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Summary of (Hybrid) Meeting Minutes

¢ Per the hybrid meeting provisions as provided in 29 Del. C. §10006A, this meeting was held in
person with remote access via Zoom Meeting at
https://us02web.zoom.us/|/87161173967 ?pwd=GRFzCO6hogz9a8Ru58AKZznA4CvIT2.1

Chairperson Lane called the hybrid meeting for the Board of Commissioners to order on Wednesday,
May 14th, 2025, at 5:01 PM. with the Roll Call.

l. Roll Call

Commissioners present were Chairperson Lane (in-person), Commissioner Tillman (virtual),
Commissioner Brown, (in-person), Commissioner Pollack (virtual), Commissioner Moone (virtual),
Commissioner Tompkins (virtual), Commissioner O’Neal (virtual). Also present were Attorney Gouge
(virtual) and the Executive Director, Marene Jordan (in-person).

Note: Commissioner Tillman was not present for roll call.

Il. Approval of Minutes
(a). Special Meeting Minutes of February 26, 2025

Chairperson Lane requested a motion to approve the Special Meeting Minutes from February 26,
2025. Commissioner O’Neal made a motion to approve the minutes which were seconded by
Commissioner Brown. The motion was carried, and the minutes were approved.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6to 0

(b). Meeting Minutes of March 12, 2025



Chairperson Lane requested a motion to approve the Meeting Minutes from March 12, 2025. Before a
motion was made, Commissioner O'Neal made a request to modify the minutes for March to correct
the spelling of the name of one of the officers from the NPD. “It's Lieutenant Dalia, and his name is
spelled capital D, apostrophe, capital E, |, i, a.” Since there were no other comments or edits to the
Meeting Minutes of March 12, 2025, Chairperson Lane made the motion to approve contingent upon
the correction of the name for the officer. Commissioner Brown seconded the motion. The motion
was carried, and the minutes were approved.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

(c). Meeting Minutes of April 9, 2025

Chairperson Lane requested a motion to approve the Meeting Minutes from April 9, 2025. Before a
motion was made, Commissioner Tompkins made a request to madify the minutes for April to correct
the spelling of her name. The correction was needed only on the first page.

Chairperson Lane requested a motion to approve the Meeting Minutes for April 9, 2025, with the
correction. Commissioner Tompkins made a motion to approve the minutes with the correction of the
spelling of her name on the first page. The motion was seconded by Commissioner Moone. The
motion was carried and the minutes approved.

Aye 6 (Tiliman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Il Report of the Executive Director
(a). Staff report for the month of April

Centralized Waiting List - SB293:

Background:

The Centralized Waiting List continues to make progress. As previously reported, the wait list remains
open for all five PHAs including NHA’s 2 and 3 bedroom wait list. Currently, the working group is
working on SB29. The Delaware Fair Housing Act, Chapter 46 of Tile 6, and Residential Landlord-
Tenant Code, Chapter 51 of Title 25, both prohibit discrimination based on source of income, which is
defined as including rental payments from any government program. However, both laws also provide
that a landlord’s nonparticipation in government-sponsored rental assistance, voucher or certificate
system cannot be the basis for an administrative or judicial proceeding.

This act revises both the Delaware Fair Housing Act and Residential Landlord-Tenant Code to repeal

the exemption to discrimination based on source of income that allows a landlord to discriminate
against tenants who participate in government-sponsored rental assistance programs because this
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exemption contributes to a lack of affordable housing in the State. There is currently a severe shortage
of affordable housing for extremely low-income households in Delaware, with only 38 affordable rental
units available for every 100 extremely low-income households. In addition, studies have shown that
people who use government subsidies to move from high-poverty neighborhoods to communities with
more opportunities have measurable health improvements and the children in these families earn more
in adulthood than children who remain in high-poverty neighborhoods.

This act delays the effective date of this Act to allow the opportunity for all of the following to occur:

1. Conduct outreach and education to landlords about how this Act changes the law, This
outreach will include information explaining that while the law prohibits a landlord from
having a blanket policy or not accepting government assistance to pay rent, it does not
require a landlord to accept all applicants who receive rental assistance, such as
applicants who have a history of evictions or not paying utility bills.

