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Temporary Address

Newark Housing Authority
Board of Commissioners Meeting
May 13, 2026

Summary of (Hybrid) Meeting Minutes

e Per the hybrid meeting provisions as provided in 29 Del. €. §10008A, this meeting was held in
person with remote access via Zoom Meeting at:

https://us02web.zoom.us/i /83366489431 7pwd= NRLIzeg BO9YMQF8SDS17Z.1

Chairperson Lane opened the meeting at 5:04 pm with a greeting and roll call.
I Roll Call

Commissioners present were Chairperson Lané (in-person), Commissioner Tillman (virtual),
Commissioner Tompkins (virtual), and Commissioner O’Neal (in-person). Also, present was the Executive
Director, Marene Jordan (in-person}) and Attorney, Don Gouge (in-person).

Absent were Commissioners Moone.
Note: Commissioner Brown joined (In-Person) at 5:15 pm.
Guest(s) present was Hannah Moran from BDO Accounting Firm.

IL Guest Speaker/Presenter
(a). FY 2027 Operating Budget

Hannah Moran from BDO was the guest speaker/presenter. All in attendance were provided with a
printout or PDF of the budget to peruse. Her presentation began with the summary page with LIPH, HCV,
Capital Funding and Business Activities across the top.

Public Housing’s funding sources are going to be a subsidy from HUD. There is rental income from tenants,
and the transfer in from capital fund which is going to help with operational costs. There is management
fee revenue from Alder Creek and a couple of other small things for other income. Interest income is being
generated from the CDs that the housing authority is currently holding for expenses in the public housing
program. We also have salaries, bonuses, audit expenses, advertising and marketing, employee benefits,
training and travel, office expenses, legal expenses, and other general expenses. Some of the development
expenses are in the other general, which is why it seems high this year.
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Housing Choice Voucher (HCV) has HAP subsidy coming in. The very bottom line is HAP payments. That
subsidy for HAP can only be used for HAP payments to landlords and matches one for one. The
administrative fees in that program are earned for each unit leased on the first of the month. There's arate
that each unit leased earns as administrative fees. The expenses that we'll be using that administrative fee
revenue for would be the salaries, a little bit of the bonuses, audit fees, benefits, office expenses, other
general expenses, and insurance.

Capital Funds funding is coming in on the income and expense versus items that aré going to be fixed asset
purchases. That funding is $179,907. There is administrative revenue of $11,000. The $11,000 is used for
salaries. We have $70,400 for tenant service, relocation costs. The $109,507 transfér out is going to fund
operations under public housing. That is indicated on the revenue side aswell.

For Business Activities, we have ground lease revenue coming from two.ground leases now, Alder Creek
and George Reed Village, for $66,000. We have a little bit of training, travel, and seme other general office
expenses. The $150,000 of general expenses were our expenses, that is expected to be réimbursed by
another CDBG or Community Investment grants. It’s in the budget asia place holder. 1t’s an expense
because we do not have the revenue.

A Q&A session followed the presentation of the overall proposed budget.

Chairperson Lane asked for a motion to approve Resolution #427 and the FY 2027 Operating Budget.
Resolution #427 reads as follows:

“Resolution Authorizing the NewarkHousing Authority to submit FY 2027, Board Approved, Operating
budget and HUD form 52574 to the U.S. Department of Housing and Urban Development (HUD).

A motion was made by Commissioner O'Neal to approve the FY 2027 Operating Budget and Resolution
#427. The motion was secanded by Commissioner Tillman.

Aye 3 (Tillman, Tompkins and O0’Neal)

Nay 0
Motion passed, Vote: 3 to 0

ML Approval of Meeting Minutes for April 8, 2026
Chairperson Lane requested approval of the minutes of the April 8, 2026, Board meeting.

Commissioner O'Neal commented that this meeting’s minutes don't have a record of made motions (1st or
2nd)_

Chairperson Lane asked for any other comments or edits. Since there were none, she moved to have a
motion to table theé approval until the next meeting to allow for corrections indicated by Commissioner
O’Neal. The motion was made by Commissioner O’Neal to have the minutes corrected to reflect the
changes. The motion was seconded by Commissioner Brown.

