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Summary of Meeting (In-Person) Minutes

The Board of Commissioners meeting for the Newark Ho”using Authority was called to order
Wednesday, March 22, 2025, at 5:01 pm with roll call.

Il Roll Call

Commissioners Present: Chairperson Lane, Commissioner Tillman, Commissioner Brown,
Commissioner Pollack, Commissioner-Moone and Commissioner O’'Neal. Also present Executive
Director, Marene Jordan.

Il. Approval of Minutes
(a). Meeting Minutes from January 8, 2025

Commissioner Lane asked if all the commissioners had an opportunity to review the meeting minutes
from January 8, 20«25, and if there were any questions or corrections. There were none one and a
request was made for a motion to approve the meeting minutes. Commissioner Brown made a motion
to approve the meeting minutes from January 8, 2025. The motion was seconded by Commissioner
Moone. The motion was carried, and the minutes approved.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Il Report of the Executive Director
(a). Staff Report

Marene Jordan-Executive Director.



Centralized Waiting List:

We opened the voucher waiting list of all five PHAs on February 3 We have received a lot of
applications online. NHA is also taking applcations by walk-ins. For NHA specifically, we have also
opened our two- and three-bedroom waiting list. The waiting list for the voucher program will remain
open indefinitely. | am pleased to report that the numbers are staggering for the Newark Housing
Authority. Since the opening, for NHA alone, applications submitted and received were 7,764 combined
for both the HCV and PH programs. For the voucher program alone, NHA has 4,240 applicants on the
wait list. Collectively the PHAs have not determined whether the waiting list will remain open.

The group is currently working on a streamlined process for the Request for Tehancy Approval
(RFTAs). We are trying to streamline the process and policies (as much as possible) for all five PHAs
working diligently with the understanding that we all have different jurisdictions with different needs. The
group is also working on landlord engagement public. We had a landlord forum where landiords were
able to ask questions about the waiting list, how the process works to gain a better understanding of
what we are trying to accomplish in streamlining the overall process or them, applicants, participants
and all PHAs. Unfortunately, we didn't have as many landlords participate as we had hoped. So, we
were asked to hold another landlord forum in person and date is to be determined.

Family Re-entry Pilot Program:

The group of PHASs is working on the relaunching of the family reentry pilot program. We learned the
DOJ has secured the housing coordinator’'s position. All PHAs have entered an MOU. Over the next
several months this time will be used for the onboarding andtraining process for the coordinator. Then
training will be extended to all PHAs, making sure that we understand the criteria and how the FRP
program works.

HCV Lease ups:

As of right now, we are over leased in our voucher program. I'm anticipating that we will meet our lease
up in terms of funding, not necessarily with vouchers utilized because, again, we have 212 vouchers
associated with this housing authority. Because rents are the highest in the city, we utilize our funding
and not necessarily vouchers.

Public Housing Leasing:

177 Madison was leased as of February 21, 2025. As of right now, we are 100% occupied with our
scattered site families. We do have some pending litigation coming up with some anticipated vacancies.

Audited Financials:
I'm pleased to report that we made the necessary corrections that HUD was looking for FYE March 31,

2024. HUD has reviewed the corrections made and approved the audited financials leaving no further
action needed from NHA for that audited reporting period.



Chairperson Lane requested a motion to approve the staff report for the month of January 2025.
Commissioner Brown made a motion to approve the Staff Report. The motion was seconded by
Commissioner Moone. The motion was carried, and the staff report was approved.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Iv. Committee reports

A. Report of Policies, Procedures, Compliance & Personnel Committee:
Chairperson — (Emile Brown)

(a). DE Centralized Wait List — NHA proposed Policy Wait List Preference Placement
Change.

“In your packet you received the suggested language from the administrator of the Centralized Wait
List. This is basically to uniform policies and to lessen the burden for the Newark Housing Authority, as
we are the only housing authority that verifies preferences before we placed our applicants on the
waiting list with the reference.