2. Explore opportunies to streamline and standardize the process used by government
assistance.

With our consultant (CSG) all PHAs are engaged in further conversation regarding the standardization
of all Admin Plans with language that makes sense for all knowing each jurisdiction has different needs.

We are working on:

o RFTA Process. Making this form unified by all PHAs.

¢ Landlord Outreach Incentives

¢ Inspection process (from start to finish with new lease ups) and NSPIRE inspections with
exceptions.

Community Legal Aid Society, Inc. Proposed Bills:

CLASI currently has two bills awaiting consideration in the committee, SB 115 and SB 116.

SB 115 provides a pathway for former defendants in eviction actions to have the eviction filings against
them expunged. hitp:/legis.delaware.gov/BillDetail?Legislationld=142156

SB 116 is the pay to stay bill. hitps:/legis.delaware.gov/BillDetail ?Legislationld=142157

Chairperson Lane wanted to further discuss SB293. She requested the input of Counselor. “Just to
piggyback off what Marene said, it doesn't mandate that a landlord accept a voucher. However, it does
prohibit voucher discrimination. So, what that means is that it is calling on the landlord or requiring that
the landlord include the voucher as income. So, the voucher is like dollars. You can't discriminate
against it, and income is a protected class. So, if a voucher is for $900 and the person makes $20,000
a year, you have to add $900 per month to their income, correct?”



Attorney Gouge stated that this was also his understanding.

Chairperson Lane stated, “So, you see they're adding it on as their income. It's just like having a job.
If the individual qualifies for a unit and needs to make at least 30,000 a year, they must consider that
voucher added to whatever that person makes a year and maybe then they will qualify for the unit.”

Attorney Gouge stated, “Yes, | understand. | agree with that analysis. | think that's the intent, and it
makes sense.”

Chairperson Lane stated, “Don, it also makes sense that if a landlord refuses that applicant based
upon the landlord not wanting to enter into any contract with any housing agency, that tenant cannot
then file a complaint against that landlord for discrimination. | just want to be very clear on that.”

The Executive Director responded, “As long as they do their due diligence straight across the board,
there should not be a different screening process for a voucher holder versus someone in the private
sector.”

Chairperson Lane stated, “Yes, with their application process. That's right.” She then asked for
clarification from Counsel.

Attorney Gouge replied, “Again, yes. | mean, most landlords, as we all know, are going to do credit
checks and other things, right. Maybe background checks. But if they qualify otherwise, a landlord is
going to have a hard time saying no, because they can get investigated. You must keep the records for
two years, so the tenant may not be able to file a complaint. If they report them to the Human
Resources Commission or something like that, that may be an end around. I'm telling my landlords, if
they qualify otherwise, they may come back with a 500-credit score. Okay, that's fine, as long as they
are consistent with that. Then if somebody comes in and examines your files for the last two years,
which they can do, consistent across the board, you're going to be fine. But you know, if this tenant
has, say, a 750-credit score and has enough income, and you deny them at some point down the road,
you're going to have a problem.”

Chairperson Lane remarked. “Don, | feel that the General Assembly has more work to do, because |
don't think you can force a landlord, a private property owner to sign a contract with anyone. Not just
simply a housing agency, but you can't force the owner of that property to sign a contract with
anybody.”

Attorney Gouge said, “Yes, and that's part of the issue. There are a lot of competing issues that are
very legitimate points from the landlord perspective. You know, | represent landlords probably 98% of
the time in landlord tenant cases. So, I'm just throwing all of this out there, just so the Commissioners
are aware of both sides of the coin and it's not over. But the good news is that income is a protected
class, and so the landlord, under every circumstance would have to add that voucher amount in as
income, and that may help the process of qualifying for a property.”

Chairperson Lane added, “That's great. Also, | think this doesn't go into effect until January 2026.”



Attorney Gouge also added, “That's my recollection.”

