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Summary of Meeting (In-Person) Minutes

Chairperson Lane started the February 26, 2025, Board of Commissioner's meeting at 5:00 pm with
Roll Call.

1. Roll call.

Commissioners Present: Chairperson Lane, Commissioner Tillman, Commissioner Brown,
Commissioner Tompkins, Commissioner Pollack, Commissioner Moone and Commissioner O’Neal.
Also present were Attorney Gouge (via zoom) and Executive Director, Marene Jordan.

2. Guest Speakers/Presenters:
(a). Marty Walsh — Mixed Finance Attorney for George Read Village
*Virtual attendance
(b). Hannah Moran — Fee Accountant
*Virtual attendance

All were welcomed and visitors from the public were requested to introduce themselves and announce
their names for the record.

Public visitors present, were program residents Jackie Askew (unit 12A), Lisa Mills (unit 5D) and Kathy
Day (unit 5B). All were than ked for attending.

a). Marty Walsh-Guest Presenter Presentation
¢ George Read Village Update/Resolution No. 422 — Transfer of Property & Providing
Financing in Furtherance of George Read Village.

“Everyone has the resolution in front of you. This is for the redevelopment of George Read Village.
NHA is partnering with Ingerman Development Group. The development, when constructed, is going to
involve 72 units, of which 54 have HUD assistance through the project-based voucher program. NHA
and Ingerman have put together the financing for this redevelopment. This project involves a range of
sources, including low-income housing, tax credit, equity, private debt that's backed by Freddie Mac for
the perm loan. A range of sources are listed in the resolution, some of which come through NHA as a



pass-through lender. Others, which come from DSHA, or New Castle County, are the HOME funds. All
those sources are going to finance a project that's just under $27 million and at the end will result in 72
affordable units, 54 of which have our project-based vouchers. For the project currently, in terms of the
status, we've gotten all the HUD approvals we need, which is great. We were a little worried about that
because of all the cuts with the federal government, but the staff in Philly and at headquarters really
worked with us diligently to get those approvals. For that, we are grateful. The developer Ingerman is
working with DSHA, its investor, and its other lenders to get their final approvals as well. DSHA has set
a closing date for March 20th, and that's contingent on increment of getting those final approvals from
its other funders.

As far as the resolution is concerned, it really speaks of NHA'’s role, which is extensive. NHA owns the
land here, so we'll be entering into a ground lease with the increment control tax credit entity. There's a
fair amount of other documentation. There are loan documents for all the pass-through leans that NHA
is passing through into the project. There is an agreement to enter into a HAP contract for Section 8
project-based voucher subsidy that the Housing Authority is providing for those 54 units that |
mentioned. And then there are a number of other documents as weil.

The Housing Authority is playing a supportive role. The property management role on this is
Ingerman’s, and in return NHA is getting 25% of the management fee under a property sub
management agreement. The goal here is, into the operaticnal period after the guarantees burn off,
which there's both construction completion guarantees and then initial operating deficit guarantees.
These run for a period of about five to seven years that you know at a future point, the Housing
Authority both has a buyout right of iIngerman and the right to take over the property management
responsibilities. To do that, NHA would have to get approval from DSHA and the other investors and
lenders, but that is the structure that's baked into this deal. This was important to NHA upfront. So
that’s included in this property sub management agreement, as well as other documentation, such as
the owner entities operating agreement. That's between the increment entity currently and the equity
investor but includes the buyout clause with NHA as a beneficiary of that. That concludes the overview.
NHA also has an option which is the right of first refusal to purchase the property at the end of the 15-
year compliance period. Housing authorities are permitted to hold that and that is another document
that will be part of this closing and it gives NHA basically the right for longer, long term control of the
project after the tax credit compliance period runs for its 15-year period.

Marene Jordan (Executive Director) asked, “Marty, can you speak a little bit about the funding that's
associated with this project and how it's going to benefit NHA after closing?”

