in the contract is standard and
takes into consideration the age of unit and its condition once it’s vacant. Like any other contract, a
contractor does not know the condition of a unit when renovations begin, and the work needed to bring
the unit into compliance with code (a change order may also be required). The quality of work of this
(current) contractor is above NHA's standards. The workmanship is great, and work is completed on
time. We have used contractors in the past who did not meet our expectations for various reasons and

-5-



were pulled from the job. Before a contract is awarded, we check to make sure the individual, or
contractor does not appear on the disbarred list to say the least. We also make periodic inspections
while the work is ongoing and a final inspection when the job is complete before issuing final payment.”

Chairperson Lane commented that one thing she would ask for is before and after pictures. She asked
for clarity that the Director was requesting funds for relocation expenses as well as capital
improvements.

without the tenant being present. Once the unit is ready for occupancy, w
showing of the unit. This process will capture the before and after pictdres,A
board approval for funds for both; to allow the redirection of $125 000
scattered sites (as appropriate) and resident relocation. '

Commissioner Brown made a motion to allow for $225,000 to D I'fom the 8D maturing on
October 9" into the general fund account. The motion wé8,s: Benimissioners

Tompkins and Tillman.

Aye 3 (Tillman, Tompkins, and Moone)
Nay 0 y
Motion passed, Vote: 3t0 0

adShe is workiflg on the next circulation of the Newsletter. If everyone could send
Y \ ould like to share in the newsletter by mid- October that would be great. She

lissioner Tillman suggested that we also get a photo of the first resident to
the newsletter.

Commissioner Brown inquired into a date for ribbon cutting. The Executive Director responded that
some MRK staff felt it is a liability issue to have an event on an active construction site. MRK staff are
pushing for a grand opening to be held after Phase 2 is complete. Chairperson Lane feels that we
should be able to put up barriers for any restricted areas.



Commissioner Tillman commented on the concern from MRK of having an event on an active site
where tenants will be living doesn’'t make much sense. Since the site is safe enough for the residents to
live in, but it is not safe enough to have a ribbon cutting.

Chairperson Lane asked if all present agreed to have a grand opening for George Read Village. All
commissioners in attendance (Tillman, Tompkins, Moone, Brown and Lane) unanimously agreed.

transported the person to a health center.

Vi. Old Business
A. From the Commissioners — None
B. From the Executive Director — None
C. From the Attorney — y
e Update — New Legislation S.B. 111

VILI. New Business .
A. From the Commissioners -#None

9i@hoice Voucher program. As we know, capital funding dollars cannot
I8, Therefore, addressing these needs now is beneficial since we do

around the
Village, the timé”
housing platforn. HUD recently published Notice PIH 2026-23 which included updated info and
clarification of pfawisions related to all Section 18 Demolition or Disposition processes, including RAD
for very small agencies closing out their public housing program.

C. From the Attorney — None
VII.  Visitors and/or Petitions: None

IX. Adjournment



The Chairperson asked for a motion for the meeting to adjourn. Commissioner Brown made a
motion for the meeting to adjourn. The motion was seconded by Commissioner Tompkins. Meeting
adjourned by 5:57 pm.

Meeting Minutes submitted by Marene M. Jordan, Executive Director
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