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Newark Housing Authortity
Board of Commissiooners Meeting

October 8, 2025
Summary of (Hybrid) Meeting Minutes

®  Per the hybrid meeting provisions as provided in 29 Del. C. §10006A, this meeting was held in person with
remote access via Zoom Meeting at:

https: / /us02web.zoom.us/j/83728952432°pwd=qHR40E3ABw50u¥2mw3 UL 099T49dGul. 1

Chairperson Lane opened the meeting at 5:00 pm with greetings and roll call.
L Roll Cali

Commissioners present were Chairperson Lane (in-person), Commissioner Tillman (in-person), Commissioner Brown
(in-person), Commissioner Pollack (virtual), Commissioner Mootie {virtual), Commissioner Tompkins (virtual),
Commissioner O’Neal (virtual-logged in at 5:13 pmy). Also, present were Attorney Gouge (virtual-logged in at 5:12
pm) and the Executive Director, Marene Jordan (in-person).

Chairperson Lane asked our guest speakets to acknowledge their attendance. Both guest speakers, Frank DeFroda &
Evan Petrin from Whisman Giordano, acknowledged and were in attendance virtually.

11. Guest Speaker/Presenter:
(2). Presentation of FYE March 31, 2025, Final Audit Report

Frank DeFroda began the presentation with Evan sharing the audit report on screen. An overview was given of the
structure of the financial statements. All board members were provided with a copy of the audited financials provided
in the board package. Frank DeFroda entertained a few Q&As after his presentation and expressed his pleasure in
working with NHA and looks forward to next year’s audit.

111 Approval of Meeting Minutes

Chairperson Lane asked for approval of the meeting minutes from September 10, 2025. Before a motion was made,
she asked Attorney Gouge to address an email received by Marene from Commissioner O'Neill concerning the last

meeting minutes and the vote.

Attorney Gouge stated that there was a question about approval of the Executive Session Meeting minutes from last
month noting that there were four people present, but there were three “Aye” votes. Attorney clarified the matter to
everyone’s satisfaction. He referred to NHA’s bylaws, Robert’s Rules of Order and 31 Delaware Code Section4304.



The Executive Director noted that there are some cortections that Commissioner O’Neal pointed out as well
regarding the meeting minutes. There's one on the top of page two. There was no carryover of the Aye’s and Nay’s
of a motion passed and there was the misspelling of a name elsewhere.

Chairperson Lane asked for approval of the Meeting Minutes from September 10, 2025, where a motion was made
and carried and the minutes approved.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0
V. Report of the Executive Director
(a). Staff Report for the month of September 2025

Community Development Block Grant:
On September 17, 2025, NHA submitted invoices for expenses related to a CDBG award of $50,000 under

the grant year 51. The timeline for submitting invoices for this grant year is between July 1, 2025 -
December 21, 2025. This expense will appear in the September monthly financial reports, but the revenue
(payment) will be delayed until processed and received from the City of f Newark. This expense will have
the same effect as year 50 as it relates to the financial report, which showed a net loss on the monthly june
financial reports and the revenue will appear in August’s monthly reports.

George Read Village Grade I i

NHA spoke with Ethan Robinson, a representative from the City of Newark Public Works Department,
concerning the retaining wall near building #5. [t was confirmed that the site plans called fora 2.5 -3.5 ft
retaining wall to be installed. The installed wall exceeds this height (even though it’s less than 6ft) with the
Ingerman team adding some additional support to address any potential runoff. Ethan visited the site and
saw no concerns of water runoff. We also discussed the access road near building #5 which is only to be
used periodically, being the main source of access for heavy equipment off Main Street. He confirmed that
city inspectors are on site at least 3 to 4 times a week inspecting completed work and thinks construction
activity is moving along at an even pace.

City of Newark - Utility Department Follow up:

A representative from the City of Newark confirmed there is only one water meter at George Read Village
that covers all residential buildings and the Admin Building. The concern was raised since water
consumption has increased after the Phase I construction commenced in April. The representative will
schedule an appointment for the water meter to be tested to determine if the water usage is within normal
industry use. NHA will be provided with a follow-up report.

Resident Site Posting near Building #5:
NHA received confirmation of site postings that were moved in close proximity to the residents of building

#5. The signs posted include “Hard Hat Required, No Trespassing, Construction Site Active, Site Safety
Required and No Smoking”. NHA also received a site safety plan schematic.



George Read Village - Davis Bacon Oversight

Our Davis Bacon Oversight consultant had determined there are some deficiencies and corrective action
needed to comply with Davis Bacon weekly payrolls and section 3 requirements. A call is scheduled for
Friday, September 25, 2025, to discuss corrective action that is due by Monday, September 29, 2025. If
corrections are not received, we must follow HUD policies and implement HOLD on payments.