Marty responded, “Yes, | guess there are two separate items there. So, there's three aspects of the
economic benefits that NHA is getting out of this. One is a $500,000 ground rent payment at closing.
The next is 25% of the developer fee, 25% of cash flow, and then 25% of the property management
fee. So those are the economic benefits that the Housing Authority is getting out of this transaction, in
addition to obviously getting the property constructed and operational. The other part of your question
was what are the financing sources that are associated. We have low-income housing tax credit equity;
that's the largest source. Ingerman had to apply to DSHA and got an award of what are 9% low-income
housing tax credits in conjunction with that, Ingerman identified an equity investor to be a limited



partner in the deal. That equity investor will then get the benefit of those tax credits, and in return, pays
in a little over 10 million to fund the project.”

Chairperson Lane asked, “Marty, has the investor been identified?”

Marty replied, “Yes. The investor is the Richmond group. It's the same investor that NHA had at Alder
Creek.”

Commissioner Pollack asked, “Will these payments make up for the expenditures we've already
made for this development project?”

Marene Jordan-Executive Director added, “She's asking, will some of these funds be reimbursed to
the housing authority for some of the expenses that we've already incurred.”

Marty responded, “Marene, you can do what you want with the $500,000. The funds do not really have
any federal restrictions on it. That's a payment that you €an do whatever you want with it. If you want to
view that as reimbursement for costs you have for us, costs for your financial consultant, CSG, etc., you
can use it for that. | think you're getting more out of the deal than you've expended in terms of
economic benefits. If that's kind of where that question was going, that's the answer.”

Chairperson Lane: “You answered that question. Thank you. Going back to what Marene asked about
financing sources you were talking about that. Can you, did you wrap that up? Are you still telling us
what that is?”

Marty responded: “| was just saying the equity was the largest source. There's a permanent loan from
Berkadia, which is backed by Freddie Mac. That's a little over 5 million. There are several sources
coming through DSHA that's also about at the $5 million mark. Then there are pass through funds that
NHA is getting both from the city and from the state. The state funds are about 3.9 million. The city
funds are around 500,000. There's also home funding coming in from New Castle County in the
amount of 1 millien. There's a pending application to get some additional funds through New Castle
County as well, but we are not anticipating that we would have them for this closing.

Marene Jordan-Executive Director: “Marty, can you speak about the second allocation of ARPA
funds?”

Marty: “Yes, that's the funding of about 3.9 million and it’s in two buckets. So, for the first one you got
NHA an award of ARPA funds in the amount of 3 million, towards the end of last year. You were able to
identify that they had some other funds available. They made a subsequent supplemental award to you
of 985,000. So, those two together are just under $4 million and are ARPA funds from the state that are
coming into the deal as one of those pass-through sources for NHA.

Executive Director: “One of the reasons Marty is joining the call today is to give an overview of where
we are with George Reed Village. He mentioned closing taking place On March 20", contingent upon
DSHA and the Ingerman Group working with DSHA to get the final approvals on their end. Everything



on NHA'’s end is completed. | would like to thank Marty and Jonathan for really pushing HUD to get the
HUD approvals in record timing. So, thank you guys for that.

Chairperson Lane: “Marty, is there anything else you need to share with the board in terms of
approving the resolution that they received today; the revised resolution.

Marty responded, “No, the only thing | would say is that regarding the resolution, I think it's on page
three, the fourth to last recital in about the middle of page three, where it's speaking to the funds that
Marene was just asking me to talk about. The ARPA funds is worded so that NHA could either expend
a portion like 287,500 directly or pass that through into the deal as a result of the conversation that we
had with Ingerman. The agreement is to put those into the deal. By doing that, it allows more of the
developer fee to come, including the portion that's going to NHA, so'that's the one clarification | needed
to make. | think we just worded it this way because we wanted one of the board resolutions to be able
to cover either path that you (Marene) might decide to go down.”

Chairperson Lane thanked Marty, Jonathan and his team on behalf of the commissioners for their
hard work and due diligence. She stated how interesting the process had been, and the major
accomplishments made. She asked for questions from the commissioners. There were none.

Marty concluded, “l would just say it's our pleasure working with you. Marene has just done a terrific
job. I mean this. The transaction, the whole redevelopment plan here has been tough. Right? Initially
there was a different developer that was selected, and they weren't able to go forward. But, you know,
Marene has just been like a rock and really moved this forward. And so really, it's our pleasure working
with the NHA team and the Board. So, thank you for giving us the opportunity. And we really want to
get this one across the finishline. So, we just thank you in return.”

