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e Per the hybrid meeting provisions as provided in 29 Del. C. §10006A, this meeting was held in

petson with remote access via Zoom Meeting at:

<
https://us02web.zoom.us/]/850178848952pwd =Ek3GqusNpi FOEZINWHrY1DCr63. 1

Revision for Public Record

The Chaitperson of the Board overlooked the regular opening of the board meeting with the announcement that the
Board of Commissioners conducted an Exeéutive Session Meeting prior to the regular meeting held on August 13,
2025, at 4:30 pm with minutes taken by Commissioner Brown,

The Executive Session Meeting was conducted to discuss Real Estate transactions and to discuss a draft board
resolution presented by our attorney, Marty Walsh from Reno & Cavanaugh. The resolution will be presented and
executed at the next official méeting scheduled for September of 2025. The Executive Session Meeting adjourned at
4:59 pm.

Chairperson Lane called the Board of Commissioners hybrid meeting for August 13, 2025, to order at
5:06pm.
I Roll Call

Commissionets present were Chairperson Lane (in-person), Commissioner Tillman (in-person),
Commissioner Beown, (in-petson), Commissioner Pollack (virtual), Commissioner Moone (virtual),
Commissioner Tompkins (virtual), Commissioner O’Neal (virtual). Also, present were Attorney Gouge
(virtual-logged in at 5:22 pm) and the Executive Director, Marene Jordan (in-person).

Note: Commissioner Moone and Attorney Gouge are both having technical issues.

II. Approval of Minutes
(a). Meeting Minutes of June 11, 2025

Chairperson Lane asked if all had a chance to review June 11th minutes and if there were any edits or any
questions. There was none, so Chairperson Lane requested a motion to approve minutes. Commissioner



Tillman made a motion to approve the minutes. Commissioner O’Neal seconded. The motion carried
and the minutes were approved.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

III.  Report of the Executive Director
(a). Staff Report for the months of June and July 2025

The Executive Director made the following reports:

Community Development Block Grant:

NHA submitted reimbursement expenses totaling $58,500 to the City of Newatk for the EDBG award
under the 50th year. The funds were used to renovate a scattered site property previously occupied by a
long-standing tenant. The payment is pending. Initially, this grant year’s application was submitted by our
developer partner, Ingerman, to help fund the George Read Village tedevelopment. Since there was no
request made by the Ingerman team, the city reached out to me to inquire if there were any invoices for this
grant year that could be submitted to avoid the loss of funds. NHA submitted a reimbursement request of
expenses related to renovations at a scattered site property. Before payment was issued, the City
representative confirmed with New Castde County it payment could be made and they approved.

NHA was approved for CDBG funds totaling $50.000 under grant year 51 to continue with renovations of
scattered site properties thatgre curtently vacant. The tunds awarded under this grant will cover the period
from July 1, 2025 — June 30, 2026.

NHA is currently workingon a CDBG submission due to the city of Newark by September 3, 2025, under
grant year 52. 'he application will be similar to previous requests of funds for renovation of scattered site
vacant units. Cutrently, NHA has three (3) vacant units. To fill these vacancies, we are inviting families
from ous two and three vendor waiting lists.

State of Delaware Community Reinvestment Fund Application:

NHA applied to the state of Delaware for Community Reinvestment funds for $500,000 to continue to
make capital improvements to our scattered sites. As units become available, we assess the property for
needed repairs. Most of our units are occupied by program participants for an extended time period.
Therefore, we take full advantage of making capital improvements when we can. The application was
approved. NHA was awarded $125,000. The application was submitted under our 501c3, NHA
Development Corporation. For two consecutive years, NHA’s applications were successful. This was the
second year that we applied for funds to make capital improvements to our scattered sites. Last year, we
submitted two applications, one to help fund the George Read Project, which was approved for $100,000



and the second request was for funds to assist with capital improvements. The second request was not

approved due to limited funds.
Chairpetson Lane asked if we had received the funds.

The Executive Director responded. “No, but I received the approval notice and was informed the
deposit will be made electronically within the next couple of weeks.”

