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Newark Housing Authority
Board of Commissioners Meeting
March 11, 2026

Summary of (Hybrid) Meeting Minutes

» Per the hybrid meeting provisions as provided in 29 Del. C. §10006A, this meeting was held in
person with remote access via Zoom Meeting at:

https://us02web.zoom.us/i/815846181 52?pwd=‘f UTj40N4EVQSBPmMEALIQIKINAORIes. 1

Chairperson Lane opened the meeting at 5:00 pm with greeting and roll call.

l. Roll Call

Commissioners Present were Chairperson Lane (in-person), Commissioner Tillman (virtual),
Commissioner Pollack (virtual), Commissioner Moone (virtual), Commissioner Tompkins (virtual) and
Commissioner O’Neal (virtual). Also, present was the Executive Director, Marene Jordan (in-person).

Note: Commissioner Brown and Attorney Gouge both were not present during role call but joined
virtually at 5:18 pm.

Chairperson Lane acknowledged and asked visitors in attendance to introduce themselves.

Donna Shand, President of Newark Housing Authority Development Corporation (NHADC — 501(C)3),
was in attendance virtually.

Il Appraval of Minutes
(a). Meeting Minutes of February 11, 2026

Chairperson Lane asked for amotion to approve the meeting minutes from January 14, 2026. The
motion was made and seconded.

Aye 5 (Tillman, Tompkins, Moone, Pollack, and O’Neal)
Nay 0
Motion passed, Vote: 5to 0



. Report of Executive Director
(a). Staff Report for the month of February 2026

George Read Village Update:

NHA received response forms from tenants relocated off site due to the redevelopment. NHA
requested that they respond in writing as to their interest in returning to the newly developed units once
the mid-rise is available for occupancy. Office staff reached out to their participating landlords to keep
them updated as to their anticipated move and inquired into any fees that maybe applicable should
early notification be needed for their return. NHA received response from one landlord who will only
requires a 60-day notice prior to the relocation. NHA will also begin scheduling the moves with our
vendor — Delaware Moving Company.

NHA received approval notification from HUD to our request for PBV funding of 32 1-bedroom units.
Four (4) units were previously funded allowing for tenant’s relocated offsite to be funded. The funding
award will begin in August with a total budget of $321,327.

NHA followed up with Jen Pardo, City of Newark billing manager, regarding the $300 utility deposit.
NHA provided a list of names and former addresses for the residents who were relocated and
expressed interest in returning. We are waiting for confirmation as to if they are in good standing and if
they will or will not be required to pay the deposit.

Alder Creek Sale:

As of February 23, 2026, the U.S. Department of Housing and Urban Development, Washington DC
Office, issued their approval for Ingerman to transfer the ownership interest to MRK. MRK will be the
new managing member and is also acquiring the current property management company, Ingerman
Management Company, which will be renamed to MRK Property Management, LLC. MRK Property
Management LLC will continue to work with NHA: This transfer of ownership will not add any new debt
to the project. With this approval of the change in ownership, HUD is in no way supplementing,
superseding, or voiding any agreement made between MRK and NHA. In particular, HUD understands
that the parties have entered a reaffirmation of the Option and Right of First Refusal Agreement prior to
this approval. The terms. of which are to remain in effect and the approval is conditioned upon MRK and
its affiliates taking no action that impedes NHA in exercising its rights to purchase the Project under the
Option and Right of First Refusal Agreement. This includes requiring NHA not to pay a purchase price
that is greater than the terms set forth in the Option and Right of First Refusal Agreement. and Right of
First Refusal Agreement.

The full Board of Commissioners authorized the Newark Housing Authority by Resolution #425 to sign
the Mixed-Finance ACC amendment based on this resolution. Marty Walsh (our attorney) has
requested to send the other interest transfer closing docs for NHA when available.

NHA was successful in scheduling a virtual meeting with members of MRK. The purpose of this
meeting was to discuss some ongoing management issues that NHA has been dealing with. It is the
hope that MRK can be ready to address said issues as soon as they take over ownership/operation:



Exterior Lighting out at Alder Creek:

NHA did reach out to the City of Newark to inquire about the exterior lighting at Alder Creek. NHA also
reached out to management at Alder Creek to inquire into the status of light pole outages. NHA
received a response that management is awaiting several quotes to repair the 5 outages.

On February 9, 2026 the City of Newark issued a violation notice for the following:

o Violation #1 — Accumulation of rubbish or garbage on the premises
¢ Violation #2 — Vehicle(s), disabled vehicles
¢ Violation #3 — Exterior lights

The City requires a resolution in 10 days for violation #3 but has offered to extend the timeframe
another 10 days if a contract with a company that will be repairing them can be provided.

NSPIRE Inspections:
All deficiencies at both properties were addressed timely. HUD has not issued any correspondence on

the inspections other than the deficiencies were mitigated.