Executive Director:

“During the kickoff meeting with all five authorities and others | learned that NHA was the only housing
authority that is verifying preference before placement with the preference creating a more accurate
waiting list. Our standard operating procedure works for NHA given our size, but some of the larger
housing authorities give the number of applicants on their list and volume of participants they serve
annually. However, self-certification is permissible as a standard operating procedure. So, what I'm
suggesting to the board today is to allow policy revision. NHA's policy offers the following preferences:
Disabled, Veteran, Victim of Domestic Violence, Homeless and Live Within the City Limits of Newark.
Currently, when an applicant applies and for example they live within the city limits of Newark, we ask
for proof (of) before we determine they are eligible to receive the preference. Otherwise, they are
placed on the waiting fist according to date and time of when they applied. Basically, what | am asking
for is to allow NHA to verify all preferences before the applicant is selected from the waiting list, If no
verification is received, the family will be placed on the list according to date and time of application.

Chairperson Lane asked the commissioners if they understood what he preferences were so they
could have a point of reference.

Commissioner Moone asked if there was an order for our preferences.

Marene Jordan-Executive Director answered, “Yes, the order of our preference was in the order |
spoke of previously.”



1. Disabled 2. Veteran 3. Victim of Domestic Violence 4. Homeless and 5. Live in the City of
Newark

Chairperson Lane: “So, this would alleviate the administrative burden for the housing authority?”

Executive Director: “We really didn't think about it that way because this standard operating
procedure was in place for so long it became a normal process for NHA. But the collaboration with the
other five PHAs in efforts to streamline the centralized waiting list and policies for the voucher list
allowed for further discussion in attempt to unify the voucher program. So, it was suggested to NHA to
place applicants on the waiting list according to date and time, and then, once they're selected, verify
the preference. “

Chairperson Lane: “Now, if they were selected to have a preference, but at the time that they were
selected, they didn't have that preference, will we put them back on the waiting list according to date
and time?”

Executive Director: “Yes, the applicant will be placed back on the list according to date and time.”

Chairperson Lane: “Thank you. With Marene’s explanation, | don't have any problem with the
suggested change. | recommend you make a change. |, Chairperson Lane, make a motion so we are
more consistent with the other PHAs. But we're still verifying, like we do, but not until they are selected,
right?”

The HUD administrator, Matt Heckles, made a comment that Newark Housing Authority is developing a
more accurate waiting list by verifying the preferences before putting them on the waiting list because
we know in our business, @veryone self certifies. They fill out an application. They self-certify that I'm a
person with a disability. In response, | told them that this is our policy, and | was not in favor of the self-
certification process: NHA will continue to verify preferences just not on the front end but once they're
selected from the waiting list, so which saves you time.”

Commissioner O’Neal: “When you say they're selected, do we tend to select people in batches?”
Executive Director: “Yes, NHA selects applicants in batches. For example: We need to issue
vouchers to stabilize our utilization rate, or we have excess funds, what we do is we select the top 10

applicants from the waiting list to determine eligibility. (date and time then preference).”

Commissioner O’Neal asked if this change in policy would put us more in alignment with the other
housing authorities.”

Marene Jordan-Executive Director: “Yes, that's the reason why I'm presenting and suggesting the
change.”

Chairperson Lane asked if there was a need for a vote. Ms. Jordan responded “Yes" and
Chairperson Lane made a motion authorizing NHA to revise the process of verification of all



preferences before the family is given and when the family is selected from the waiting list. If no
verification is received, the family will be placed back on the waiting list according to date and time of
the application. A motion was made and approved. The motion was seconded by Commissioner Brown.
The motion carried and the motion was approved.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

B. Report of Development Committee: Chairperson — (position vacant)
(a). Development Update
(b). Review Proposed Digital Sign Quote for GRV