Chairperson Lane added, “In terms of the previous grant for $100,000, do we haye those fundsr”

The Executive Director responded, “Yes, the funds are available in the busmess activity account.”

Centralized Waiting List & Stteamlining the Housing Choicé Voucher process & Landlord
Engagement Consolidation:

The Virtual landlord Outreach Event held on June 30, 2025, was successful with over 130 landlords
registered for the event. The event allowed for landlézd engagement to hear changes made and future
changes to the Housing Choice Voucher Program through a streamlined process with all five PHAs.

Some changes included:

e The Housing Choice Voucher Program Request for Tenancy Approval (RFTA) — will list all five.
PHASs. The landlord and.elient will comniplete the form in order for it to be processed.

o Once the RFTA is completcd, the selected PHA has 7 days to evaluate the form to determine rent

reasonableness and notify the landlord and client of each share to be paid by both parties.

o After the REFA submission; the landlord is responsible for the evaluation of the physical condition

of the unit mn accordance withh HUD NSPIRE standards prior to the inspection being scheduled. A

check list will be provided.

o After approval, the RFTA will be given to the PHA coordinator who shall have 10 days to contact

the landlord to schedule the inspection unless the unit is not ready. If not, the unit will not be

inspected uatil the cootdinator is given approval to schedule.

e Once theunit passes inspection, the landlord must have their client sign a lease and forward a copy

to the PHA within 10 days.

¢  Once the lease has been reviewed and approved, the HAP contract will be forwarded for signatures
and must be returned to the PHA having jurisdiction. A final signature by the PHA and the case is

submitted for payment.

More updates will be forthcoming.

Chairperson Lane asked, “What happens when an RFTA is submitted, and the landlord fails to make the

repairs?”



The Executive Director responded, “The client (voucher holder) will be issued another RFTA to look
for another unit. Keep in mind that once an RFT'A is submitted the time on the voucher stops and will
restart when another RFTA is submitted for approval. Also, only one RFTA will be issued at one time. We
will not process multiple RT'As.”

Chairperson Lane acknowledged that Attorney Gouge has logged on and is having preblems connecting
to audio. (Note: Time was 5:22 pm.)

Commissioner Moone asked, “Does the time on a voucher die once the RFTA is issued?”

The Executive Director answered, “The time on a voucher does not die. The clock stops onée the RFTA
is submitted. So, if the unit doesn't pass inspection and the landlgtd does not siake theirepairs, the clock will
restart with the issuance of another RFTA. Once the RFTA is recerved, the time on the voucher will stop
until the unit is determined to be affordable to the client. Then we mowe forward with the inspection, lease
and HAP contract if the unit passes the inspection. However, kéep in mind the voucher is only good for 6
months and the RFTA must be submitted before the voucher expires:

Commissioner Moone asked, “What process ate we thinking about to have landlords rent to voucher
holders?”

The Executive Director tesponded, “During the landlord forum, it was explained, and landlords were
encouraged that if they have any interest 1 listifig their rentals in the voucher program, new landlords and

existing landlords can register their properties in the portal.

This landlord forum also allowed fof participating landlords to learn of an existing MOU between NHA,
Wilmington and New Castle County, With this MOU, it doesn't matter where the propetty is located ot
what jurisdiction the propetty may fall under, there are no boundary restrictions. This collaboration is to
reach out to landlords andincentivize them that this is an opportunity to build relationships. This is an
opportuiity to experience the rental program offered throughout the state of DE. The program is funded
by the US Department of Housing and Urban Development.”

NAHRO Award for Delaware PHA’s Centralized Wait List:

Delaware State Housing Authority shared some wonderful news. Our Centralized Waiting List project has
won the NAHRO Merit Award for Administrative Innovation. While the award officially names DSHA, this
recognition belongs to all five PHAs for our team works together as we navigate through policy changes,
compare admin plans, and make decisions through a streamlined process.



This award will be presented during the NAHRO’s National Conference in Phoenix Atizona. Conference
registrants from award winning organizations will be invited to attend a special celebratory reception at the

conference.

