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April is Fair Housing Month. In recognition of Fair Housing, Mayor McDermott attended
NHA's Board of Commissioners' Retreat held on April 8, 2026, at Timothy's of Newark
and presented the Executive Director with a Proclamation from the City. To read the
Proclamation in its entirety, please visit the website at

https://newarkhousingauthority.netf

Summary of (in-Person) Meeting Minutes
Chairperson Lane opened the meeting at 5:05 pm with a greeting and roll call.

I Roll Call

Commissioners present were Chairperson Lane, Commissioner Tillman, Commissioner
Brown, Commissioner Moone, Commissioner Pollack, Commissioner Tompkins, and
Commissioner O’Neal. Also, present were Attorney, Don Gouge and Executive Director,
Marene Jordan.

il Approval of Meeting Minutes
(a). Meeting Minutes for March 11, 2026

Chairperson Lane asked for a motion to approve the meeting minutes from March 11,
2026. The motion was made by Commissioner Brown and seconded by Commissioner
O’Neal.

Aye 6 (Tillman, Brown, Tompkins, Moone, Pollack, and O’Neal)
Nay 0
Motion passed, Vote: 6to 0

. Report of Executive Director
(a).  Staff Report for the month of March 2026



George Read Village update:

NHA received responses from all tenants relocated off-site expressing their interest in
returning to the newly developed units of George Read Village. The Ingerman Management
Team and NHA will be hosting a George Read Village Resident Meeting is scheduled for
Thursday, April 23, 2026, at Alder Creek. The meeting will be held from 11 am -2 pm. Light
refreshments will be served. All residents were notified by mail. The meeting will allow for a
Q&A session to follow.

Regarding the $300 Utility Deposit, Ms. Prado (City of Newark Billing Manager) reviewed
accounts of each of the tenants who were transferred offsite. She confirmed that only four
(4) tenants would need to pay another deposit due to their credit rating.and when the
accounts were closed. The city is willing to offer them the eptionto be billed for the deposit
as opposed to having to pay upfront. This would provide themwith 6-8 weeks to make
payments on the deposit before their first utitity bill becames due. Another option would be
a payment arrangement that would add an additional $100.to each billforthe next 3
months.

NHA and Ingerman Management have @greed on a proposed budget that includes
furnishing the offices, communityroom and roof top deck. DSHA allows for a total budget
of $57,600 and we have exceeded that budget. As part of the board packet, everyone
received copies showing NHA's selections. The estimated cost is $130,000 for some items
mentioned below.

NHA Budget:

NHA Offices (two)

Vestibule (bench)

Community Room

TV (one)

Elevator Lobbies {Benches an each floor)
Maintenance Office 2nd floor

Project Budget will cover:

ingerman Offices (two)
Maintenance Office 1st floor
Outdoor furniture

Fitness Equipment
Computers

TV (one)



To fund NHA’s portion of the budget, | would like to make a request to withdraw $100,000
from a CD that matured on April 7, 2026. The withdrawal of these funds will be used to fund
furniture for GRV that is not included in the project budget since DSHA only allows $57,600
to fully furnish the office, community room, and provide roof top furniture.”

After questions and answers, NHA’s request was supported. Chairperson Lane asked for a
motion granting permission to the Executive Director to utilize funds not exceeding
$100,000 from a CD that matured to furnish GRV as described. The remaining funds in
excess of the $100,000 will be rolled over. The motion was made by Commissioner
O’Neal and seconded by Commissioner Tillman.

Aye 6 (Tillman, Brown, Tompkins, Moone, Pollack, and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Alder Creek Sale:

Acquisition of Ingerman’s Interest at Alder Creek: As of March 25, 2026, the transfer was
not completed but it is expected to closewithin days.

Exterior Lighting Outage at Alder Creek:

The City of Newark’s inspector presented the Notice of Violations to the manager at Alder
Creek on March 12, 2026, after NHA placed aninquiry into the status of the exterior
lighting. As of today, NHAhas not received an update. However, the city did express
granting an additional 10 days to reselve theissue if a contract with a company that will be
making the repairs is provided.

Senate Appropriations Bill =Congressional Direct Spending Application FY 2027:

Senator Coons and Lisa Blunt Rochester have a joint common application for receiving
grant applications. NHAwill be submitting an application for consideration in receiving
$4.2M in funding te support rehab and new construction. Applications are due on Friday,
March 27. NHA plans te meet this deadline.