Chairperson Lane asked for a motion to approve resolution number #422. Commissioner Brown made
a motion to approved resolution #422 as explained in detail by the attorney. The motion was seconded
by Commissioner Tillman and Tompkins. The motion carried and the resolution was approved.

Aye 6 (Tililman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

b). Hannah Moran:
¢ introduction of Proposed Budget for 2026

Executive Director: “Hannah Moran is our new FA accounting. We procured her, | think in June or
July. The transitional process has been seamiess. She is doing a great job. She is the one who is
preparing our monthly financial reports and assisted in generating the proposed budget for 2026."

Hannah: “lt's been wonderful coming on board. Marene is actively involved and whenever | ask a
question, she knows exactly where I'm going with it. So, it's been great working with her. | believe you
all have a one-page report on the fiscal year 2026, operating budget. We can just kind of go through
high level. I'll explain where the revenue sources come from and where the expenses are. And if you all
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have any questions, please just stop me and let me know. So, the first program we'll look at is the LIPH
(Low Income Public Housing). So, this program, the main revenue sources, the subsidy of $365,000
and then the capital funds $148,000 are going to be coming from HUD.

The tenant rent shows $215,000. We also have $33,333 as revenue for Alder Creek’s management
fee, some other income (which includes rebates), inspections the housing authority does and then
interest income for the expenses.

In this program, we're looking at salaries, all costs including advertising, benefits, training, travel, office
expense, legal, and then some other administrative contracts. We have tenant service, expenses,
utilities, maintenance (just routine maintenance), supplies, materials, and insurance, some general
expenses, which include pilot payment, tax payment and any collection bad debts with tenants. Then
there is extraordinary expense (kind of a buffer, if anything comes up) where we look at what extra
revenue there might be having to cover any extraordinary expenses that may come along

under HCV.

So, the two biggest pieces of the HCV program are going to be the HAP funding and the HAP expense.
The way this program works is the HAP funding that comes in can only be used for HAP expenses. The
HAP expenses that are reported to HUD are how they calculate what you receive for funding. So,
ideally, what you get in HAP revenue is what you spend in HAP revenue. HAP revenue for each
voucher lease under the Housing Choice Voucher Program, you receive an administrative fee, and
that's the revenue that would be covering your operating expenses of the program.

So, the more you lease, the more you receive for operations, and the more you receive to pay the HAP
payments. So, similar expenses under the HCV program, without owning the units, you're not going to
see things like maintenance expenses under there. It's a little bit less administrative cost, the capital
funding that kind of comes in through this category, and you'll see that sort of transferred over to public
housing.

There's the 1406 to.run the operations of public housing. So that kind of comes in in this category and
then goes over to fund public housing. Then there are business activities. The only piece that we're
seeing here is the revenue recognized from the ground lease. So, are there any questions? Anything |
can explain in greater detail? I'm not quite as exciting as redevelopment.”

Commissioner Pollack asked, “What happens if HUD funding stops and then it trickles down to us?”

Hannah replied, “Yeah, so there is always proration. The way the operating subsidy is calculated,
there's a whole calculation and formula that HUD looks at in what is being requested by housing
authorities, and what they can afford. You might get 98% of what you requested. So, the budget shows
$365,000 here is what is being requested. That could be prorated down a little bit, but generally, you're
seeing at least the upper 90s of the average groups. With this balancing of the extraordinary expense,
there is some buffer in the public housing program right now.



Chairperson Lane asked if there were any other questions for the Commissioners. There were none
so she referred to the Finance Chair, Commissioner Tillman, for any additional questions.

Finance Chair Tillman had a basic question as to whether the total George Read redevelopment cost
was in the budget anywhere.

Hannah responded, “So, our take on this is, let's make the budget based on how operations are now.
This is the most reliable data that we have until we need to make a budget revision. Once closing
happens and things change with that, then we can do that, if needed. But trying to speculate for that
leaves more estimates than using what we have, what we know.” '

Commissioner Tillman: “So, if everything happens as planned. We close on March 20" we would
have a revised budget at that point that would reflect that, right? And would that be in a separate
column so that we would be able to track that, or would it be built inta one of the existing columns in
terms of the actual board report?”

Hannah: “So, | think for the revised budget, we would lodk at it in comparison to the current budget,
and then once that revised budget is adopted, we would use that in the board report going forward,
unless you want to see it differently.”