Eatly registration is good until August 15, 2025. Ms. Jordan expressed that she would like to attend to
represent NHA.

Chairperson Lane remarked that Executive Director Jordan had her support to dttend and €ongratulated
her on all her efforts towards the Centralized Waiting List project.

The Executive Director expressed her appreciation of Chairperson Lanie’s comments afid suppoit..

FYE March 31, 2025, Unaudited & Audited Financials:

The unaudited financials submitted to HUD were approvetl. The FY' audited fipancials commenced on
July 14, 2025, with field work lasting a week. The audit is going well, arid a draft copy of the audit 1s
anticipated within the next couple of weeks.

As part of the audit process, a board member is selected to be mterviewed by the auditors to answer
questions and to ask questions pertaining to the finances or any area of internal controls that may be a
concern. Commissioner Tillman was mterviewed.

Commissionet Tillman commented on the ifiterview being routine.

Capital Fund 2026:

The Newark Housing Authority was notified on July 15, 2025, of the FY 2026 Capital Fund Award
certification is épen. In preparation for the calculation of FFY 2026 grant awards, NHA will have to certify
to the accuracy of our inventory electronically. The certification period opened on July 7, 2025. The
submission is currently heing worked on and will need HUD's approval to remove 14 one-bedroom units
along with administrative building that were demolished as part of the Phase I construction process. Once
there is apptoval, certification of the remaining inventory is made so HUD can formulate/calculate our
capital funding for 2026,

Public Housing Lead Base Paint Inspections:

As required per 24 CFR 5.707 for Public Housing, PHAs are required to conduct inspections for all its units
that are non-exempt buildings constructed before 1978 and particularly for families where children under
the age of six live. NHA procured TenBears Environmental to subcontract Harvard Environmental, a
Delawate licensed lead-based paint survey firm, to complete surveys of 36 units owned by NHA. The



surveys are requited for all currently occupied units. The inspections commenced on July 8th and were
completed on July 23rd.

The inspection surveys included NHA’s complete housing portfolio. All 38 units owned & occupied by our
tenants were inspected. There were some minor positive readings, particularly in the scattered sites that will
require abatement from a licensed Delawate renovator. We are awaiting quotes for review and approval

to start that process.

As mentioned at our last meeting, NHA anticipated teceiving notification of our REAC inspeciions. As part
of the inspections, the inspection will need to select samples of tenant files.t6.confirm if lead-based surveys
wete performed and positive reading were abated. NHA maintenance h4s also completed some site work in
pteparation for the REAC inspections. Maintenance completed the rémoval of Gvergrowth of vegetation
around existing properties and vacant properties. Maintenance also trimmed: thie hedgesand removed

bushes where needed.

If you recall from the June meeting, the fee accountant discussedithe physical scor¢ indicator used, in part,
to score and rank an agency under PHAS for the LawW-lsicome Public Housing Program. We teceived 34 out
of 40 points and were deemed a High Petformer averall. Our physical scoreé was carried over for three yeats,
so this is the third year. It is anticipated that inspections will take place this year. Since we have fewer units
with 14 units being demolished, it will be difficult t@ tnaintain the physical score, but we are preparing for
these inspections.

Commissioner Pollack asked if notices Weresuppssed to be sent out informing of no lead paint found
being that inspections were performed.

The Executive Director responded, “The readings are instant from my understanding and to my
knowledge there weere no pesitive seadings in the senior units. The only notice requited and issued was
informing the ténants of the assessmentand the date and time date as this inspection is a requirement of
HUD. .

The repotts are basically for internal use. If the survey of a unit tested positive, the tenant will be notified of
a date and time¢ for the abatement process to begin. But if you want a notification that yout unit passed this
inspection, just let me know. This inspection is different than the Annual Inspection. Once yout unit is
inspected and if'a deficiency is observed, a work order is generated, and the system will generate a failed
notice. If the unit passed the inspection the system will generate a pass notification letter.”