Aye 4 (Tillman, Tompkins, O’'Neal and Brown})
Nay 0
Motion passed, Vote: 4 to 0

IV. Report of the Executive Director
().  Staff Report for April 2026



Congressional Direct Spending Update:

Senator Lisa Blunt Rochester has chosen to support NHA’s Congressional Direct Spending
Application for $4.2 million for FY 2027. There are no further steps needed from NHA. The team should be
in touch with NHA later this summer once they receive an update from the committee,

George Read Village update:

Ingerman Management & The Newark Housing Authority held an informatienal meeting on Thursday, April
23,2026, at Alder Creek for current residents of George Read Village. The topics for discussion were:

Approximate Timeline for Returning to Site
Steps they will need to take to qualify to return include:
e Application Process
¢ (Criminal Screening Criteria
e Requirements for a LIHTC program site
Relocation
e Money owed must be paid prior to moving.
e Repayment agreements must be current and up to the date of the scheduled move.
e Security Deposits
o Utility Deposits
Unit Assignments

Tenants were able to ask questions and résponses were provided. The anticipated relocation process is set
to begin in August.

Alder Creek and George Read Village:

As of April 24, 2026, both Alder Creek and George Read Village were successfully purchased under MRK
Partners. Mattet's regarding Alder Creek was settled and closed as of Wednesday, April 8, 2026. Matters
regarding George Read Village were settled and closed as of April 24, 2026. The understanding is that there
will be no changes in management roles or operational procedures. The property manager for Alder Creek
and George Read Village will be Meshel Ellzy (Senior Property Manager).

Tour of George Read Village:
We are confirmed for a tour of George Read Village on Tuesday, May 26, 2026.
DE NAHRO - Annual Conference & Meeting:

The DE NAHRO Annual Conference & Meeting was held on Friday, May 8, 2026, at the Hope Center. The
keynote speakers were Senator Chris Coons and New Castle County Executive, Marcus Henry. Two tours
were offered. For the first tour, the Wilmington Housing Authority provided transportation to sites to see
firsthand how innovative strategies are expanding affordable housing in Wilmington. Stops included Foulk
Road, McMullen Square, Thatcher Street, Imani Village, Kingswood Community Center, Bennett Street, Jazz
Court, Elwyn Apartments and WHA'’s solar farm. The 2rd tour offered was a tour of the Hope center.



Future Conferences

NAHRO conferences provide valuable industry education and professional development, as well as
advocacy, networking and partnership opportunities. NAHRO’s annual conference schedule provides for
(3) events including the Washington Conference, the Summer Symposium and the National Conference &
Exhibition.

2026 Summer Symposium
July 16-17
Renaissance Nashville Hotel - Nashville, TN

2026 National Conference & Exhibition
October 15-17
Colorado Convention Center - Denver, CO

Board of Commissioner - Vacancy

As all are aware, Ms. Pollack (Resident Board Member) resigned from the Board on April 9, 2026, due to
family obligations and health issues taking priority. Our attorney, Don Gouge, informed the Governor’s
office of this vacancy. We also have Commissionéer Tompkins whose term expired on April 24, 2026. Our
attorney notified the Mayor’s Office of Commissioner Tompkins”interest in being reappointed.

Commissioner O’Neal inquired into the status of Commissioner Tompkins term that had expired and
Ms. Pollack’s resident seat on the board.

Attorney Gouge responded that he wrote to bath appointing authorities. For Commissioner Tompkins,
Mayor McDermott was made aware of Commissioner Tompkins term expiring and that she expressed
interest in being reappointed. Even though her term has expired she can still fulfill her duties as a
commissioner until'she is reappointed. Regarding Ms. Pollack position, the Governor’s’ office was made
aware of her resignation (copy provided). Because of issues in the past with board vacancies, we should
wait until we receive some type of communication from the Governor’s office before we reach out.

The Executive Director resumed her reporting by adding NHA is inviting families off the Public Housing
waiting lists to fill 2-and 3-bedroom vacancies. As of today, we have one 3-bedroom vacancy and one 2-
bedroom vacancy. We anticipate having a 4-bedroom vacant as of June 1st.

Chairperson Lane asked for a motion to approve the Staff Report for April 2026. A motion was made by
Commissioner 0’'Neal to approve the staff report. The motion was seconded by Commissioner Brown.