Commissioner Tillman-Finance Chair: “I don't know how this is typically done. Given that this is a
huge project for us, being able to see how we are doing versus budget over time on that project may
make sense. | mean, I'm not a public housing person, so that may be anathema, but as a
businessperson, | would say | would like to see if | am over budget, under budget, or getting sort of
unanticipated expenses that | didn't budget for and those kinds of things. So, what is typically done? Is
there like a separate place that we would look to track the George Read redevelopment, or will it be not
discernible within the overall financial statements?”

Hannah: “To be honest, | would have to look at the closing documents to see how all the vouchers and
the funding are laid out, and to see where those sources come from in terms of the budget. | think we
will take it step by step. So, we go from the budget to the revised budget, and once that's adopted, we
would use the revised, revised budget to track actuals. We know that there's going to be some
expenses but what needs to be determined.

Marene Jordan-Executive Director: “| think Hannah spoke to this already but the budget that we use
was based on what revenue and expenses we know at the moment. We also know that some of our
expenses are going to be decreasing because they're going to be deferred as project budget expenses.
So, what | think is going to happen, we're probably going to be under budget because we're adding in
expenses that we know are going to change once George Read Village is up and running. We just
don't have those hard numbers just yet.

Commissioner Brown asked, “How does Capital Funds affect the budget?”

Hannah replied, “So, 1406 the capital funds you can use without a particular expense or invoice. That
is just to fund the operations of the housing authority.”



Commissioner Brown, “So, if you were to say, replace roofs with capital funds, that's something that's
going up to the balance sheet?”

Hannah: “It's not going to flow through your PL as an expense. For that reason, we left out the hard
cost. The cost that would be used for fixed assets from the capital fund funding.”

Commissioner Brown asked, “So, if we needed a new heater or a new roof, where is the funding
coming from? *

Marene Jordan-Executive Director responded, “Capital Funding dollars, just not 1406. The HUD
eloccs draw category is BLI is 1480 - General activity but it wouldn't be reflected in this budget uniess
we use the extraordinary expenses BLI."

Commissioner Brown asked, “So, it's the capital budget that makes repairs and things is in a different
place, because that gets amortized and not expensed. Is that a statement?”

Hannah replied, “Yes, right. It’s like a reserve account. So, like moeney you could draw down if you
needed to spend it. And it's not, it's not going to be for semething that you budgeted for.”

Chairperson Lane thanked Hannah for her contribution to the meeting and proceeded on to New
Business.

c). New Business- Commissioner Lane
Commissioner concerns (first point of contact).

“l want to just clarify the first peint ‘of contact and the protocol that we as commissioners could use. If
we have board concerns, that's concerns that board members may have been informed of by a
community member, by Senate, by a stakeholder, a community advocate, a legislator, any community
concern that a board member is made aware of that needs to be addressed, | should be the first point
of contact for that concern. So please email me that concern. It is going to trickle down to the Executive
Director. But it's going to trickle to her in in a more controlled way, because she has a lot on her plate.
George Read Village is a priority. So again, if there are any concerns that a board member has,
whether it's a tenant issue, a community issue, or a stakeholder makes you aware of something, please
email me as the first point of contact. | will then contact the Executive Director, and then there's going
to be some follow up with you as the Commissioner. So, whether that follow-up is hearing from the
Executive Director directly or hearing from me, or addressing it during our next board meeting,
whatever it is, please email concerns to me and not the Executive Director.

Also, | want to reiterate, and most of our board members know that the NHA staff is the Executive
Director’s staff. NHA staff are not our staffers. So, we can't call them and demand reporting. We can't
call them and demand that they answer questions or have them do any research for us or provide any
feedback for us on an issue. We have one employee as the board of commissioners and that’s the



Executive Director. These are the rules and regulations that govern us. So, with that said, we can't
walk into the office and make demands from the staff. That's not the way it works. So, if we have
something that we need to address, please email me. It's going to be sent to the Executive Director
from me, and then it's going to be addressed. The Executive Director is going to address us as a full
body, either in a meeting or one on one, depending on what the situation is. For the commissioners,
visiting the office without an appointment with the Executive Director takes away from something that
was already on her schedule for that day. We can't do that. If we have an issue that requires an
appointment with our Executive Director, out of respect for what she does daily, we need an
appointment. Let me know, and we'll get an appointment, and we will have the Executive Director sit
down with us and hammer out whatever it is we need to talk about, or again, it'l be addressed during
the next board meeting in open, full body. She deserves to have an appointment on her books, rather
than have somebody walking in and making demands. Okay? Are there any questions so far,
commissioners?

