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Newark Housing Authority
Board of Commissioners
January 8, 2025

Summary of Meeting (In-Person) Minutes

The January 8, 2025, Board meeting of the Newark Housing Authority was called to order by
Chairperson Lane at 5:06 PM. Today is Wednesday, January 8, 2025, with roll call and the welcoming
of the new board member.

l Roll Call:

Present. Commissioner Lane, Commissioner Tillman, Commissioner Brown, Commissioner Pollack,
Commissioner Moone and New Commissioner Dr. Claire O'Neal. Also present were Attorney Don
Gouge and Executive Director, Marene Jbrdan. Commissioner Thompkins' absence was noted as an
excused absence.

Frank DeFroda, CPA from Whisman Giordano & Associates, was announced as the guest presenter.
L. Welcoming. of New.Board Member Dr. Claire O’Neal.

Chairperson Lane officially welcomed the new Board Commissioner, Dr. Claire O'Neal, appointed by
Governor Carney’s office.

Commissioner O’Neal responded with, “Thank you and | feel welcomed.”

I1. Guest Speaker/Presenter: Frank DeFroda Presenting Audited Financials for March 31,
2024.

Mr. DeFroda stated his purpose of being present was to review the results of March 31, 2024,
financials. He mentioned that all should have a copy of the independent auditor’s report which basically
states the financial statements for the housing authority for the year's end of March 31, 2024, and 2023.
He also stated, “There are related notes to the financial statements and in our opinion and in
accordance with generally accepted accounting, we have issued an unmodified report, or “clean
opinion”. This is the type of opinion that we'd like to get for every audit.”



“The report states how we conducted our audits according to auditing standards generally accepted by
the United States of America. Part of the audit process requires us to be independent. We're also
required to follow certain ethical guidelines and meet certain ethical requirements. The report also
mentions the responsibility of management for the preparation of the financial statements. They're also
responsible for the design and implementation of internal controls surrounding the housing authority's
records. In addition, the management reviews the financial statements, making sure that the financial
stability of the Housing Authority will be in existence a year from now.

Also, in the audit opinion, we talk about the responsibility of the auditor. We're required to obtain
reasonable assurance that the financial statements are fairly stated. We're required to exercise
professional judgment. We're required to identify and assess the risk of material statements as it relates
to the financial statements. We're required to obtain an understanding of your internal centrol
procedures. We don't actually do independent audit on internal controls, but we do review the general
procedures, making sure the housing authority is adhering to policies that the board put in place. We
also review the accounting policies, making sure that you're doing accepted accounting principles. And
throughout the engagement, we're required.to communicate to.management on how the audit is
progressing. The audit report talks about there being additional information that we have reviewed and
is considered reasonable in relationship to the rest of the financial statement. So again, we have a
clean report here.

The next section of the report is the managément diseussion and analysis part, and what this basically
does is give the average leader a little better understanding of what happened during the year. Why did
assets go up? Why would your revenue increase or decrease from the prior year? So, it helps put the
numbers in the narrative format. There are certain things that are required, and the housing authority
has met those reguirements.

Page nine is the statement of net position, or your balance sheet. So, for the year, you had total assets
of $4 million compared to 2.9 million in the prior year. We had an increase in assets of about $1.2
million. The big changes were the current assets increased from 1.7 to 2.7, an increase of a million
dollars that had to do with ¢ash. If you look at your current assets of 2.7 million, you compare that to
your current liabilities, 153,000. Your ratio is 18 to one. If you're two to one, you're in good shape. So, it
shows that the housing atithority is in good financial health as of the end of March 31, 2024. The net
position increased by $1.1 million and that's due to revenues exceeding expenses for the year. Page 10
shows your income statement. It summarizes your revenues and expenses for your year. So, the total
operating revenues increased from 1.6 million to 2 million; by almost $400,000. The major reason for
that is, we received additional budget subsidies during the year of about $345,000. Our expenses went
from 1.7 to 1.8 so basically, about $100,000 increase. Some of the variances, administrative expenses
went down. Housing assistance payments went up by 18,000 because we had more people in the
program. The general expenses went up to about 137,000. We had non-operating revenues of
$800,000 this year. That was the result of the sale of two scattered sites in May of 2023. That was a
big reason why the increase in revenues was 1.1, because 800,000 of that had to do with the sale of
those properties.



