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Summary of (Hybrid) Meeting Minutes

e Per the hybrid meeting provisions as provided in 29 Del. C. §10006A, this meeting was held in person
with remote access via Zoom Meeting at:
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://us02web.zoom.us /j/85378103202°pwd=ebEL al [H4Ra
Chairperson Lane opened the meeting at 5:01 pm with greetings and the roll call.
L Roll Call

Commissioners present wete Chairperson Lane (in-person), Commissioner Tillman (in-person),
Commissioner Brown (virtual-logged in at 5:14 pm), Commissioner Pollack (virtual),
Commissioner Moone (virtual), Commissioner O’Neal (virtual-logged in at 5:10 pm). Also,
present were Attosney Gouge (virtual) and the Executive Director, Marene Jordan (in-person).
Commissioner Tompkins was absent.

IL. Approval of Minutes
(a). Executive Session Meeting Minutes of August 13, 2025

Chairperson Lane asked for approval of the Executive Session Meeting Minutes from August 13,
2025. Commissionet Moone made a motion to approve the minutes. Commissioner Tillman
seconded. The motion carried and the minutes were approved.

Aye 3 (Tillman, Poltack, and Moone)
Nay 0
Motion passed, Vote: 3 to 0



(b). Meeting Minutes of August 13, 2025

Chairperson Lane asked if all had a chance to review the August meeting minutes and if there
were any edits or questions. There were none. Chairperson Lane requested a motion to approve
the minutes. Commissioner Tillman made a motion to approve the meeting minutes.
Commissioner Pollack seconded. The motion cartied and the minutes were approved.

Aye 3 (Tillman, Pollack, and Moone)

Nay 0
Motion passed, Vote: 3 to 0

III.  Report of the Executive Director
(a). Staff Report for the month of August 2025

Community Development Block Grant:
NHA submitted its CDBG application on August 28, 2025, under the 52nd year to the City of

Newark. If awarded, the funds will be used to continue to renovate scattered site propetties.

State of Delaware Community Reinvestment Fund Application:
As previously reported, NHA’s application submitted under Fiscal Year 2026 Bond and Capital

Improvements Act for the community redevelopment/teinvestment fund was approved fot
$125,000 for building and/or eapital improvement ptojects. The funds were electronically received
on August 14, 2025.

George Read Village Grade Issue, Building #5:
NHA received feedback on the details of the retaining wall for building #5. During the last progress

meeting on Tuesday, the pictures showed that a retaining wall was installed. It wasn't what I had
anticipated or what I'was informed the height would be. As discussed, onsite with site
superintendent Ed Kaiser, I was advised that the retaining wall would be at least six feet in height,
which would mirror the existing fence.

I'm not sure who approved the modification in the field, but I have reached out to the city of
Newark to see if we can hold an onsite construction meeting to discuss the retaining wall that is in
place now. The concern is if the wall will prevent any future runoffs, and how it impacts the
resident’s safety.

FYE March 31, 2025, Audited Financials:
NHA received a draft copy of FYE March 31, 2025, Audited Financials on August 29, 2025. The
draft copy is currently being reviewed by our fee accounting firm to make sure that there are no
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adjustments and that the final copy can be issued. Once NHA is given approval and a copy of the
final audit is received, a representative from Whisman Giordano & Associates will be invited to
present financials to the full board at the next Board of Commissioners’ meeting.

Capital Fund 2026:
NHA submitted its Capital Fund 2026 certification on August 25, 2025, meeting the deadline of

August 29th. The Capital Fund allocation is currently under review. HUD will announce the award
in the upcoming months.

Public Housing I.ead Base Paint Inspections:

NHA received a proposal from Ebanks Construction LLC located in New Castle Delaware to abate
positive readings of lead-based paint in some of its scattered site units. The refertal was made by
Environmental Consultant Ten Bear subcontractor, Harvard Eavironmental. The proposal is being

reviewed with anticipation of wortk commencing within the next few weeks.