Commissioner Brown asked, “How many scattered site units are there?”
The Executive Director answered, “There are 16 scattered sites where children may live under the age of

six. I don’t know what year these units were built but the authorities acquired the properties in the 1980s, I

believe.”



Commissioner Brown also asked if George Read Village was constructed in the late 1960s or so.

The Executive Director acknowledged that the senior units in George Read Village were built prior to
1978 but she was not sure of the exact date.

NHA Housing Choice Voucher — FYE 3.31.2025 — SEMAP Assessment:

The Newark Housing Authority received notification on July 28, 2025, of our SEMAP Assessment for FYE
March 31, 2025. HUD has graded each indicator for the Housing Choice Voucher Program as it relates to
how we are administering the program. They had concluded that NHA hasd@iscore of 100% thus rating
NHA'’s performance as HIGH. With this assessment, NHA passed indi¢ator #13. Theretore, the Correction
Action Plan for this indicator is closed.

For the last two years, the Housing Authority lost its high performing status beeause of mdicator 13-Lease
ups. For the Voucher Program, there are 15 indicators that HUD uses to determine how a Housing
Authority is administeting the program, and they do this annual‘ly-'. So, tar the last two years, NHA failed this
indicator even though NHA issued vouchers to utilize the HAP fundki_ng HUD was allocating. The issue was
affordability. So, some clients lost their voucher while some potted into other agencies” jurisdictions.
Nonetheless, NHA fell under the 95% required to maintain the lease up and as a result were required to
submit a corrective action plan that outlines how and what steps NHA will take to comply with indicator 13
and submit quarterly reporting of suchi To be ¢clear, mdicator 13 was not just an issue for NHA but was
nationwide during and after COVIID.NHA is now in compliance with indicator 13 and has a score of

100%, thus rating NHA’s performance as HIGH.

Chairperson Lane offeréd het congratulations.

George Read Village Grade Issue, Building #5:

An onsite meeting took pldce on Friday, July 25th to discuss a grade issue for the residents that occupy
building #5. The concernis for the residents who occupy unit 5B, a ground floor unit. She will be losing a
good portion of her patio with a.narrow-angled access way to her front door. The team discussed building a
retaining wall to belpiwith run off. The retaining wall will be at least 6 ft in height, blocking a lot of the
natural topogtaphy as it now exists. The other concern is there will be a construction access road for heavy
equipment that will also be used for trash receptacles that will butt up to her patio.

Ms. Jordan shared that relocation is not an option for two of four residents who occupy building #5 since
they were relocated from building #10. Both ladies shared comments about the move, the construction
delays and how (overall) the redevelopment has impacted them so far.

She learned that a member of the Ingerman construction team spoke with the resident of 5B and made her
aware of how the construction will impact her being on the ground floor unit. She also spoke with both



ladies, and both are willing to patiently wait for the process to be completed and then be relocated into the
new building (high rise). Neither had any complaints about the construction process so far and were very

complementary to the work progression so far.

The Executive Director stated, “The only issue I see here is we need to ensure that the GC/developer has
a thorough tenant protection plan during the construction of the retaining wall, and after construction
(while the road will be operable). The GC should also provide a site safety plan and recommendation for

egress during construction and after if the egress is deemed unsafe for use.”

Chairperson Lane added, “I believe Matene talked about the George Read grading issue for building #5,
specifically, but a follow up meeting is needed to discuss what tenant safety plans are going to be in place.
And I do think that Marty is on target asking that the housing authosity and Ingérman coordinate with some
type of notification on site to notify the tenants what they can and cannot do. Marty did menaon in his
email for Independence Circle that if there are any children that live an site angdhif they are playing on site,
we want to have posted areas that are restricted.”

The Executive Director said, “The concern of posted areas restricted, tor children on Independence Circle
is not an issue. It's a senior developrhent, although children do visit, but net that often.