The report shows you had $1.1 million in revenue on expenses. You had that from the beginning. You
have a 2.5 at the end of the year and your net position or your retained earnings was 3.7. So again, you
had a very strong year. Page 11 shows where the statement of Cash Flows basically summarizes
where the Housing Authority received money, as well as where they spent money. Net cash provided
by operating activities shows with a positive 320,000. That's good. We had additional capital
contributions from part of the $142,000. Then we had net cash, which increased from investment
activities of 300,000. So, for the year, we had an increase in cash of 156,000. When you add that to
the beginning balance of 770,000, we had $927,000 in cash. So again, it shows a good year. On page
12 are the notes that are on the financial statements. These are standardized. I'll just highlight the new
one. Note A is the reporting entity which just summarizes the housing authoerity that was set up by HUD
and is not subject to federal or state income taxes. B is the summary of significant accounting policies,
which are standard for most housing authorities covering several pages. On page 15, we have notes for
the description of all the significant programs the housing authority is.involved with. So, as you know,
we have Public Housing programs. We have a Capital Fund pragram, and then we have the Section
Eight Voucher program. Note D is the inter fund receivable between the different programs, and that's
standard. Note E is our deposit with notes summarizing how much cash we have in the bank. Note F is
our investment note, which is standard, with'no significant changes from the prior year, and that covers
a couple of pages. Note H is our restricted ¢ash and investment which again is consistent with the prior
year.

Mid-page 18 shows total capital assets being depreciated. On page 19 is our pension plan which is
consistent. Note N shows that we've received an additional grant from the city of Newark in 2021 and
basically summarizes how much has been réceived and what's still left to be expended. Note O is new
this year. This is the disclosure of the gain; the sale of the scattered sites. The note on page 20 is the
pending development footnote that outlines all the good things that are going to happen over the next
year. Note Q on the next page is a subsequent event, though, basically this note is saying that there
were no significant events from March 31, 2024, through October 24 that would have a significant effect
on the operation of their housing,

The next section, pages 23 to 36, is called the financial data schedule. What happens here is that we
have to certify these numbers that are correct with HUD. So, Marene, we must go into the HUD REAC
system. We make sure that these numbers agree to what's in the HUD system, and then | must certify
them as being correct and that they agree to the audit report. Then Marene submits it, and based on
that submission, HUD does various calculations. They come up with a score on how the Housing
Authority has performed during the year. So that's pages 23 up to 36. On page 37 is a listing of all the
capital funds that we received from 2019 up to 2024. On page 38 and 39 we have to certify the capital
funds. This is called'the cost certification for the funding from 2017 and 2018. We must let HUD know
that all those monies have been spent in accordance with HUD guidelines. HUD can then close these
projects in their system, so they no longer have to keep track of them. The next section is the single
audit supplement. This is needed because the Housing Authority spends more than $750,000 in
Federal Funds from the feds in your Public Housing Program, your Section 8 and your Capital Fund
Program. On page 41, we're required to issue what they call an internal control report as it relates to
the financial statements. There are no findings to report. The internal controls are in good shape and
compliant. On page 43, is the federal control and compliance report as it relates to the federal funds
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that we tested. And once again, there were no findings to report. Everything was in accordance with the
standards.