Marene Jordan-Executive Director began the update by informing all that she received a copy of the
lease for the mid-rise building. “We will be renting office space from the developer. One of the things
that struck my eye was the fact that the lease references any signs that the Housing Authority is
designing or permitted to have installed at the property had to be approved. Well, that didn't sit well with
me, because we've been discussing digital signs for over a year, we have made several requests for a
sketch and price quote from the Ingerman Group.for over a year and have not received them. So, NHA
called three vendors and received two proposals. So, in this lease agreement, | have asked them to
strike out that section of the lease that requires their approval. | don't think we need the developer's
approval for a sign that signifies the location of the Newark Housing Authority simply because NHA has
been a pillar of the community for years and will remain as such, even though we're under
redevelopment, and there will be ng rebranding. Furthermore; the city approved or a digital sign for the
Newark Housing Authority. There was some opposition, but I'll work through that. So, moving forward,
you all received copies of the proposals from two different vendors. Basically, they are the same. It's a
digital monument sign, both vendors shared a small, medium and large sign. For me, my preference
would be in favor of a medium sign. This is still working in progress. We still must fine tune it, but |
wanted to get something for you for your review. | don't need approval tonight. We still must coordinate
this with the construction schedule for when the sign is installed. But | just wanted to give you an idea of
what my thought process was for a new signage for NHA. For a visual of what this sign may look like,
the municipal building just had a digital sign installed. It's a digital double-sided sign. The quotes NHA
received vary in price. The smallest sign is around $39,000 and the large sign is about 55,000.

Chairperson Lane inquired as to the quote from KC signs.

Executive Director responded, “For option #1 it is $39,675. For option #2 it's $45,775 and option #3
is $51,885. All quotes are based on size.”

Chairperson Lane asked if Insta signs only provided us with a sketch.
Executive Director: “Yes, | received their quote a few days ago. We are waiting on their numbers.”

Chairperson Lane asked commissioners for their preferences on the sign.



Commissioner Tillman responded, “Well, in terms of the graphics, | think | prefer KC, just because
the Newark Housing Authority is.more easily read but from a distance. Even though they were faithful to
our branding here, which | also like, | can't read it.

Commissioner Brown asked who did the one for City of Newark.

Commissioner Responses
Commissioner Brown, | like the one from KC signs. The middle size.
Commissioner Kelly, | like Insta signs.
Commissioner, Pollack, I like Insta
Commissioner Moone, like Insta
Commissioner O’'Neal, | also like the KC signs for the same reason as Commissgioner Tillman. |
think having Newark housing authority as something that's easy to read will resonate better.

Chairperson Lane: ‘| like Insta signs because that's our logo. The KC proposal is not NHA’s logo. You
can't tell here, but there's going to be lighting with the logo. So that's our brand. It's who we are. It's on
our business cards. It's on our letter. So, | like KC too but that's changing our tatal logo.”

Ms. Jordan stated that she liked Insta Signs.

Commissioner O’Neal questioned, “In KC signs, proposal package, you can tell very clearly, in the
small, medium and large signs, how many lines of text you can put on. Is it a similar layout for Insta
Signs?”

Executive Director responded, “l don't know but ¢an follow up.”

Commissioner O’Neal: “They really don’t tell from the quote that they've given us how the text will be
laid out. So, | would be interested fo know, like, how many lines, what's the what's the font size? Is that
something that's changeable? Technology? And is there a warranty?”

Chairperson Lane: “Marene, can you follow up with Insta Sign and have them answer the questions
raised by the commissioner?”

Executive Director: “Yes, these are just preliminary proposals, and it also gives me some guidance on
what we want to see in terms of size, design, display and cost.”

Lastly, there are two major things to report on. We had our first construction meeting here on the 28th, |
believe, of February. Ethan from the City of Newark, Deputy Director of Public Works, held a fantastic
meeting. This meeting was well attended. | want to say at least 15-20, people were here discussing the
site plans and activity moving forward. One of the things that he did to address Commissioner Pollock’s
question about making sure that the Dart Connect is able to provide full service to existing families in
Phase Il without interruption. So, | wanted to make sure that you were made aware that he did address
your question during the meeting.