I would also like to inform the board that NHA enteted into a contract with a compliarice reviewer to have
general oversight over the Davis Bacon prevailing wage fates requirement. We want to make sure that the
Ingerman team, as the developer and'the general contractor, 1s doing their due diligence in reviewing the
certified payroll to make sure that the wage warkers are being paid according to the Davis Bacon wage rates.
If there are any discrepancies in with the wage rates being reported, we want to ensure that they are taking
the necessary action to resolve and have documientation to support. This oversight will also include periodic
onsite interviews of craft workers on site. This is to make sure that what is being reported through the
system is what they are being paid along with their job classification. The final piece for the compliance
reviewer is the &vessight of the Section 3 requirements.”

Chairpetson Lane askedif it was still the case that neither one of the residents in building five had any
complaings.

Executive Director reported, “To date, the office has not recetved complaints from any residents in
building 5. 1 think for our last in person meeting we held at 313 East Main Street only three residents
attended. Two of tlie residents now leased in a unit in building 5 were relocated from 10. They both
exptessed concern about the delays and their living in boxes expressing the need for the construction to
begin sooner rather than later. These are the same two tenants who expressed that they do not want to
move. They're willing to stick it out with one last move into the new building. They do not want to move
off site and then have to move back. So that was the whole reason why I asked Marty about a watver, which
he modified and would be an acknowledgement that the Housing Authority has offered to relocate them,
but they declined and wanted to stay on site.”



Attorney Gouge stated, “I did a draft this morning. I received Marty’s email after completing my draft. I
will review and take that language and incorporate what is needed into the acknowledgement and then
circulate it. I'll then mail it to these two tenants, or probably all four tenants. I will update it tomorrow.”

Chairperson Lane requested a motion to approve the Staff Reports from June and July. Commissioner
Brown made a motion to approve the Staff Repotts which were seconded by Commissioner Tillman. The

motion was carried, and the staff report was approved.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay ¢
Motion passed, Vote: 6 to 0

IV. Committee Reports:
A. Reportt of Polices, Procedures, Compliance & Personnel Committee:
Chairperson — (Emile Brown)
(a). Start of the Annual Review of the Executive Director

Commissioner Brown reported, “I will be reaching out to the rest of the board members so that T can
have the Executive Director’s annual teview done in a timelier manner this year. I will be reaching out to
Commissioner Tillman (Chairperson of the Finanee Committee) for financial information. Everyone has
been here for a year and has worked with Matene, so everybody should be involved and ready to shate
their input.”

Chairperson Lane asked if there wete questions regarding the annual review of the Executive Director.
B. Report of Developmeént Committee: Chairperson — (position vacant)

Chairperson Lane informed all that the development update/discussion took place during Executive

Session.

€. Report ot Finance Committee: Chairperson — (Paul Tillman)
(a). Committee Report — Monthly Financials

Commissionet Tillman reported, “We have two months’ worth of financials, and since they are always
cumulative when they come, I'm just going to focus on the May treport, since it incorporates April. If you
want to just focus on that one, there is a slight change in the format of the report that I noticed. In the past,
the budget number that was shown was the annual budget. We had to do the math to say how many
months have gone by and what percentage of the year that temained available, now the report shows the
budget for the number of months that the actuals are showing. April/May shows a budget number that is
two months for the budget, and it's just a straight-line calculation. It’s not based on any specific knowledge
of which expenses of income are likely to fall into any month. It's just 2 one-twelfths of the budget. But it
does allow us to more easily see how we're tracking versus budget.
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What you will see, if you're looking at the numbers, is our income is showing a significant deficit versus the
two-month budget. We would have expected $129,983 in income, but we only have $77,141. So there's a
deficit of $52,842 on the income line.

I spoke to Marene earlier and you can see that there are basically two account numbers that represent the
majority of that $15,000. The one is operating transfer in code 3599, and the other is LIPH subsidy, code
number 8020. Those are both basically timing issues where there's a lag in either dtawing m¢ome or getting
payments. When [ first saw these deficits eatly in the year, I freaked out a little bit, Marene reminded me
that this is typical. The good news is on the expense line; we actually are spénding less than the straight-line
budget so that we made up some of that deficit. So, yeat to date, and thi§ is through May. We did not get the
June report, and I'll explain that in a minute. Our net income is just showing a deficit of $17,454 versus
$52,842 that we’re short on income.”