The Executive Director commented, “Since we're on proposed bills, Community Legal Aid has
proposed two bills that are waiting for consideration SB 115 and SB 116. SB 115 provides a pathway
for former defendants in eviction action to have the eviction filing against them expunged. | have no
problem with this. The tenants will have the right to go through the process if they want to have an
eviction record expunged. | support this also.”

Chairperson Lane asked, “How does that happen? Don, do you know? Are you familiar with this?”

Attorney Gouge replied, “l don't have a problem with that either. And from my perspective, it should
be a five-year gap if you haven't had any issues for five years. It should go away.”

Chairperson Lane asked for clarification. “But just to clarify, they were evicted, and with the debt.
They paid that debt. So you're saying this means that they can get the eviction off their record.”

Attorney Gouge further explained, “Yes. But I'm not sure how they're going to do that, because you
have Court Connect. | don’'t know how you're going to get the court to basically wipe away a filing. |
don’t see how they are going to do that. The landlord should follow satisfaction piece. But then it can be
left up to the courts. We have the mercy of the court to clear the case, even after we've notified them, if
the judgment has been satisfied, it dogsn't happen overnight. They usually do that quickly, within a few
days. A week has been my experience. But once it’s been satisfied, in my view, you have a clean
record. But getting it expunged would be like getting a criminal case expunged. You go through the
expungement process. You're not being convicted of a particular crime. You don’t have a criminal
record. But the underlying paperwork is still going to be there if you dig deep enough. This would be the
same.”

The Executive Director asked, “Don, remember the request that we had to vacate a participant
eviction. Is this different?”

Attorney Gouge replied, “Well, it is different. They wanted to vacate the judgment, which | was okay
with. If the participant pays in full, I'm okay with vacating the judgment. That's all it does. It doesn't take
away the fact that we file for back rent and possession. But vacating the judgment would mean that it
would still appear. | guess we're talking about two different things, but the process, the end process,
would be the same.”

Commissioner Tompkins asked, “How do you vacate an eviction? Will it still be in Court Connect?”
Attorney Gouge replied, “That’s the issue | see here. Because you know, any one of us can go on

Court Connect. | tell my landlords, go on Court Connect, see if Mary Smith has been up for eviction in
the last five years.” .



Commissioner O’Neal stated, “I pulled up the text of the bill. | don't know if that would be helpful. |
dropped in on the chat. There are several different conditions that you would have to meet to qualify for
the expungement. One of which is that it must have been five years. The plaintiff withdrew the
complaint. The plaintiff and the defendant both agreed that the expungement was okay. Then once the
court has granted an expungement, the court has 45 days to effectuate that expungement by ensuring
that the record of the action is no longer available to the public or the parties.”

The Executive Director expressed that she believed this answered the question presented.

Attorney Gouge agreed stating, “Then it does answer the question. I'm sitting here reading it as well.
There are a lot of hoops as you point out and conditions that need to be met.”

Commissioner Moone asked, “So if a voucher holder is evicted, doesn't the authority have to
terminate their assistance?’

Attorney Gouge answered, “Yes. And then they're not going to be able to get assistance again until
they clear up the judgment. If I'm remembering correctly.”

Ms. Jordan-Executive Director agreed stating, “That is correct, as per HUD regulations. We filed a
case. The person was evicted, and their HAP payments were terminated. Now they have the ability to
file for an expungement. The situation doesn't prohibit them from trying.”

Chairperson Lane added, “That’'s good” and Attorney Gouge stated that his feeling is that “if the
housing authority is made whole, so be it.”

Commissioner Tompkins said, “The record is never truly completely clear. It just takes it off the front
page. So, when someone does check it's not glaring in their face.”

Attorney Gouge agreed, “Yeah, it's gone. But is it? So when they look for them, look them up in thelr
background check, it's not going to be on that page.”

Commissioner Brown asked a question referring to the landlord outreach incentives asking if its
statewide or local.

The Executive Director said they are statewide.

Chairperson Lane asked for a discussion on SB 116 and asked Commissioner O’Neal to begin the
discussion.