Barksdale Property:

Executive Director Jordan reported-“This project has resurfaced within the past few weeks to confirm
the Housing Authority’s interest in the Barksdale Road senior project. it's my understanding that the city
provided some funding for the architect and engineer to evaluate the site leading to a plan for a 50-unit
senior project. The Ingerman team approached the adjacent property owners for an easement to
provide access on the side street. Unfortunately; they (adjacent property owners) did not approve this
request, but the project could move forward without their easement. The Ingerman team also
negotiated a sale agreement with the owners, and they are anxious to see some progress. The Newark
Housing Authority was not involved in any subsequent meetings and conversations until receiving the
email from Dave Holden on February 10, 2026, inquiring into NHA's continued interest and his asking if
vouchers were an option for the proposed Barksdale property. Other than becoming aware and
participating in a vote for the easement; the email below is the first news | heard about the project in
years. It's disappointing and alarming that Ingerman has communicated with others that NHA has no
interest in providing vouchers for this project. This is not the case..

it's apparent that Ingerman “jumped the gun” on this without contacting or consulting NHA before
making any decisions that involve NHA. This was surprising since the initial conversation was
regarding only utilizing available vouchers. The purchase of the land was also discussed but declined
by NHA. | am a bit confused as to why the Ingerman team has not shared that Brad Ingerman (owner)
is selling his owner's interest of all of his properties to a California based company (MRK). As | have
reported previously, the sale of Alder Creek and George Read Village will have an impact on NHA at
some point. The sale of George Read Village came to my knowledge without a professional courtesy
call from Ingerman just days after the closing of the George Read Village Redevelopment in March of
2025.



To be clear, NHA is committed to providing vouchers for this project. The vouchers the Ingerman team
were expecting (without consultation) were Project Based Vouchers. Project-based vouchers (PBVs)
are a specialized type of housing assistance where the subsidy is directly tied to specific housing units
or complexes. Unlike Section 8 vouchers (our traditional vouchers) that move with the tenant, PBVs
remain with the housing unit. This means that when a tenant moves out, the next tenant to move in
receives the same subsidy. NHA provided this response to clarify NHA's position and continued interest
in the Barksdale property.”

New Ark United Church of Christ Proposed Affordable Housing Project:

The Newark Housing Authority inquired into their plans for affordable housing as part of their
revitalization. NHA learned that an RFP was issued to secure a developer to assist in their decision to
move this initiative along. NHA did get a response and as soon as their affordable housing taskforce
completes their review and selection, they will be reaching out to NHA.

NAHRO Application:

On behalf of all five PHAs CSG is in the process of submitting application for a NAHRO Award for our
collaboration of the Centralized Waiting list, specifically the RFTA process. The application is due in
March and is going through the logistics of wording for this application to ensure all PHAs are included.

HUD Acknowledgement of Low-Income Public Housing Occupancy Rate:

HUD acknowledged that NHA’s occupancy rate for the Public Housing Program is at 94.81% with 4
units vacant. NHA will have two 2-bedroom units leased by the end of March or the beginning of April.
The other two units will need some renovations.

Extended Office Help:
NHA welcomed Monique Jackson who is an experienced property manager. NHA is also fortunate to
have Greg Baldwin provide assistance 2 days a week.

Chairperson Lane asked for a motion to approve the staff report from February of 2026. A motion to
approve the staff report was made and seconded.

Aye 5 (Tillman, Tompkins, Moone, Pollack, and O’Neal)
Nay 0
Motion passed, Vote: 5to 0

V. Commiittee Reports:
A. Report on Policies, Procedures, Compliance & Personnel Committee:
Chairperson — (Emile Brown)
(a). Committee Report — Nothing to report

B. Report on Development Committee Chairperson — (Position Vacant)
(a). Committee Report



The site work is progressing very nicely and ahead of schedule. We have our monthly construction
progress meetings and draw meetings. During the construction meeting, a request was made for a date
for the commissioners to tour George Read Village. That was agreed to and a date is to be determined.

C. Report on Finance Committee Chairperson — (Paul Tillman)
(a). Committee Report — Monthly Financials

There were a couple of things to highlight. The agency is 10 months into the year, which is 83% of the
year. Theoretically, revenue and expenses should both be relative to that area. For the last six months,
we've been having special items hitting the P and L so that the percentage is no longer on track. The
good news is that we are in the black on all accounts.

For Public Housing income, we're at 125% while expenses are at 113%. We are still showing net
income this month. It's $127,000 for Public Housing. It was $69,000 last month and it fluctuates from
month to month and is influencing this month'’s status as well.

On the Section 8 side, it's pretty much in line with where we've been for the past several months. We're
showing a little bit of net income at the bottom line. We're ahead on expenses and are showing a net
income of $26,000.

With the Business Account, the most exciting thing is the ground lease revenue. This month we had a
$2.1 million deposit into that account, and Ms. Jordan was called to make sure we knew what that was.

The Executive Director responded, “As you are aware, NHA received 3.9 million in ARPA funding as
a funding source for the redevelopment of GRV. These funds require quarterly reporting on the
project’s progress and funding expenditures. NHA makes a request and once approved the funds are
deposited into our general fund account. The funds Commissioner Tillman is referring to are ARPA
funds restricted for GRV use onliy. Therefore, these funds were transferred from the general fund
account used for day-to-day operations into the business account. Please note that before any ARPA
funds were used, the DSHA approved a draw request which NHA reviewed and then requested a wire
transfer for payment to project expenses.”