The Executive Director asked Paul if she could add something.
Commissioner Tillman entertained her addition.

The Executive Director added, “If you look at the second pagé, budget line item 4590.23 (general expense
for developer) is over budget. This line item in part represents the deposit on our digital sign; 50% of the
cost at $23,350 and the annual cost of the offsite rental Storage far one year at $6,516. So, for that general
expense activity without these two €xpenses, the financials would show a profit. As Commissioner
Tillman just mentioned, revenue and expénses$ are tecognized as one-twelfth for financial reporting. But for
these particular invoices, thefexpense was recognized as a lump sum.

Commissioner O’Neal questioned the DSL and internet expense - budget line item 4190.40, the electric
bill - budget line itém 4320.00 and Health Insurance — budget line item 4540.03.

The Executive Directorstated, “The DSL and Intetnet expense cost is associated with the new service
install cénnection at the temporary office. We had to disconnect service at the admin building. Transferring
service tothe temporary office was not an option. We didn't budget for this service. That is the reason for
the DSL being extremely over budget. For the electricity, I will have to look at the details and confer with
the fee accountant to see what expenses are charged here. For Health Insurance, the expense appears to be
low. Let me lgok into these expenses and I will report back to the board at the next meeting.”

Commissioner O’Neal expressed his gratitude for her answers.
Commissioner Tillman continued, “The last point is that they promised us at our last monthly meeting
that this month we would have financial reports through June, and we don't have June. That's because our

fee accountants continue to experience some kind of technical difficulties accessing the software in
QuickBooks.”
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The Executive Ditector remarked, “It's the remote connection and they are trying to navigate through
that. Our IT guy is working with BDO’s tech and QuickBooks to resolve the issue. So that's why there was
a delay.”

Commissioner Tillman stated that we should have two months’ worth of financials.
The Executive Director said she believed that to be so.
Chairperson Lane asked for any further questions regarding the financials{ There wete none.

D1.  Strategic Planning Committee: Chairperson Lane — (Nikki Lane)
(a). Committee Update — Nothing to report

D2, Greetings Sub-committee: Chairperson — (Kelly Tompkins)
Chairperson Lane commented on how fantastic thé newsletter looked.

Commissionet Tompkins said, “I’ll take a little bit of credit, but Marene provided the information, so the
work was very easy for me. The next one would be ¢irculated in October, the Fall Newsletter.”

Commissioner Tompkins asked if any commissioners had any information that they would like included
in the newsletter to please submit it by the middle 6fSeptember. October’s letter should include something

seasonal.

The Executive Director suggestedithat we include some topic regarding the site activity at George Read
Village and indicatéd some tenants tnay not be reading the newsletter.

Chairperson Lane added({“We circulate this information because it's very helpful for them to understand
what business is being conducted on behalf of the housing authority.” She also asked if we deliver the

newslettets.

The ExecutiveDirector responded, “We do a mass mailing but occasionally the maintenance person may
hand deliver to the seniors, if he has the time. But normally we mail the newsletter. One of the biggest issues
is our participants providing the documents needed to complete their recertification. I don't know how
clear we can be about the importance of making sure they provide us with the documentation that is needed
50 that the information is submitted to HUD on time. Maybe Commissioner Tompkins can come up
with a different approach so that we can include in the newsletter the importance of providing the
documents and making them aware that if they do not comply, they could lose their assistance. The attorney
and I are currently going through this with a tenant who reached out to Legal Aid after receiving her
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termination notice. This was due in part for failure to recertify and we are working through that process
where the lease expired in June, and still, waiting for the documents.”

Chairperson Lane commented on Don stating this is a problem and finding it hard to-understand and why
tolks do not provide info.

Commissioner Pollack commented on the office being moved and the library being gone, the effect on
acquiring copies, etc. She offered her assistance in supplying copies.