The results of the inspection reported that ten 6f our scattered site properties had positive readings
for lead-based paint. There were five that require exterior abatement, which only requires tenant
cooperation in keeping the windows and doots closed and not interfering with the work of the
contractors. The findings were minor and limited to windowsill, casing, fascia, and the roof
overhang. The other five require both exterior and interior abatement. The exterior work includes
some of the findings mentioned as well as some intetior work of doot casings (kitchen/dining room
area), baseboards (bathroosn), and windowsills. These tenants will be required to be relocated. Once
the work is complete, the units are required to be cleaned. We need clearance before the tenants are
allowed to move back into the units. The clearance involves taking a swab of the atrea that tested
positive to confirm the abatement was effective. Once the report of clearance is issued, the families
will be notified that they can return. There is a flat fee of $2,500 for the 13 samples. If the unit fails
the initial testing, re-testing will incur a charge of $300 per visit. The payment for the retesting is the
responsibility of the contractor.

Chairperson Lane temarked, “I’'m thinking that you would arrange a six-day hotel stay per unit for
tenants, and then require the contractor and the remediator get everything done within that six-day
timeframe, right?”

‘The Executive Director added, “In conversation with the lead-based paint renovator and the sub-
contractor, they're basically saying the process would take three days in total, but I think what you’re

proposing would allow for the unknown.”

Commissioner Tillman asked if any of this work was included in the budget.



The Executive Director replied that the expense for Lead-based Paint work (in general) would be
an unbudgeted expense. The notice from HUD was received after the budget was approved.

Commissioner Tillman commented that he was sure the agency is okay but concerned that it will
result in red ink at the end of the year.

The Executive Director responded, “No, remember, we have the BLI “extraordinary expense
account” whete we have a buffer to allow for expenses that we didn't include in the budget.”

Commissioner Pollack asked, “If the work is completed before the consultant comes in, does it
have to be state inspectedr”

The Executive Director answered, “No, that's the purpose of the lead-based paint renovator who
is licensed is to abate and clean the unit. Once that is done, the contractor will go into each of the
five units requiring interior work to take a swab of the area for testing and then provide clearance.”

Low Income Public Housing Applicants:
As previously reported, NHA invited 30 applicants off the Low-Income Public Housing wait list (2-

and 3-bedroom lists) to fill vacancies. The intake process has begun. We are hopeful of having the
vacant units leased within the upcoming months. As you know, most of our vacancies were
occupied by tenants who lived in the units for at least nine to ten years. So, there are some
substantial repairs that are needed. The contractor found an active leak in one of our units where
basically the full kitchen floor needed to be pulled to determine the source of the leak. There are
also some rotten<tloor joists and things of that sort that need to be replaced. So, we're moving as
quickly as we can to reoccupy the units:

Chairperson Lane asked if there were questions regarding the Staff Report. Since there were
none, she requested a moton to approve the Staff Report from August. Commissioner Tillman
made a motion to approve the staff report which was seconded by Commissioner O’Neal. The
motion was carried, and the staff report was approved.

Aye 5 (Tillman, Pollack, Moone, O’Neal and Brown)
Nay 0
Motion passed, Vote: 5 to 0

IV.  Committee Reports
A. Report on Polices, Procedures, Compliance & Personnel Committee:
Chairperson — (Emile Brown)



(a). Annual Review of the Executive Director

Commissioner Brown stated that he had not met with Ms. Jordan yet and apologized for the
delay. This was due to his being out of town. He said he would do so within the next week.

B. Report on Development Committee: Chairperson — (Position Vacant)
(a). Resolution No. 425 — Action Item — Resolution authorizing negotiation of the
terms of Real Estate Transaction for Alder Creek and George Read Village presented
by Marty Walsh, Attorney, during Executive Session held on August 13, 2025

Chairperson Lane asked if there was a development update.