Potential Sale of Alder Creek

All parties have signed and received a fully executed Reaffirmation of NHA’s option of the Right of First
Refusal/Purchase of Agreement for Alder Creek. NHA has also signed off on the Ground Lessor’s Estoppel
Certificate which clearly states “This Estoppel is not Ground Lessor’s Consent to the Sale of Interest (which
can only be provided by Ground Lessor after HUD approves such sale) and is provided subject to any and
all applicable HUD requirements and consents. These documents will be held in escrow until HUD
approval.”

Alder Creek Annual Inspection of Project Based Voucher Units:

The annual inspection for the PBV units at Alder Creek is scheduled to take place on October 22nd and
23rd. A fee for these inspections will be charged. Additional fees will be charged for any failed inspections.
HUD regulations required a passed inspection for a request for an increase in contract rent.

Second Landlord Forum

All five PHAs along with its consultants will be hosting a second landlord forum on Thursday, October 16,
2025, to discuss recent changes to the landlord portal.

Topics to be discussed are:
¢ How to enroll as a landlord in any voucher program in Delaware Online
e New Request for Tenancy
e Approval (RFTA) for all PHAs
e Inspection process and checklist updates
e Learn how to list your units throughout the state on affordablehousing.com

Registration isrequired at HLTPS://TINYURL.COM/OCT-LANDLORD-FORUM

Public Housing Lead Base Paint Abatement Resident Notifications:

The resident abatement notices will be performed to address exterior and interior abatement needs for ten
scattered site families. Families in units with the five exterior needs will have the abatements performed
between September 22nd and October 7th of 2025. Families were notified that they only need to keep all
windows and doors closed and not interfere with the work being performed by the contractor. For the five
families that require exterior and interior abatement, the timeline is in collaboration with the contractor,
consultant and hotel to allow time for the work to be completed and clearance to be given. The work is
scheduled to begin on October 7th and end on October 13th. The hotel stay is confirmed. All families will
be provided with a pamphlet containing information on the process and what is required for Lead Base
Paint Abatement.



Chairperson Lane asked for approval of the Staff Report from September 2025. A motion was made,
seconded, carried and the report approved.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and 0'Neal)
Nay 0
Motion passed, Vote: 6 to 0

V. Committee Reports
A. Report on Policies, Procedures, Compliance & Personnel Committee:
Chairperson (Emile Brown)
(a). Annual Review of the Executive Director

Commissioner Brown stated that an initial review had been completed and the rest of the committee and
the Board will have Executive Session Meeting in November for.complete approval.

B. Reporton Development Committee: Chairperson (Position Vacant)
(a). Committee Report

Executive Director made no further comments as the report was given under the Staff Report.

C. Reporton Finance Committee: Chairperson (Paul Tillman)
(a). Committee Report - Monthly Financials

Commissioner Tillman gave an overview of the financials for NHA. All board members were provided
with copies of the financials through July explaining any changes and all details in the report.

D1. Strategic Planning Committee: Chairperson - (Nikki Lane)
(a). Committee Report

Chairperson Lane advised an update/discussion that will take place next month

D2. Greetings Sub-Committee: Chairperson - (Kelly Tompkins)
(a). Committee Report — Newsletter

Chairperson Tompkins reported that one major inclusion in the completed Fall Newsletter was
Commissioner O’Neal’s information from the city’s “Inform Me” and the resident surveys option for rent
payments.

VL Attorney Issues

Attorney Gouge will provide an update later in the meeting.

VIL 0Old Business



A. From the other Commissioners
(a). Status of Retreat - an update will be provided next month
(b). Logo - No action to be taken at this time

B. From the Executive Director
(a). Direct Landlord Payments — Meeting the Fulton Bank on October 22nd,
(b). ACH Tenant Payments - Tabled, Tenant responses are due by October 15, 2025

D. From Legal Council
(a). Revised acknowledgements notice for residents in building #5

Edits were made to the Acknowledgement Notice for residents in building #5. Edits include “NHA will offer
to coordinate, and housing relocation deemed necessary as a result of a safety issue.

Chairperson Lane asked for a motion to approve the notice of the acknowledgement. A motion was made,
seconded, carried and approved.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’'Neal)
Nay 0
Motion passed, Vote: 6 to 0
VIII. New Business
A. From the other Commissioners
Commissioner Tillman suggested that the board meeting minutes be more of a summary.

Chairperson Lane, Attorney Gouge, the Executive Director and all board members agreed on a
reduction of the length of the Board Meeting Minutes. All board members voted “Aye” in response to the
request.

B. New Business from the Executive Director — None
C. New Business from Legal Counsel

Attorney Gouge reported on an upcoming landlord tenant case and the filing of three new landlord tenant
cases for nonpayment of rent.

IX. Visitors and/or petition: None
X. Adjournment

Chairperson Lane asked for a motion to adjourn. A motion was made, seconded and carried.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O'Neal)
Nay 0

Motion passed, Vote: 6 to 0

Meeting adjourned at approximately 6:33 PM.
Minutes submitted by Marene M. Jordan, Executive Director
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