Aye 4 (Tillman, Tompkins, 0'Neal and Brown)
Nay 0
Motion passed, Vote: 4 to 0

I. Committee Reports
A. Report of Polices, Procedures, Compliance 7 Personnel Committee: Chairperson - (Emile
Brown) - Nothing to report.



B. Report of Development Committee: Chairperson - (Position Vacant) - Executive Director -
Nothing to add from what was previously reported.

C. Report of Finance Committee: Chairperson - (Paul Tillman)
(a). Committee Report - Monthly Financials
(b). Approval of FY 2027 Operating Budget — Resolution #427

Commissioner Tillman stated that all business of the Finance Committee had been addressed early on in
the meeting.

D1. Strategic Planning Committee: Chairperson — (Nikki Lane)

Chairperson Lane acknowledged and thanked all commissioners for attending and participating in the
2026 retreat which was very successful. Certificates of completion fiom Delaware Alliance for Nonprofit
Advancement (DANA) were issued and are available for each commissicner certifying that we did have an
Uber excellence training. If one did not receive their certificate at the board nieeting, it will be mailed.

D2. Greetings Sub-Committee: Chairperson - (Kelly Thompkins)
(a). Newsletter

Chairperson Lane thanked Kelly for the Fair Housing Newsletter Our next newsletter would be in June. If
anyone has any information to put in the Newsletter, please let Kelly know by mid-June.

VL. Attorney [ssues. None

VIL 0ld Business
A. From the other Commissioners- None.
B. From the Executive Director
(a). Tour of George Read Village - Confirmed earlier in the meeting.
C. From Legal Counsel - None.

VIII.  New Business

A. From the other Comimissioners - None.

B. From the Executive Director - None

C. From the Counsel

(a). Commissioner’s Pollack Letter of Resignation - “This was addressed earlier

in the meeting. She did return the Commissioner Manuel & Pamphlets. Regarding board terms, it's up to
“the powers that be” to appoint. Due to issues some years ago about getting involved with commissioner
appointments and making suggestions, we don't do that. We are hands off, other than reappointments
which are totally different. We can certainly suggest skill sets, but beyond that, it's up to the 2-appointing
authorities to decide who to appoint. In the case of the governor, they have dozens and dozens of boards
and they have staff'that do nothing but board appointments, commission appointments, and so on. They
have people full time to do it, so it's not a quick process. I don't know how quickly the seats are going to get
filled or who's going to wind up being appointed. For the resident seat, they'll probably reach out to us.”

Commissioner O’Neal asked, “Since we have seven members, is our quorum still four?”
Attorney Gouge responded, “Yes, quorum is still four. We have six active members right now since we are

down one board member. If we have four, we have that quorum. The fewer reported members we have,
the more difficult it's going to be to have a quorum.”
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Chairperson Lane mentioned that we should probably note in the next newsletter that the resident board
member seat is vacant.

Chairperson Lane expressed (under old business) her concern about the $4,500 in unpaid rent and how it
should be handled. Counsel said we can make a stipulated agreement, if that helps. In the simulated
agreements, you reach a deal with the tenant where they admit to owing a specific amount. The tenant
promises to pay it back in scheduled increments. If the tenant makes the agreed scheduled payments, the
tenant gets to stay. If the tenant makes the payments, everything goes away, and there's nota judgment on
the tenant's record. If the tenant doesn't make the payments, then we do what'sicalled an Affidavit of
Breach. There's a court worksheet that lists the amount of rent due, late fees, the per diem, and se on. These
are filed with the court. The judge assesses the information and we get a judgment. Once we have the
judgment, then we can immediately possession. We either get paid, and'if we don't get paid, we still get
possession. We don't have to go back to court. That's the beauty of stipulated agreements. If they work,
the tenant gets to stay. Ifthey don't work, we get possession withéut having ta go:back and forth three
months later.

The Executive Director commented that in this case, due'toour fiscal year ending as of 3/31/26, entering
into a stipulated agreement is not going to help our management.score.

IX. Visitors / or Petitions - None

X. Adjournment

Chairperson Lane asked for a motion to adjourn. A motion was made by Commissioner O’Neal and
seconded by Commissioner Brown. The meeting adjourned at 5:51 pm.

Meeting Minutes submitted by Marne M. Jordan, Executive Director