The Executive Director replied, “Yes, I just gave a preliminary update on the retaining wall. But I
would like to add that I am receiving some opposition te reimbursement of water & sewer bills.
The pushback is because there are residents still on the site. Ingerman is saying NHA is responsible
for the bills. Yes, NHA is responsible for water & sewer for the existing families remaining onsite.
However, the concern I have is that if we have 14 fewer units (5 buildings), the water & sewer bills
should not be increasing but decreasing. I'm asking for reimbursement of the difference from when
the admin building and the residential buildings were demolished. The Ingerman team has not
approved my request. The differenice should be a project expense.”

Chairperson Lane asked if there is a water meter for the construction site itself.

The Executive Director answered, “I don't think so. They’re using water. There is only one meter
for the admin building and all residential buildings. NHA receives one invoice. There is a possibility
of their using water hoses and hooking up to the spigots. I have only seen one time when a water
truck was on site, and that was when they were demolishing the administration building. The
threshold I’m using is $1.600. For anything over $1,600, I'm asking them to reimburse the agency.
There was no preblem with the first bill, but since then, they have refused my request for payment.

>»

Chairperson Lane suggested getting the city involved.

The Executive Director said she would follow up with the city and if needed she may get Don

involved.

Chairperson Lane referred to Resolution #425 and stated, “When we approved the meeting minutes,
there was an oversight where we had approved a board resolution in Executive Session. We didn’t
acknowledge that we had an Executive Session. So, to correct that procedure, we are now going to
review the board resolution that was presented by Marty Walsh, the mixed finance attorney, during
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the last meeting, and then approve it for the record in public. There were some modifications to the
language that was proposed. Marty did make those changes. The bottom line is that it basically
allows our Executive Director to negotiate the potential sale of Alder Creek and make an offer for
the authority to acquire an interest in the property. It makes sense for us to try to do that.”

She asked the commissioners if there were any questions on resolution 425. “Whereas it speaks of
the authority’s developer partner, MBI Development Company Inc., notifying the authority that it is
selling its Managing Member intetest in Newark Housing Redevelopment LIC, (project’s leasehold
owner entity) to MRK partners. This is giving our Executive Director the authority to negotiate on
NHA'’s behalf to ensure that we have the First Right of Refusal in purchasing the property when it
is time. We previously talked about this.”

Chairperson Lane asked for a motion to approve resolution 425. Commissioner Brown made a
motion to approve. Commissioner Moone seconded the:motion. It was carried and the
resolution approved.

Aye 5 (Tillman, Pollack, Moone, O’Neal and Brown)
Nay 0
Motion passed, Vote: 5 to 0
C. Report of Finance Committee: Chairperson - (Paul Tillman)
(a). Committee Report — Monthly Financials

Commissioner Tillman reported, “We are catching up on monthly financials. We received our
packet this month and there ate reports from Apiil through June. Looking through the numbers,
we still are tracking behind on public housing. We have an income deficit of $18,729.15 versus the
budget that has improved ftom last month which was $52,800. You may have noticed that there is
another expense item of $58,500 that hit this month. That made it worse compared to last month.
We now have anet deficit of $71,563.71 versus the budget. I would like to ask Marene to explain
the reason for that other expense item.”

The Executive Director explained, “The deadline for submitting CDBG invoices and a request for
payment was June 30, 2025, for funds awarded under the 50t year. So, the expense shows up in the
report for June: Howevet, payment was not received until August. So, this is a timing issue where
you have an expense in one month versus revenue showing up in another. When the revenue comes
in, it will offset that expense exactly. If you take the net loss of the $71,563.71 minus $58,500 the
actual loss to date is $13,063.71 through June (Aptil through June).

Commissioner Tillman further reported, “On Section 8, we'te showing a modest surplus of
$18,869.63. On the ground lease, that is right on budget as one would expect. That ends my report
on the finances.”