Commissioner Tillman mentioned there was another transfer of $125,000 and asked Marene to
explain.

The Executive Director responded, “Similarly, NHA transferred an award of $125,000 from the
Community Reinvestment Fund to be used for scattered site properties. This transfer and use of funds
was approved by the members of our 501(c)3 — Newark Housing Authority Development Corporation
(NHADC). These funds were approved under our nonprofit, which Mrs. Shand is president of. The
nonprofit held a meeting back in December. | received approval from committee members to utilize
these funds.”



D1.  Strategic Planning Committee Chairperson — (Nikki Lane)
(a). Committee Report

Ms. Shand, President for the nonprofit, introduced herself to the board.

Chairperson Lane continued with “NHA would like for the nonprofit, the 501(¢)3 component, to become
a member of DANA. DANA is an acronym for Delaware Alliance for Nonprofit Advancement. This
organization’s services enhance board governance for nonprofits. It enhances leadership and creates
sustainable strategies for nonprofits. So, we would want our 501(c)3 to be a member, and | am
requesting a vote of the commissioners, giving Marene permission and authorization to become a
DANA member. The fee for membership is $225. The goal here is to have membership in place and
ready to rock and roll, once the new development is up and running, we will probably be more active
with our nonprofit component.”

Chairperson Lane asked for a motion granting the Executive Director permission and authorization to
become a DANA member. A motion to approve the staff report was made and seconded.

Aye 6 (Tillman, Brown, Tompkins, Moone, Pollack, and 0’'Neal)
Nay 0
Motion passed, Vote: 6 to 0

For the record Ms. Shand was asked to confirm that she was definitely in support of becoming a DANA
member. She confirmed that she would love to be connected with DANA.

D2. Greetings from Sub-Committee Chairperson — (Kelly Tompkins)
(a). Committee Report — Nothing at this time.

V. Attorney Issues — There were two things. One was resolution #426. The second was the policy
update where HUD is revoking your 30-day nonpayment notice and will reinstate the 14-day notices to
take effect on March 30, 2026.

VI. Old Business
A From the other Commissioners
¢ Board Retreat - Commissioner Brown provided update

“In reference to the retreat. It will be held at Timothy's on the second floor. We'll have the whole floor to
ourselves after completion of the contract. Please arrive again no later than 3:05 pm. There is an
elevator toward the back. Bring your appetite for some good food and education.”

B. From the Executive Director — None
C. From Legal Counsel — None
VII. New Business
A. From the other Commissioners — None
B. From the Executive Director



¢ Resolution #426 Write off of tenant balances for the period covering April 1, 2025
— March 31, 2026.

Attorney Gouge provided some background in regard to resolution #426, for all four of these accounts.

1. The tenant was evicted. We have a judgment through JP Court 13 for $866.50 for unpaid rent. We
then go in to evaluate the unit and determine damage. When that is done, the tenant is gone. The
tenant rarely gives us a forwarding address. A request is made asking for a forwarding address from
the post office if one was provided. And of course, if none was provided. This becomes uncollected
debt.

2. The tenant is deceased and we have a judgment. We follow the same process as explained with the
first tenant.

3. Tenant here was evicted. We did get a judgment on that one for $2,411.48.in unpaid rent. Again, we
follow the same process as stated previously.

4. Tenant surrenders possession voluntarily. We just entered inte a stipulated agreement for $4,781.39
to be paid over about 18 months. That participant is inactive and possession was not an issue. We
went to a three-judge panel. We cut a deal with the participants, Legal Aid, and the attorney. So, from
my perspective, that's a good resolution, because I'm confident, we're going to get that money.

We also had a participant that's not on this list but would be on the list potentially for next year, a case
is pending on April 14 for unpaid money to the authority.

Finally, there was a participant that moved out some time ago, we had a judgment. Then we had an
additional court case pending against that participant. We cut a deal, and lo and behold, they paid us a
lump sum amount about a week and a half ago.

The Executive Director added, for the tenant the attorney referenced, we entered into a stipulated
agreement. The deal we agreed to reduced the amount due from $5,661.79 to $4,781.79, thus reducing
the write-off total to $14,578.98.

Overall, for this reporting period, the write-offs are less than 8% of all charges billed.

Chairperson Lane asked for approval of the resolution #426 — Write Off Tenant Balances for the
period covering April 1, 2025 — March 31, 2026 with the amending of the total write-offs totaling
$14,578.98. A motion to approve the amended resolution was made and seconded.

Aye 6 (Tillman, Brown, Tompkins, Moone, Pollack, and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

C. From Legal Counsel — None



VIll.  Visitors and/or Petitions:
IX. Adjournment

Chairperson Lane asked for a motion to adjourn. A motion was made, seconded and carried.

Aye 6 (Tillman, Brown, Tompkins, Moone, Poliack, and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Meeting Minutes submitted by Marene M. Jordan, Executive Director