Commissioner O’Neal began with “This one is the pay to stay bill. The crux of the bill, as | understand
it, while it's pay to stay, it is (like) the final sentence. It says this Act allows tenants who are being
evicted for failure to pay rent to remain in their homes if they pay all amounts owed prior to being
evicted.



Commissioner Lane emphasized the key words prior to being evicted.

The Executive Director stated that she has issues with this proposed Bill and would not support it.

Chairperson Lane concurred with and assured Ms. Jordan that she was not alone in that opinion.
She also added that one of the reasons that this would not work is because often when you get to that
point of payment, that’s not the only issue you have.

Attorney Gouge agreed, stating, “That's exactly right. They will pay to stay and then next month,
default. Or they're going to continue to have maintenance problems. They're going to have police calls.
The neighbors are going to be complaining.”

The Executive Director added, “We just had one of these. That is why this is so fresh in my mind. For
a small Housing Authority, we do all the work (due diligence), which can be an administrative burden
(time and resources) as well as a financial burden. We send out notices for nonpayment of rent if rent is
not paid by the 7" of each month. We issue violation notices which some do not respond too. Then
there is the final notice which is termination which some don't respond to or attend the court hearing if
we get that far in the process. They know the eviction is. pending because of noncompliance but will still
ask for more time.

You all know that my heart and soul are in affordable housing with the understanding that we are HUD
funded, which makes NHA HUD regulated as it is with other PHAs. However, we have problem tenants
who make choices not to comply with program polices but are quick to go to Legal Aid. This is going to
be a continued conversation with my colleagues at the other four housing authorities to see how they
feel about this bill. But for me, if you can pay to stay, why weren't you paying your rent all along. | know
that we all go through hardships and things happen. As Don knows, | have made exceptions in the
past.”

Attorney Gouge agreed and noted that, “Yes, many times you make the exception and we're right
back in the same situation.”

Executive Director- “So for me, if | have a waiting list for folks that need housing, why should we
continue to make exceptions for the same problem program participants? The programs we administer
should not be perceived as a sense of entitlement. There are requirements that must be complied with
for participants to continue to receive assistance. One is to make sure the rent is paid on time. For our
public housing program tenants, the lease allows us to file a complaint with the courts for habitual or
chronic late payments. But in my experience, we will not be successful in court for this alone. However,
it's the participants who let a rent build up to a point where they can't pay and then they look for some
type of assistance.”

Commissioner Moone stated that he agreed with the regulation about serious and repeated violations
of the lease. But he asked if there are disturbances if we can put all of that into one basket.



Attorney Gouge replied, “We can but it's very nuanced if it's a repeated lease violation. We must send
out a Seven Day Notice which is now a 30-Day Lease Violation Notice. Now, they also get a Notice of
Right to Legal Representation. Proving lease violations is much more difficult than proving nonpayment
of rent. Oftentimes, with lease violations, you must have neighbors that are willing to come in and testify
and often neighbors are not willing to do that. We would also need reports of police activity at the
residence. We would send out the notices for that, and if it went to court, then we would subpoena the
police officers.

But often, the police don't catch them in the act. You have folks do whatever they're doing. They stop
by the time the police get there, and then you have the neighbors all complaining. The neighbors are
afraid of “Mr. Smith” and don't want to come to court for fear of retribution. Nonpayment of rent is the
easiest, fastest, and best way to get them out. When you have lease violations, enforcing the lease and
the like, it's tough. Marene knows that as well as | do, and I'm sure that Nikki knows that as well. She’s
managed rental units over the years. Commissioner Moone's point is a good point. It's just, a lot more
nuanced.”

Chairperson Lane asked for further comments on SB 1186.

The Executive Director said that there will be more discussion on the bill but that she cannot supbort it
unless significant changes are made. Chairperson Lane and Attorney Gouge agreed. It was also
emphasized that reaching out to Ray at WHA and the other housing directors would be helpful in
presenting a united front.

Chairperson Lane inquired as to who was the sponsor of the bill. “Do you know if it's Legal Aid?”