The city of Newark Manager, Tom Coleman, provided a letter of support for affordable
initiatives.

Community Reinvestment Fund Application FY 2027:

NHA submitted an application on March 24, 2026, for consideration in receiving $291,000
in funding to continue to make capital improvements to its scattered sites. NHA was
successful in the past in receiving awards in 2026 for $125,000 and in 2025 for $100,000.

Landlord Forum




The Delaware Housing Access Association will be presenting a landlord forum virtually on
Tuesday, March 31, 2026, from 9:30 am - 11:30 am. All five PHA’s will be in attendance.
Topics include:

o Affordablehousing.com New Releases
° Landlord Responsibilities
L HCV Program Essentials Refresh

° Online RFTA Process
Attendees must register for this event.
DE NAHRO -Fair Housing Webinar:

NHA participated in a Fair Housing Live Webinar on Maich 4, 2026. The Federal Fair
Housing Act (1968 and 1988) makes it illegal to discriminate in the sale or rental of housing.
Participation included a certificate of completion.

DE = Annual Conferen ti

NHA received correspondencesegarding “Save the Date” for the annual conference &
meeting planned for Friday, May 8, 2026, at the Hope Center. If anyone is interested in
attending, please let Ms. Jordan know.

Chairperson Lane asked for a motionto approve the staff report from March of 2026. A
motion to approve the staff report was made by Commissioner Brown and seconded
by Commissioner Tompkins.

Aye & (Tillman, Brown, Tompkins, Moone, Pollack, and O’Neal)
Nay 6
Motion passed, Vote: 6to 0

V. Committee Reports:
A. Report on Policies, Procedures, Compliance & Personnel Committee:
Chairperson — (Emile Brown)
(a). Committee Report — Nothing to report

B. Report on Development Committee:
Chairperson - (Position Vacant)
(a). Committee Report — Nothing to add

C. Report of Finance Committee:
Chairperson — (Paul Tillman)
(a). Committee Report



Commissioner Tillman reported, “With this being the 11th month of the 12-month fiscal
year, (theoretically) if everything comes in evenly, we'd be at about 92% of the year on all
items (if similar to the pattern of the last several months). We are over on both income and
expenses across the board. The good news is we're more over on income than we are on
expenses. On Public Housing, Section 8, and business activities, we are showing a surplus
at the bottom line, and they are in line with where we have been in previous months. There
is nothing in particular that stands out. The financials have the same rationale we have had
for the last several months.”

D1. Strategic Planning Committee:
Chairperson - (Nikki Lane)
(a). Committee Report — Nothing to repost

D2. Greetings Sub-Committee:
Chairperson - (Kelly Tompkins)
(a). Committee Report - Newsletter

Since April is Fair Housing Month, the Chairperson asked if we could generate a newsletter
and circulate it by the end of the month.

V. Attorney Issues — None to report

VI. Old Business

A. From the other Commiissioners — None
B. From the Executive Director —- None
C. Fromlegal Counsel

Attorney Gouge reported, “We have some ongoing landlord cases that have been pending
for a while. The trial dates are coming up although I’'m not sure of the exact dates. We also
have a debt caseagainst a former participant coming up on Thursday, Aprit14th.”

VII. New Business
A. From the Commissioners — None
B. Froem the Executive Director

“In your board packet you received a copy of the proposed fiscal year 2027 budget. The
Finance Committee and | met with our accounting firm. What you have is proposed. The
committee raised some questions which have already been addressed. Please review and
let me know if you have questions. At the request of the finance chair, for each of the
budgets you have a comparison showing FY 2026 budget, FY 2026 Annualized, and FY 2027
proposed budget. The first page is the actual budget that | will be asking the full board to
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approve at next month's board meeting. Next month, our fee accountant, Hannah Moran,
will be presenting the budget and will be available for Q&A”.

C. From Legal Counsel—-None
VIII.  Visitors / or Petitions: None
IX. Adjournment

Chairperson Lane asked for a motion to adjourn. A motion was made by Commissioner
Brown and seconded by Commissioner Tompkins.

Aye 6 (Tillman, Brown, Tompkins, Moone, Pollack, antl O'Neal)
Nay 0
Motion passed, Vote: 6to 0

Meeting Minutes submitted by Marene M. Jordan, Executive Director