Two things that Ethan mentioned during the meeting were that there were some outstanding fees that
were not paid to the city. | did email Ethan just shortly before the meeting and will confirm that, but the
fees need to be paid in order for the city to issue the building permits.

Another item is, we still do not have DelDot approval. Ethan said that he did call DelDot just to make
sure that they were aware that we were on a tight timeline. He indicated that DelDot made a revision
and it's under review, and that Ingerman is working with them. We need the building permits issued in
order to close on March 20th. But again, if we don't have the two issues resolved before closing there
may be another delay.

The final comment | will make is; | submitted our relocation cost expenditures for reimbursement. The
expenses are around $30,000 for the cost associated with residents. DSHA will not apply for.our two
offsite storages, and they will not reimburse NHA for our temporary retocation. So far, we are in line to
receive our ground lease payment of $500,000 paid upfront. NHA expected to receive $25,000 in a
portion of legal reimbursement and a portion of the developer fee.

| did receive an email on behalf of the New State Representative who replaced Paul Baumbach, that
during a town hall meeting last week or a couple weeks ago, question came up about the status of
George Read Village. | will respond to the email that | received today.”

Commissioners’ Tillman and O’Neal confirmed the New State Representative name being Mara
Gorman.

C. Report of Finance Committee: Chairperson — (Paul Tillman)
(a). Committee Report — Monthly Financials for the period covering April 2024 — January
2025

Commissioner Tillman: “We are 10 months into the year, which is a 10th of the way finished, so
normally, we would use that as the yardstick to evaluate. Both income and expenses. If you compare
that to that final column, you'll see thatincome is 40% still way ahead of income. In the public housing
section, total expenses are 70.6% so we're actually lower budget on expenses, which yields income,
upholding $38,000 which is a bit unusual with both. We have a surplus but that's the magnitude of it.
So, | asked Marene just to have an explanation for that. There is a reasonable explanation.”

Executive Director thanked Paul for his report and added, “We are looking at the profit and loss
report for Public Housing Program, right? This report shows a $438,000 surplus. If | could direct, you all
to budget line item 3692.80; CFP Operations out for $351,000 is a big chunk of the surplus. | think
Commissioner Brown asked at the last board meeting about expenditure and whether capital funding
expenditures are included in the budget and the answer was, “No”. But this fee accounting firm is
showing all sources of use, meaning funds coming in, funding funds going out.”

Commissioner Tillman: “So, in large that $351,000 is capital funding expenditure that the new
accounting firm is reporting in the budget the former fee accountant didn't. He kept capital funding
expenditures separate from the operating budget. It's the same, but a little bit more different.”



Executive Director: “There are four categories that NHA uses to draw on capital funding: 1406 is for
operations. This is self expanatory.1408 is for management improvements. NHA can use funds for
training, computers, software etc. All HUD approved eligible items. 1410 is for administration. NHA can
use up to 10% of the budget for salaries. And then the other one NHA draws funding from 1480. So, we
designate a certain amount of our capital funds to make capital improvements. Those costs are not in
the operating budget, because they are not routine operating expenses. These items are outlined in the
five-year action plan that is submitted and approved by HUD. Only items approved in the plan are
eligible items for capital fund use. So those costs and expenditures are not in the budget. For example,
we just replaced the roof or repairs to all our scattered site properties. The total cost was $85,000. The
roofing job was an eligible work item so capital funds were used.”

Chairperson Tompkins stated, “It makes sense to keep it separate.”