The Executive Director said that in the email she received it had been emailed from David Zisser from
Legal Aid. Commissioner O’Neal commented the bill is sponsored by Senator Lockman.

Chairperson Lane also commented that it would be good to get feedback from the other PHAs to hear
what their thoughts are on SB 115 and SB 116. It was suggested that if other PHAs have issues with

the bills that maybe a letter with their concerns signed by all PHAs could be generated and submitted.

Town Hall Meeting:

The Town Hall Meeting held on Tuesday, April 15, 2025, at the New Ark United Church of Christ
located on East Main Street went well. The purpose of this meeting was to provide residents with the
opportunity to voice any concerns they had and allow for Q&As afterwards. Invited guest speakers
included: NPD Corporal Faulk, Corporal Mease, Sargeant Conover and NHA's attorney Don Gouge.
NHA thanks the residents and Commissioners who came out to attend this community event. We also
thank the New Ark United Church of Christ for the use of their sanctuary for this event as construction
plans continue to move forward for the George Read Village redevelopment.

Groundbreaking Ceremony for George Read Village:




Executive Director-“With assistance from DSHA, invitations were circulated for the announcement of
the groundbreaking ceremony for George Read Village planned for Friday, May 16, at 10:30 a.m. We
hope that everyone can join us for this event to celebrate the redevelopment of affordable housing in
downtown Newark. This has been made possible with nearly $26.6 million in local, state, federal and
DSHA investments. Once completed, the project will bring 72 affordable housing units, an increase of
18 units, to the housing authority on East Main Street. All are invited and we hope to see everyone on
Friday. This project has been long anticipated (for 12—-13 years). This is a huge accomplishment for
NHA and will overall benefit the residents and the city of Newark. The residents will have modern
updates and energy efficient homes.

The George Read Village project could be a platform for other developers looking to develop affordable
housing in the city limits of Newark. As we know, the New Ark Church is going through the preliminary
stages of trying to convert the church into some type of affordable housing. Don and | reached out and
expressed our interest in partnering with them. As soon as they complete their due diligence, we're
looking forward to having a sit down with them to learn a little more about what they propose for that
site.”

DE NAHRO’s Annual Conference:

This year the DE NAHRO’s Annual Conference will be held on Thursday, May 29, 2025 from 9:00 am —
3:00 pm at the Clubhouse at Baywood in Millsboro, DE 19966. The deadline to register is May 12th.

Last year the conference was attended by Commissioner Tillman and Ms. Jordan.

NAHRO’s National Conferences for CY 2025:

e The summer conference will be held at the New York Hilton Midtown — New York, NY from July
17th — 18,

e The national conference will be held at the Phoenix Convention Center — Phoenix, AZ from
September 28th — 30th.

Chairperson Lane informed all, “For the record, Commissioner Tillman has joined the meeting.”
*All Commissioners attended the town hall meeting which was a successful event.

Commissioner Pollack commented on how disappointed and embarrassed she was that only two
residents (she and one other) attended the town hall meeting. From her perspective, she thought the
officers did a good job of explaining things and it was a good meeting for residents to attend.

The Executive Director addressed Miss Pollack, “I don't think this is something that you should carry
the burden for. All residents were invited. In my opinion, the residents interested showed up for the

meeting. There should be no reason for you to feel embarrassed. You raised concerns as well as
others during board meetings which was the purpose of the town hall meeting. You mentioned that you
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were able to understand having the officers present to explain the process and procedures for things
that were of concern to you. | also thought that there would be more residents in attendance but as we
said the meeting was a success. | thank you for showing up and attending along with Mr. Mulready.”

Chairperson Lane also expressed her appreciation to Ms. Pollack for attending and she also
considered the meeting successful.

FYE March 31, 2025, Unaudited Financials
BDO, our fee accounts, are working on the submission of FYE March 31, 2025, unaudited financials
that are due are due to HUD by May 30, 2025. Following that submission will be our annual audit.