The Executive Director replied, “Our participants have the opportunity #'mail, drop off or email me
their information. I don't have a problem with any of these options. But'when emailing the documents, I
ask that all documents be included in one email.”

Chairpetson Lane mentioned that Don had mentioned that the USPS is als6 6n Main Street.

Commissioner Pollack commented on how the drop off box i&not close to the sidewalk and not handicap
accessible. She also said other people wete commentifig on this.

Chairperson Lane stated, “I understand, and we appreciate it. But this is an office that must operate, and
recertification is part of the tenant’s agreement when they sign a ¢ontract to be a participant. Recertification
isn't an option, so they must do what they have to do 1o get the paperwork in. If that means dropping it in a
box or if that means emailing it all 4t osice. We eannot make concessions for recertification, so they have to
figure it out. I don't know how else to say it, and T'm trying to say it as politely as possible. But
recertification is how this office funetions. And so, to be a participant, you have that understanding that you
must recertify annually. Doing that requires you to submit paperwork.”

Commissioner Pollack replied, “I understand, but when you say, drop it off in the Dropbox, the Dropbox
has to be acceséiblé to everyone.”

Chairpérson Lane added; “The Drop Box is an option. There were several options given. That's just one
of them. So, if you can't get o the drop box, then email it. If you cannot email it, then mail it or bring it in
during bustiiess hours.”

Commissioner Pollack continued exptessing her displeasure about the Dropbox not being accessible to

some walkers.
The Executive Director also added, “In regard to the drop box being accessible to our tenants with

walkers, the only one who has expressed their concern with the drop box is Ms. Pollack and I offered to
pick up her payments.”
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Chairperson Lane stated that several options are provided for everyone. They just don't have to use the
drop box.

Commissioner Pollack said she was just commenting on what had been said to her.

Chairperson Lane appreciated the comments and emphasized that they can call the office to get all the
options, if that's what they need to do and suggested noting all of the options in the newsletters.

The Executive Director noted Miss Pollack mentioned some of our tenants'de not have access to
copiers. “We have clients that bring in originals and we make copies for thein: We have clients thae drop off
their paperwork and note “Please copy and return originals”. So maybe €Commissioner Tompkins can
mention that in the newsletters. Miss Pollack, if people are calling you aboeut quéstions or complaints about
accessing the Housing Authority, can you please have them call m¢ so that I .can directly answer their

questions. Thank you.”
Chairperson Lane asked if there were any other questions from commissioners.

Commissioner O’Neal added, “On an unrelated note, Kelly, I was going to suggest that maybe in the
newsletter that you include this new setvice that the cify of Newark is providing where people can opt in to
understanding when electric outages are happening. I'm opted into the system to receive live text with
people at the City of Newark if my power 1s out. Therefote, I can understand when it's going to come back
on or how widespread the outages are, I think that's kind of fancy now that power outages seem to last very

long in Newark in my experience,”
The Executive Directot asked if it is a city of Newark notification for power outage.

Commissioner O’Neal answered, “Yes. I'd be happy to share it with you if you didn't get one yet, it has
instructions on'how to opt i and instructions on how to opt out.”

Chairperson Lane asked for any other suggestions for the newsletter and reemphasized getting it to
Commissioner Tompkins by the middle of September.

V. Attorney Issues
Attorney Gouge responded just routine stuff, landlord tenant.

VI.  Old Business:
A. From the other Commissioners — None
B. From the Executive Director — None
C. From Legal Counsel — None
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Commissioner Pollack commented on the new building going up and noting cinder blocks are up.

The Executive Director said, “Yes, things are moving along with construction. Please visit the website to

see progtress construction pictures posted under public notice.”

VII.  New Business
A. From the other Commissioners
Commissioner Brown stated, “We should talk about whether we will gbnsider doing anather retreat. I will
look into working on something along those lines, maybe not as far éut, something a little closet.”

Chairperson Lane thought this was a good idea.
The Executive Director asked if Commissioner Brown was geing to be facilitating that again.
Commissioner Brown answered, “Yes.”