The Executive Director added that she would like to answer Commissioner O'Neal’s question
from last month with the following:

There were three budget line items that she had questioned.
e 4190.40 DSL/Internet:

It is confirmed that this expense contributed to the new construction setup at the temporary
office and the disconnection of service at the Admin Building. This expense was not
included in the overall budget. The expense is correctly reported.

e 4320.00 Electric:

In reviewing the budget line item, there was an adjustment made to the eclectric account
to reclass an expense related to gas service. The electric account was just adjusted.

e 4540.03 Fringe — Health Insurance:
The documentation that supports the $100 on last month’s reports only showed the
expenses related to Dental. The reports now reflect Dental and High Mark expenses for
the months of April, May and June.

Commissioner O'Neal thanked Ms. Jordan for her explanation.

Commissioner Tillman asked if we are going to have a similar issue on electricity for the onsite

construction.

The Executive Director said it may be possible, but the budget is based on actual usage. She is
going to teach out to the city to see what can be done.

Commissioner Tillman also suggested that she may want the city to look into the electricity also.

D1.  Strategic Planning Committee: Chairperson — (Nikki Lane)
(a). Committee Update

Chairperson Lane stated that she and Commissioner Brown, at some point this month or next,
will decide on a retreat day for the commissioners. They will follow up with information on date,
time and location.



D2.  Greetings and Subcommittee: Chairperson — (Kelly Tompkins)
No report-Commissioner Tompkins is absent today.

V. Attorney Issues
Don Gouge had nothing new to report.

VI. Old Business
A. From the other Commissioners - None

Commissioner Brown inquired about the progress of the construction and if things are on
schedule.

The Executive Director replied, “I’ve sent an email to Ethan Robinson at the city trying to
schedule a meeting. I have some concerns with the retaining wall. It's not what I'anticipated. I was
told that a six-foot retaining wall would be installed by building five and from the pictures
something else is there. I don't know if it's going te help with any runoff during construction, but
they're not being very cooperative with me. The primary concern for the housing authority is
resident safety, which I don't think is a concern for them. ] think that they just want to move the
construction along as quickly as possible and complete the job. I mentioned that they are moving a
little too quickly, and that when you move quickly, there's always the opportunity for something to
go wrong. We definitely don't want any issues like we have at Alder Creek. NHA’s request for
reimbursement of water & sewer remains unsuccessful. NHA received payment for our first request
but since then no payment requests were approved. I'm going to follow up with the city to see what
we can do about that. Other than that, it seems to me that the project is moving forward. I didn't
mention this before but let me mention it now. On Tuesday’s call, I did mention that where the
conctrete slab butts up to the fence line off Main Street, I wanted to make sute that there's still
enough room for the installation of eur monument digital sign, which they confirmed. I also wanted
to make sure that thete is enough room for our doggie park as approved in the specs. I just wanted
to make sure that the approved plans are being followed. The Ingerman team keeps insinuating that
they're following the approved plans, but I am not sure since modifications are being made in the
field. I also reminded them that the contingency fund is not like a win, win for all and there are
testrictions with the contingency funds. I want to make sure that we use these funds responsibly.
An example is funds for making sure the walking trail is fully lit during the night hours with security

cameras.”

Commissioner Pollack reported, “As of the 26th of September, the George Read Park down the
street has been updated, and there is going to be a dedication ceremony that day. The park includes
a walking trail, a basketball court and some park benches and picnic tables. So, do we really need
another walking trail? This walking trail will be handicap accessible.”
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The Executive Director replied, “We talked about amenities for the George Read Village
redevelopment during our predevelopment planning stages. The walking trail is something that we
all agree to. This is something that we planned for before the city came up with an idea
(beautification grant) to improve the park. So, it's not like an added walking trail. I think it provides
another opportunity for people from the community to take advantage of resources that are
available to them. So, I think it's a win, win for everyone.”