FYE March 31, 2025, Audited Financials

We are required by HUD to be audited every year by a third party, independent auditor. As you know,
the BDO was procured in May of 2024. This will be the first year for them submitting our year-end close
to HUD. We recently procured a new auditing firm as well. Whisman and Giordano, | believe, are in
their third year of auditing the housing authority. So those two things are progressing well on schedule.
The audit usually takes place in July with the submission due to HUD by December 31, 2025.

Commissioner Pollack had a question regarding where the groundbreaking ceremony would be held.
The notice stated 313 East Main Street and currently the area is fenced in.

The Executive Director responded, “The address is correct, but the actual ceremony will be held in the
cul de sac of Independence Circle. Did you get your invitation from the state? All commissioners
should have received an invite for the ceremony, from Ashley Dawson at Delaware State Housing
Authority. If you did not respond, I confirmed with Ms. Dawson that all board members will be
attending. Don, | also confirmed for you too.”

Chairperson Lane requested a motion to approve the Staff Report for April 2025. Commissioner
Brown made a motion to approve the staff report for April. The motion was seconded and carried. The
staff report approved. '

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0 ‘
Motion passed, Vote: 6 to 0

Commissioner O’Neal commented that the information about the bills was helpful, and that she would
include comments made about them in the chat box.

v. Committee Reports
A. Report of Policies, Procedures, Compliance & Personnel Committee:

Chairperson — (Emile Brown) No report from this committee

B. Report of Development Committee: Chairperson (Vacant) -
a. Development Update — Reminder of Groundbreaking Ceremony
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Friday’s groundbreaking ceremony was discussed earlier in the meeting.

C. Report of Finance Committee: Chairperson - (Paul Tillman)
a. Committee Report — Monthly Financials for the period covering April 2024 —
March 2025. No report from this committee (FYE Close)

D1. Strategic Planning Committee: Chairperson — (Nikki Lane)
a. Committee update. No report from this committee

D2. Greetings Sub-committee: Chairperson — (Kelly Tompkins)

Commissioner Thompson stated, ‘I don't have anything for a greeting, but | do want to remind
everyone if you want anything in the Newsletters to let me know soon because | have been working on
it.”

Chairperson Lane asked if there was a deadline for submitting emails to her.

Commissioner Tompkins responded that submission by the beginning of June would give her enough
time so the Newsletters could be sent out in July.

The Executive Director added, “Yes, if we can have the newsletter finalized by Mid-June for
circulation at the beginning of July will work. | have a draft ready for you. | just have to send it.”

V. Attorney issues
No report from Attorney Gouge

VL Old Business
A. From the other Commissioners
e Modernized Logo —Table. No Action ltem
B. From the Executive Director — None
C. From Legal Counsel —

“The sex offender notification was discussed at the Town Hall Meeting and there was nothing further to
report on this topic. We had a couple of routine things this month. We had an eviction. We had another
tenant that left with an agreement. Although that got pushed back, it eventually worked out.
Otherwise, just routine stuff going on right now normal landlord tenant type stuff.”

Commissioner Pollack commented that she paid her rent by check which was mailed to the address

provided by the office. It was returned to her. Therefore, her rent was submitted late this month with
the letter from the bank. She asked if the post office had been notified of the office having been moved.
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The Executive Director responded, “Yes, the post office was made aware in mid-March of our new
location.”

Chairperson Lane interjected that the meeting's agenda should move on to New Business and that
Commissioner Pollack’s question falls under that.”

Vil. New Business
A. From the other Commissioners

Executive Director- “Miss Pollack, to answer your question, yes, Mid-March is when | went to the post
office to notify them of and gave them our forwarding address. | go to the mailbox at least three times a
week to pick up mail. So, if any mail is being held, | can pick it up. I'm not sure why the bank returned
your payment.”

Commissioner Pollack- “The bank verified that it was mailed to 249 East Main Street. So that's why |
submitted a letter with my rent this month. I'll try again next month and see what happens.”

Executive Director- “Okay, and if you have any issues, just let me know. Then maybe it's just my
need to follow up with the bank or with the post office. But the standard operating procedures, until we
move into the new office, is the mail is on hold, and | periodically go to the post office to pick it up.”