Commissioner Pollack: “| have a question. When | express a concern generally as a resident, not as
a board member, but my question requires action, she télls me one thing, and things don't happen, | get
concerned.”

Chairperson Lane: “Okay, so let's separate the two. You're a tenant, and whatever that protocol is for
tenants, and NHA, that's what we stick to for tenants and NHA. But as a commissioner, make sure I'm
your first point of contact with whatever's going on, and then the Executive Director will be contacted
with what we need to do next, whether it's a one on ene or whether it's addressing it in the full body,
okay, but as a tenant certainly, follow whatever your tenant lease states, is how you follow up. Okay?

Also, | want to address politics and NHA. So NHA is a nonpartisan entity, okay? We are a government
funded agency. And so, with that said, we remain nonpartisan. We certainly should encourage voting
and voter registration. We should state that during that season and encourage our community that we
serve to get out and vote. There is a website for this encouraging and giving information about voting.
We do not, however, suggest that benefits are in any way tied to a participant's voting activity, or give
the appearance that a prop that processes of voter registration or voting are not voluntary processes.
So, we don't want to confuse and conflate and steer our tenants into a specific district voting because
we are, NHA, who has a community at large. We aren't district specific, and so we are not going to (all
of a sudden) encourage people to vote because district one or district two or district three is coming up.
We will give general information to.go vote. We will not give any district specific details at any time
again. We do not want to suggest that attendance benefits are in any way tied to their voting. Any
questions?

Commissioner Pollack: “| can give out information as to where to go vote if someone asks me who
lives in this district?”

Chairperson Lane: “Absolutely. If we have any kind of city council meeting, | can suggest you can
zoom in or go to the city council. As a tenant, you are at liberty to do whatever you want to do as a
neighbor. What you cannot do is any official business of the NHA as a commissioner, because we can't



be specific in our information giving for specific districts at specific times. We must be general. So, we
should certainly encourage all our community members to vote and participate in the process.

And then, in terms of our newsletter, if you ever have something you want to include in it, I'm going to
ask that you email Commissioner Tompkins. She will streamline whatever that newsletter information is
and then that will go to the Executive Director for final review and approval. It needs to be addressed to
Commissioner Tompkins first and not directly to the Executive Director.

Again, as a board, our commitment to the Executive Director is to not put another brick on her pile. So,
we need to take on some of these tasks. So, if anybody wants the newsletter information added, please
send it to Commissioner Tompkins to review. Then again, for voting, we can add to our newsietter
reminder, please get out and vote. But again, represent a community at large, so it's not just one
development. We have scattered -site residents who may be in different districts so the information
should be general.”

Chairperson Lane asked that visitor or petitioners state their name and their concerns.
3. Visitors or Petitions:

Jackie Askew-unit #12A Independence Circle, “| have a couple of things that | would like to address.
The first thing | want to address is if anything has been sent out or done about the mail that was put in
some of the resident’s mailbox about the sex traffic, or someone that's living on the property. Has
anything been done about it? Because | was told through her that you guys were saying that someone
had 30 days to investigate. Okay, it's been over two weeks, and I'm just trying to figure out why some of
the residents got things in their mailbox about it, and other residents didn't. And we all live in the same
community, but only two or three people that | know of got something in the mail. | would have never
known if one of the residents had not told me about it. You can go online, and you could see but then
when it was reported to you, it was said that you said that you have 30 days to investigate. But | feel
that you in the office, you have a responsibility to notify residents in this community right here,
especially those that are getting the letters and that live next to this person, where this sex offender is
and little to nothing has been done. | haven't received a letter. | haven't received anything about what
was being done, and that's the number one concern, because | think that by us being seniors, we have
a right to be concerned.”