B. From the Executive Director:
(a). Direct Landlord Payments- NHA investigated the cost associated with mailing
out payments versus direct payment. The §$15 monthly fee and $.19 per check seems
reasonable. NHA will be moving forward with this in the sery near future.
(b). ACH Tenant Payments- I think that we have to table this until we circulate our
newsletter. There will be some resident questions (survey) that will determine if there
is enough interest to move forward with this option.

Commissioners Pollack asked if the survey would include the people who are living off site.
The Executive Director replied, “Yes, the survey will include all public housing tenants.”

C. From Legal Counsel; None.

VII. New Business:

A. From the other comimissionetrs:

Chairperson Lane stated, “We have discussed creating an acknowledgement needing to be signed
by the tenants acknowledging their decision to remain in building five during the construction, with
their undetstanding of possible runoff (and other related issues) and their opting to stay and not
relocate. So, out counselor Don Gouge has put together an acknowledgement that will be issued
and signed by the participants which basically is going to outline that they are acknowledging that
they have opted to remain in building five. We are acknowledging (in this document) that there is a
potential for runoff, and partial loss of the use of their patio but they're opting to stay through the
duration of the construction phase. We're working on that acknowledgement. There's an edit that
was done today, which Don isn't aware of. This is going to go back to council, and we will have this
acknowledgement ready for the October meeting.”

Commissioner Brown asked what happens if they don't sign it. “Will they be moved?”



Chairperson Lane replied, “In my opinion, we have proof that we sent it since we'te going to send
it certified mail.”

Counselor Gouge agtreed. “If they don't want to sign it, they're obviously still acknowledging that
they want to stay there. We have proof. I assume that we offered to relocate them, and they
decided to ride this out. So, I'm not overly concerned with that.”

Chairperson Lane added, “Yes, it was done in the beginning, before they moved there. They
agreed to whatever happens. Rightr”

Commissioner Pollack stated, “But this issue with building five and the runoff didn't happen until
after they moved into building five.”

Chairperson Lane replied, “Although we offered to telocate them, they're opting to stay
throughout the duration of the construction, which could potentially put them at risk, which is why
we'te going to circulate and hopefully have them sign this acknowledgement/document.”

Counselor Gouge added, “What we can also do is maybe add another line or two to the
acknowledgement/document stating that we still ate willing to relocate you if you choose to do so.”

Commissioner Pollack expressed her concern that if something setious happens duting
construction if they would still be obligated to stay there.

Counselor Gouge remarked, “I would think that if something comes up or they change their
minds, we will relocate them. 1 think that's probably the safest thing for us to do in the event (a) an
issue comes up, ot (b) they have a change of heart.”
Chairpersen Lane added, “So, it sounds like we're all on the same page. This edit is going to go
back to our Counselor, and then Don will add anything else that he thinks of in between, and we'll
have it ready for all commissioners to review at our next meeting.”

B. From the Executive Director: New Hire
“I hired an Administrative Assistant. He is going on his third week here. He has former property
management expetience. He previously worked for one of our responders to the RFQ (developer

pattnet) Michaels Organization. He's working out well and I am pleased to have him on board.

Commissioner Pollack asked for his name.
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The Executive Director provided his name-Kenneth Baustert.
Commissioner Pollack asked if the tenants will be notified in the newsletter.
Executive Director replied, “Yes, we will make an announcement of a new staff member.”
C. Legal Counsel. New business- None
VIII. Visitors and/or Petition: None Present
IX. Adjournment

Chairperson Lane requested a motion to adjourn. Commissioner Brown presented the motion
which was seconded by Commissioner Moone. The motion carried.

Aye 5 (Tillman, Pollack, Moone, O’Neal and Brown)
Nay 0
Motion passed, Vote: 5 to 0

Meeting adjourned at approximately 5:49pm.
Minutes submitted by Marene M. Jordan, Executive Director
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