Chairperson Tillman: “| didn't ask for it to be reported this way. This is sort of this way this accountant
does it. I'm okay with that. | just saw it reported this way as we have a new accountant. It also makes
sense to me that you wouldn't put the capital funding into the annual budget, because it's, it's not an
annual expense.

| think these accountants are pretty good, and so I'm inclined to just get used to the way they do things,
and as long as they're comfortable answering our questions from time to time, I'm okay with that.

On the Section 8 finances, there was @ similar surplus on these reports as well. If we look under BLI
8029.01 HAP subsidy, the budget.is $593,390 but what we received through January $735,260. We are
leasing more (increased funding) that's why we're showing a surplus. Was that an anticipated increase
or decrease? No, but this is one of the reasons why HUD offset some of our funding, because we had
excess HAP. Historically, years age, HUD wanted PHAs to have at least one month of HAP reserves.
Now they want you to spend your dollars, because they fund you based on your usage and that
increases the administrative fee we earned.

(b). Approval of FYE 2026 Operating Budget, Resolution #423:

So, moving on to the operating budget which we received before, and our accountant was here to take
us through the process for how they came up with this. The budget is up about $500,000 on both
income and expenses from last year's budget, and that is reflected in several posts in the budget. It
does still yield a break-even budget, except for the $33,000 ground lease that's in there, which is a
normal thing that happens every year.”

Executive Director: “For the revenue side of the budget, the tenant income and subsidy increased this
year. When we submitted our operating subsidy request to HUD for the calendar year 2026, we
received approval for $345,000. That is probably two times what we've received in the past. The
subsidy increase approval is related to the asset repositioning fee. This is added in from HUD and will
phase down as the Public Housing units are repositioned. To align the increase in subsidy, we added a
buffer to some of the BLI expenses to show a zero-based budget. Specifically, the “extraordinary



expenses” that are unpredictable expenses that may occur. The increase in HAP subsidy is directly
related to increased leasing/HAP costs.

For discussion purposes, we have 14 1-bedroom vacancies. All our scattered sites units are occupied.
We have some pending litigation, but our scattered site families are actually obtaining jobs, keeping
jobs, and paying rent. We have some really good home ownership material. So, the $345,000 in
subsidy was determined by HUD using with their formula.”

Chairperson Lane thanked Chairperson Tillman for his report and Marene for her comments and
requested a motion to approve Resolution #4237 Commissioner Brown made a motion to approve
Resolution #423. The motion was seconded by Commissioner Moone. The motion carried and the
Resolution was approved.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Executive Director Commit:

“The Newark HUB meeting the police department in collaboration with our community partners are
working on community needs to address problematic behaviors in the community. | was invited. | went
to the meeting at 9:00 am, only to learn that it was at 1:30 pm. I did not get a chance to go back. These
meetings will be held on the second or third Thursday of every month. So, I'll make sure | block off time
to attend that meeting.”

D1. Strategic Planning Committee: Chairperson = (Nikki Lane)
(a). Committee Update. No Report from this Committee.

D2. Greetings Sub-Committee: Chairperson — (Kelly Tompkins)
(a). Committee Update. No Report from this committee.

V. Attorney Issues
The attorney is not present today

VI. Old Business:
a. From the Commissioners: None
b. From the Executive Director

“I would like to report that we have implemented the recommendations by the board chair from the last
meeting that our maintenance personnel is to wear a badge to show who he is prior to entering the
residents’ units. We have also designed a badge for any visitors that may be on site that may require
entering resident units. Our residents were informed that anyone representing the agency should wear
a badge and if not, they should not open the door. To restate the process a resident is not home
maintenance is to leave a door tag stating work completed is the resident is not home. If home



maintenance will ask the resident to sign off on the work order. The Executive Director displayed a
visual of the badges to everyone attending the meeting.”

c. From Legal Counsel

In the absence of legal counsel, the Chairperson talked about registered sex offenders on the property.
The question raised, does Newark Housing Authority have to notify residents if a registered sex
offender moves into a unit? That legal answer is no, and the short, expanded answer is as follows:

“Delaware law, federal law does not impose a duty upon a housing authority to notify residents that a
registered sex offender resides in a residence managed by a housing authority”.