Chairperson Lane: “| appreciate your question and your comments, and Marene, I'm going to let you
respond, and then I'm going to ask council to perhaps state just the Fair Housing protocol for dealing
with a situation where, I'm assuming that the Newark Police Department handed out notices.”

Marene Jordan-Executive Director: “That is correct. The Newark Police Department handed out the
notices. The office did not know until we received a call from one of the residents. We then followed up
with the police department to get a better understanding of the situation.”

Chairperson Lane: “Counsel, could you shed some light on that process when a sex offender moves
into a neighborhood. (There appears to be some technical difficulties connecting with Counsel.) As for
the public notices, there's a process that we must follow when dealing with a sex offender that has



moved into the any neighborhood. And just so you know, Newark police are the ones that put the
information out. NHA did not. A sex offender moves into the neighborhood, not the Housing Authority.
But you asked, why were some flyers put in in some mailboxes, and not in all.”

Resident Askew: “| know that you can't answer that, okay. But I'm just wondering. My concern is why
they would just do two or three and not the whole community, especially the people that live next door.
Alright, we have no idea about that.”

Counsel Gouge: “l wasn't prepared to address that. | don't have this issue come up often. | handle an
awful lot of landlord tenant cases and the sex offender issue that you've raised, | have rarely had to
deal with or had the issue come up in a number of years. | also work with some senior high rises in the
city of Wilmington, and | have not had this issue come up. | would be happy to address it at the next
board meeting. | don’'t want to do this off the top of my head, which |'could probably do, but | don't want
to give wrong information. | want to be accurate. So respectfully, I'd like to be able to address this and
at the next board meeting.

Chairperson Lane responded, “Absolutely. Thank you.”

Marene Jordan-Executive Director: “For the residents present, | contacted the Newark Police
Department. | don't know where or what was communicated to you stating that | had 30 days to
investigate. There was nothing to investigate. What | did was to contact the Newark Police Department
to verify what was going on and what was circulated. | then reached out to our attorney. The policy
states that, yes, sex offenders are banned from participation in any federal program. However, it could
not be verified whether he was living at the unit or if he was visiting. We simply didn't have that
information. So, as a standard procedure, a violation letter was issued, and the violation was cured.
That's the extent of it. | was made aware of an.incident, and the incident was resolved as per the
violation letter.”

Counsel Gouge: “And as | said, ['ll address that at the next board meeting. I'll look at our policy. But |
also want to take a look at Fair Housing and see if there's anything in there that addresses this.”

Chairperson Lane asked for any other questions from the public.

Resident Askew: “To move on to another one, | have concern about the maintenance guy. | have no
problem with him. | have a concern though. I've been here almost four years, and we have gone

~ through so many of them. We don't know who they are. When they come knocking on the door, I'm
concerned. Being a senior, | think they should have some kind of badge to say who they are. Don't just
come knocking on my door and say I'm here to fix something. | don't know you, and I've never met you.
And when the first time the guy came to my house, | never met him. | didn't know who he was, and |
wasn't even told from the office that we have a new maintenance man, and this is who it is.”

Executive Director responded, “Let me just clarify. NHA does not have new maintenance personnel.
We are currently outsourcing our maintenance, and he doesn't specifically work for the housing
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authority. He addresses all necessary repairs that need to be completed. These are repairs that are
requested by residents or deficiencies observed by our inspector.”

Resident Askew: “He should carry a badge so that we would know when he comes knocking on the
door.”

Marene Jordan-Executive Director: “We did announce that we had a new contractor that would be
handling our maintenance request. The announcement was in the newsletters. l'don't know if you are
reading it, but we did announce it. Our inspector does wear his badge when he goes into the units to
perform preventive maintenance and when he's doing his annual inspections.”

Chairperson Lane: “Maybe what we will do is have a vendor ID that the vendor wears on site while
making repairs. He can stop in the office and get the vendor ID. He will wear the vendor ID for that day
of service. And then when the work is completed, he will return the vendor ID to the office. So that way
when they knock on the door, you see that vendor ID. And if you don't see the ID, do not answer the
door.”

Resident Askew: “Another question about that is: When we are not home, | was told they had keys
and had permission to enter, to do any work that needed to be done. So, if they come and you're not
home, they knock on the door, nobody answers, will | get a phone call saying that they were at my
house? I'm not always going to be home. | gave her permission to say that he had permission to come
in and fix the shower and that's fine, but if they're going to come in and do work when we're not there, |
would suggest they leave a work order or something on the desk, or it's already in place to show he
was here.”