B. From the Executive Director
(a). Direct Landlord Payments
(b). ACH Tenant Payments

“I just wanted to inform theboard that I am looking into HAP payments, direct payments to our landlords.
Fulton Bank provided a propesal for the ACH origination. There is a fee of $15 a month and a 19-cent
charge for each check. I have asked for these fees to be waived but the request was declined. However, the
monthly fee was réduced. NHA may be the only agency that does not offer direct deposit for HAP

payments.

As far as ACH tenant payments are concerned, there is a per unit fee of $1 (incurred by NHA). The per unit
fee includes an unlimited ACH transaction and check scanning, online portal and mobile app with ACH,
credit card, debit card, integration with proved property management/accounting software and unlimited
users, data, storige and backup. They are waving the $750 setup. There are fees to the residents of $3.50 per
MoneyGram and 3.70% per credit card transaction. For debit card payments the fee is $4.95 per
transaction. The ténants will need to set up an account (onetime) which is not offered. The tenants can set
up if they want the payment to be withdrawn on a specific day, how they want to make the payment (check,
money otrder, debit etc.). They can even set up a recurring payment.

Commissioner Pollack has brought up the ACH debit of payments several times. So maybe we can include
this in the newsletter.”
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Chairperson Lane added, “Let’s put it in the newsletter, include Matene’s email to respond to either yes or
no, if they want to. We can say: “The NHA is exploring payment options for rent payments. Please email
me by a certain date”, and then I can report that at the next board meeting. We can then determine whether
that's something that the board wants me to move forward with.”

Commissioner O’Neal commented that he was hearing a lot of administrative burden associated with this
survey and asked “Is there a better way that we could do this? What if someone were togfor example, create
a Google form and then have a QR code in the newsletter so somebody could just loop it with their phone

and then say yes or no?”

The Executive Director added, “That’s possible but we already have aft 1ssue with our fesidents not
reading newsletters. What I’'m trying to do is offer another opportunity for them to respond to.We
surveyed our tenants months ago and did not get many responses. The majority of out tenants are seniors

and a lot of them are not tech savvy.”

Commissioner O’Neal commented, “So what I'm trying to understand is some of them aren't, but not
everybody. I'm just thinking of the administrative butden; some things for you, Marene. I'm wondeting if
thete might be technological ways that we can make your burden lighter.”

The Executive Director stated, “Our housing software providet MRI, PHA Pro as part of the setup will
include a link our tenants can access off the website. And again, that means that the tenants will have to go

to the website or store the link for use.”

Chaitperson Lane added, “First of all, they have to read and respond, and then if it's beneficial, they're
going to have to have the responsibility of logging in and then making their payment electronically.”

The Executive Director teplied, Now that this is where the administrative burden comes in, because if
we are not getting the recertification papeswork in, this too could be another issue with tracking payments
where it's easier if thew drep off or mail their payments. I can see the office getting calls requesting
assistan¢e with resetting their passwords. All I'm doing is just trying to extend another option for their
payments stic¢ Commissioner Pollack has expressed interest.”

Chairperson Léne asked if there were any other questions or comments.

Commissioner Brown asked Ms. Jordan if she wanted to inform the board of her staffing concerns.

The Executive Director expressed, “There is a staffing concern. The administrative assistant is no longer
with NHA. I've been operating alone since July 21. I have signed a contract with the temp agency for an
administrative assistant. He starts August 25™. He was previously employed by Michael's development and

is very familiar with property management. He has expressed interest in the Housing Manager’s position,
and I transitioned him from the administrative assistant to that position.
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Chairperson Lane asked for any other questions or comments from commissioners.
C. From Legal — none
VIII. Visitors and/or Petition: None
IX.  Adjournment

Chairperson Lane asked for a motion to adjourn. Commissionet Brown/ihade a motion for the meeting
to adjourn which was seconded by Commissioner O’Neal. The motiof carried

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and £°Neal)
Nay 0
Motion passed, Vote: 6 to 0

Meeting adjourned at approximately 6:38 PM.
Minutes submitted by Marene M. Jordan, Executive Rirector
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