And there's other language under that, but that's just the short answer. I'm net a lawyer, so we'll leave it
up to the counsel to give a longer answer at the next meeting. In short, the police department, the
municipality, is their responsibility. It is not the duty of a Housing Authority. So, | just wanted to put that
on record.”

Commissioner Pollack: “But what happened in my case was | called the police. | talked to the
policeman who put it on my door, in my mailbox; and the lady next deor to me, but other residents in
the circle didn't get the notice.”

Chairperson Lane: “Okay, just bear with me for @ minute, because you're going to get some other
information during this meeting to address exactly what you're referring to. Thank you.”

VIl.  New Business:
¢ Commissioner O’Neal — Assigned Task update

Commissioner O'Neal was assigned for this task to collaborate with our Newark Police Department
about the process/procedure surrounding the Sex Offender notification.

Commissioner O'Neal: “Thank you. So, my report is shared with the other Commissioners. It's two
pages of several email conversations between myself and Sergeant Jay Conover. | collected the
questions that | asked him and then his responses. I'd like to say out loud what his responses were that
would address your concerns and the concerns of the residents.

He describes that protocol, which sounds like it was fallible. So, | wrote on behalf of the board to
request more information about how residents are notified, this was Lieutenant Greg D’Elia who was
assisting Sergeant Conover and said that Lieutenant D’Elia was one of the people who physically
placed letters in residence boxes. So, Lieutenant D’Elia confirmed that we as an agency can access, a
computer database, the Everbridge Program used to send out community notifications of many things,
including sex offender notifications in Everbridge. Lieutenant D’Elia or another public information Officer
create a radius around a specific residence or place of employment, and notification is then sent out to
everyone in the email or everyone in the area that has signed up for “inform me”. So, the city uses this
“‘inform me notification system” that | think might be shared with other governmental agencies as well.
So, I'm a Newark resident signed up for inform me and | get emails about sex offenders that have
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moved into my area. But what we've talked about is specifically papers that were placed in people's
residences. Lieutenant D’Elia specifically remembered this one since he was the person who put out
the Everbridge virtual notification, and it covered a large area, including parts of East Main Street and
Tyre Avenue. He provided, and | shared with Marene the link for the informing notification system so
that residents can sign up if they're not already signed up.

While speaking with Detective Anderson, he confirmed that while the state of Delaware is responsible
for doing the sex offender notifications (and they do it based on radius) the Newark police believe that
the community is a priority, so they supplement those efforts by conducting further or additional
notifications. The main requirements for notification are notifications for schools, daycares and other
institutions for childcare. The NHA does not meet this requirement and‘thus would not always be
included in the Notification. The most recent notification was different because of how the subject was
tiered because the subject was tiered as “tier three”, which is a higher likelihood to re-offend. It was
Detective Anderson that provided the in-person mailers to residents immediately surrounding subjects’
place of precedence. | think, because they were doing some work by hand, that is samething where it
could be valuable. | asked a further follow-up question that was part of my assigned task, which is that
we are requesting that the Newark Police schedule a town hall with residents to provide residents with
an opportunity to voice safety concerns. They are suggesting that the town hall occurs sometime in
April, and that Marene will work with Newark Palice to do that. They said that they were agreeable.
Sergeant Conover also mentioned in his email that they were having this HUB, to invite community
leaders to be more engaged, so that the Newark Police Department can be more aware of issues
surrounding the community. They would like to participate in the town hall so that our residents can
have a face to face with the Newark Police. There was a further issue that was raised by residents who
came to last month's meeting about a blue station wagon that was parked overnight. So, | asked about
that. It sounded like this maybe a parking issue. He suggested calling the city parking authority. But he
mentioned specifically, if there's a passibly that this is a criminal element then residents are
encouraged to call the police. They do try to de regular patrois around this area, but if you see
something call the police. | also think the town hall would be a great place to voice concerns about that
issue.