Chairperson Lane: “We talked about this, and we have implemented a procedure for door tags to be
left. When the maintenance work order is completed, and you’re not home, you will see a tag on your
door. It should say maintenance was here, and the scope completed. The door tag is like a hanger the
hotel uses like a “do not disturb” tag. The door hanger will be left on the door not on the counter, not on
the floor. When you come home, you'll see that tab on your door. When you open that door, you will
know someone that's in there.”

Executive Director: “We have also implemented a process that if you're home when maintenance
arrives to complete the work order, we will require the work order to be signed. If not, the door hanger
will be left behind.”

Chairperson Lane asked for other concerns.

Commissioner Pollack: “The last thing is George Read Village and all that stuff. | think residents want
to know if we are going to get an update. | mean, we were meeting once a month on this, and then they

just stopped sometime in April.”

Chairperson Lane: “Now that the closing date is not until March 20t there is not going to be any
update until we really have something to update the residents on which is not going to happen after
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March 20th. Sometime next month, you're going to again, have a sit down with the Executive Director in
an open forum for residents to get an update but not until we actually get that dotted line signed on
March 20", Any other questions?”

Lisa Mills-5D Independence Circle: “| wanted to thank you. For what you've been trying to do here.
We are the ones who have been discussing this with the Executive Director. There is a level of
frustration that's happening here, and | know that you guys are feeling it too. But from our end, it's
becoming a little more extreme, simply because every time you turn around it's been postponed. It's
always next month. It's aiways next month. But it's almost a year where people have been displaced
from their units and they're at a point where they must decide whether they're staying where they are,
or if they're going to give up on the system. And so, and for some of us, we are and have been living
out of boxes now for a year. So, the frustration level is getting to us. We are old. We don't do
uncertainty well. We really don't. We don't. Mama Marene (Executive Director) has been very good
about keeping us updated and we appreciate that and the work you all are'doing to make this thing
happen.

Kathy Day-5B Independence Circle: “But Oh, for God's sake, if anybody else starts dragging their
feet, will you please tell them you have old folks losing their minds over here.”

Chairperson Lane: “We sympathize, we understand, we apologize. The Executive Director has been
doing a great job. As a commissioner you're expressing the way you feel. And we hear you. We want to
get this project done. The is a lot of bureaucratic stuff that has been going on behind the scenes. | was
one of the ones who helped to get the rental of the storages setup because we thought we would break
ground months ago. So, please just bear with us.and try to be as patient as possible. We will continue
to keep as updated.”

Lisa Mills-5D Independence Circle: “We appreciate it. And we ask you to bear patience with us too,
because we are going to go a little testy from time to time.”

Chairperson Lane: “We totally understand. We are dealing with the multi-million-dollar project. And
so, with that said, we have a lot of investors. We have to ask a lot of investors to believe in the project.
And now that we have all those pieces to the puzzle, after March 20th, we should be rolling. Thank you.
We thank all of you just for being here and for asking questions and for participating, giving us feedback
and putting a face to residents for us. Nobody wants to live out of boxes. Yes, we know that some of
our residents have relocated. We want them back as well. So, after March 20th we are going to have
our feet firm to ensure the developers get this project done. So, thank you all for being here, and with
that, | am going to.ask commissioners, do you have any comments or questions for visitors or anything
you want to say or ask? Thank you for coming today.”

Resident Askew — “| don't know if someone brought it up to you or not, but there's been a blue station
wagon parked out there in the parking lot. And | don't know if this person lives here, but | know a couple
of nights that it's sitting out there with the lights on. I've seen people get in and out of the car but not
going to any apartment. It's been sitting out there three or four nights a week. | think one person told
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me that it was a homeless person that lives in that car, and he was just parking it in the parking lot. But
anyway, | didn't know if anybody had brought it up to you.”

Executive Director: “No, they have not. But thank you.”

Chairperson Lane called for a motion to adjourn the meeting. The motion was seconded by
Commissioner Brown and approved.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Meeting adjourned at approximately 6:07pm
Minutes Submitted by, Marene M. Jordan, Executive Director
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