Commissioner Pollack asked if there will be automatic payment when the new office opens. Ms.
Jordan made her aware that since there will be new management, procedures may be different. Ms.
Jordan also stated that according to surveys collected from current residents, most preferred to drop
off or mail their payments.

There was no further new business.
B: From the Executive Director - None
Chairperson Lane asked if there was a need to review the agenda for Friday.

The Executive Director responded, “| was going to email the program prior to the ceremony on Friday.
| will say that my Admin Assistant did a real good job in formatting the program. | cannot take credit on
this but | can read to you the agenda and then email a hard copy. I'll circulate it in the morning. But the
agenda is as follows:

The welcome address will be given by yours truly, Marene Jordan. | will introduce Dave Holden, who is
a development principal at Ingerman. He will then introduce our governor, Matt Myers. We will rotate
simultaneously on the next speakers. The next speaker on the agenda will be Marcus Henry, the
County Executive of New Castle County. We have the Delaware State Housing Authority executive
Matt Heckles. We have our newly elected Mayor, Travis McDermott, followed by the new field
representative from the Wilmington HUD office, Charles Anderson. The ceremony concludes with
Pastor Blaine Hackett from the historical Saint John's AM Church of Newark. He will be doing the
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blessing of the ground for a successful project. Then Dave and | will call specific
attendees/VIPs/officials (NHA ED, the board chair, a resident, Ingerman, the Governor, Representative
from the County, and the city’s Mayor) to shovel dirt. There will be hard hats and shovels available.
Since the parking lot is asphalt, dirt will be brought to the site, so it gives the appearance as if we're
shoveling. Each speaker will be limited to anywhere from three to five minutes to speak except for our
Governor.”

Chairperson Lane commented, “Yes, we're allotting him more time, but the other speakers, they're
limited.”

The Executive Director added, “The reason for the time limit for each speaker is that we only have the
Governor for one hour, so we must start this ceremony at 10:30 am sharp. Going through the agenda,
and if everybody sticks to the time that they are allotted, that's going to put us at 11:15 am. Certainly,
there's going to be photos. We're going to capture as many photos as we can with the Governor, the
Mayor, and whoever is there before the Governor leaves. I'm excited but also a bit nervous because
this has been a long time coming.

We will also have renderings from the development on display at the ceremony. | have added words to
the agenda “the future home of the Newark Housing Authority” to close out the agenda. The public
needs to understand that we are still here. We're in a different building, but we're still going to be
functioning as we've always been, and we're not going to lose sight of that. That's why we made it clear
that there will be no rebranding/renaming of the Newark Housing Authority on Main Street. | am just so
excited about this project. It's taken so many years to get where we are right now, and | am just
overjoyed for our residents who will be able to enjoy a modern up to date home. So that's all | have. I'm
going to send everyone the agenda. If you see anything that | may have overlooked, or, you just want
to point out something, please let me know. This is not official yet. The agenda itself, listing all the
speakers, did go over to the State Press Secretary.”

Chairperson Lane asked if someone from the Newark Post would be there.

The Executive Director said, “Yes, Josh Shannon will be onsite to cover this story, and the event will
be covered by several news outlets.”

Commissioner Tillman asked if the commissioners will be able to take part in the shoveling of dirt.
The Executive Director responded, “I don’t know how many shovels they're going to have onsite. But
Paul, I'm not limiting and I'm not saying “No” to the commissioners. | just don't know how many shovels

and how many hard hats they're going to have and the process for that.”

Commissioner Tillman added, “So you're not making any promises. That's probably wise but | can
help shovel if they're looking for volunteers.”

C. New Business from Legal Counsel - None
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VIIl.  Visitors and/or Petitions. No visitors were present or online.
IX. Adjournment

Chairperson Lane asked for a motion for the meeting to adjourn. Commissioner Tompkins made a
motion for the meeting to adjourn. The motion was seconded and carried.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Meeting adjourned at approximately 6:05 pm.
Minutes submitted by Marene M. Jordan, Executive Director
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