Chairperson Lane: So, we are going to have a town hall in April. Marene and Commissioner O'Neal
are working on that and the location of the Town Hall, which will give the residents an opportunity to
speak to our police department and speak to them about any concerns they may have. If we close on
the 20" and construction is supposed to start on April 1%, I'm thinking maybe of Alder Creek's
Community Roem, or maybe the George Wilson Center.

Commissioner O’Neal concluded her report.

Commissioners were asked if they had any comments or questions on the report from Commissioner
O'Neal or about the upcoming town hall.

Commissioner Brown asked what spaces were available inclusive of the church across the street.
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The Executive Director thought that the location might be better and more convenient for the residents
to attend.

Chairperson Lane asked Commissioner O'Neal and Marene if they could follow up and include this
info in the newsletter.

Commissioner Tompkins commented that she is available to assist with the newsletter and adding
the link for the residents to sign up for “inform me” notification system.

b. New Business from the Executive Director. None
¢. New Business from Legal Counsel. Absent

VIIl.  Visitors and/or Petition:

Chairperson Lane noted that three residents were present and asked to introduce themselves and
present any questions or comments they might have.

Carol Adjiwanou-300 Building at Delaware Circle stated, “| have a comment. I'm referring to the
building that's being built. | wanted to know if you are going to have smoke detectors detecting cigarette
smoke. What we have now can't detect that because if people are smoking and it's coming into your
apartment, they can’t detect that. The smell always burns my eyes and my throat, my nose and
everything at certain times. | raised this situation before and spoke about it on the phone. | called the
fire department; he told me that if it happens to call them and they will do whatever they needed to
figure out what is going on in the apartment and in the building.”

Executive Director-Marene Jordan- “We do have a nonsmoking policy where smoking inside the
units and buildings is prohibited. | will make sure we include the policy for smoking in the newsletter.
Smoking is only permitted on the exterior of all buildings. However, | do know in your building, the other
residents do not:smoke. I‘m not sure what's going on in your unit specifically, but | will have the
inspector come out when he does his preventive maintenance to perform a more thorough inspection to
see if he can determine a cause for what you are smelling. Regarding whether we will have specific
smoke detectors to detect smoking in the new building, I'm not sure. The smoke detectors we have
meet HUD standards and comply with local code.

Resident Adjiwanou asked if there's any type of smoke detector that can be purchased and if it will go
off when detecting cigarette smoke. She stated that the fire chief said we would have to purchase a
specific detector for that.

Chairperson Lane expressed that there is nothing of that type that she is aware of limited to detecting
cigarette smoke.

Executive Director: “| believe the new units will have combo smoke detectors that include carbon

monoxide detection which we currently have. Ours are battery operated, hard hardwired combo smoke
detectors.
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Commissioner Pollack asked if we could have no smoking sighage posted
Commissioner Lane asked if we had signs posted.
Executive Director replied, “Only at the administration building.”

Chairperson Lane stated, “We should order no smoking signs, because we can't enforce it if we don't
have a sign if it's in the lease agreement and they sign off on it. Signs for no.smoking will allow us to
enforce it with authority and without the signs posted we really don't have any teeth behind our
complaint. The same would apply for loitering. So, we appreciate your {etting us know, and we'll get a
sign up so that we can do something about it if someone's violating our policy. Okay, $o we appreciate
that.”

IX. Adjournment

Chairperson Lane asked for a motion to adjourn. Commissioner Moone made a motion for the
meeting to adjourn. The motion was seconded by Commissioner Brown. All were in favor.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O'Neal)
Nay 0
Motion passed, Vote: 6 to 0

Meeting adjourned at approximately 6:10 pm
Minutes Submitted by, Marene M. Jordan, Executive Director

-13-