On Page 46 there is a summary of the expenditures of federal awards that were spent by the housing
authority. For the year, we had $1.5 million in federal expenditures and if you look, you'll see that Public
Housing was $410,00, the Housing Choice Voucher was $702,000, the Capital Funds were $420,000
and the Community Development Block Grant through the city of Newark was $50,000. So, the
housing authority received $1.5m in total. As part of the audit process, we're required to perform
detailed testing of the programs. This year, we looked at and made sure that the Housing Choice
Voucher Program was in compliance. We looked at 10 and 15 files making sure that the proper
eligibility forms, inspection reports, lease documents, and things ¢f that nature were in the files. Finally,
on the back on page 49, this is a synopsis of the body. It outlines how the Housing Authority has
performed. It states that we (Whisman Giordano Certified Public Accounting Firm) issued @an unmodified
report for the financial statement as a clean opinion. There were no internal control findings. There
were no material weaknesses. There were no significant deficiencies. There was no noncompliance
issues related to the financial statements. As far as the federal awards were concerned, there were no
material findings and there were no significant deficiencies. We aiso issued an.unmodified report on
public compliance requirements relating to the federal programs. There are no findings that need to be
reported. It lists that we tested the Housing Choice Voucher Program, and we said that the quantity
qualified as a low risk because there were no findings in the prior two years. You are considered what
they call “low risk auditees”. Therefofe; the auditors don't have to test as much of your federal
programs. If you were a high-risk audit because you had federal funds and had findings, then we would
have to test more of the federal programs each year. So, from a financial standpoint are there, any
questions and comments?”

Commissioner Brown asked if there were any recomrendations.
Mr. DeFroda answered, “No recommendations.”

Attorney Gouge replied, “Good job."

Ms. Jordan responded, “Thank you.”

Commissioner O’Neal added, “Thank you for walking us through it.”

Commissioner Pollack commented that under the development update (Note P), the narrative
mentioned transportation provided by Unicity Bus. It's now called Dart Connect.

Commissioner Brown asked, “On page 46, are we required to expend that each year?”

Mr. DeFroda responded, “For Public Housing, you get a subsidy to help with expenses your
operations. For the Voucher Program you get subsidies basically to pass through to the landlords to
help pay for rents not paid by the participant. So, the money comes in and goes out. For the Capital

Funds the agency can wait three years to spend. You can build it up. So, if you have a specific project
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that you need to do such as buy all new stoves and it is going to cost $200,000 but your Grant's only
$100,000, you wait till you get an accumulation of the amount needed. So, you might wait for three
years’ worth of Capital Funds for money and then spend it all in one shot.”

Chairperson Lane thanked Mr. BeFroda for his report to the Commissioners and asked if there were
further questions.

V. Approval of Minutes:
(a). Meeting Minutes from November 13, 2024

Chairperson Lane requested approval of November 13, 2024, hoard meeting minutes. Attorney
Gouge noted a typo on page 10 toward the end where “report” was spelled incorrectly. There were no
other changes needed.

Commissioner Brown made a motion to approve the minutes with the correction. The motion was
seconded by Commissioner Tillman. The motion'was carried and the minutes approved.

Aye 4 (Tillman, Brown, Moone and Pollack}
Nay 0

Abstain 1 (O’Neal)

Motion passed, Vote: 4t0 0

V. Report of the Executive Director
(a). Staff Report for November and December 2024

Centralized Waiting List:

The launch of the Centralized Waiting list and the press release were successfully held on Friday,
November 15, 2024, at the Hope Center. Delaware’s five Public Housing Authorities celebrated the
centralization of the Housing Assistance application process for the voucher program. This means that
instead of applying to each authority through separates openings, applicants will only have to log into one
website to apply for placement on any or all housing voucher waiting lists. All applications will be
processed through a centralized platform accessible at delaweareaffordablehousing.com. Letters and
emails were sent to all individuals on all waiting lists requiring them to update their applcations to
maintain their current spot: Responses were due by November 22, 2024.

Since there was a low response rate from the letters sent to individuals on all waiting lists as of October 15,
2024, requiring a response by November 22nd, all five PHAs agreed to extend the due date and allow
additional time for applicants to respond before opening the waiting list. We anticipate opening the list
early next year.

There will be a reinstatement process for applicants who failed to respond.



The commissioners in attendance were:
e Chairperson Lane
e Commissioner Brown

Now that the Centralized Waiting List is live, the collaboration continues with streamlining the voucher
program administration. The team is working on.

¢ Enhance landlord engagement.

e Standardized policies and procedures requiring policy changes for all five PHAs:
¢ Align practices across all PHAs.

e Improve inspection and payment process.

Low Income Public Housing Waiting List:

NHA anticipates opening the 2- and 3-bedroom waiting list sometime in early 2025. We will be utilizing the
services of affordablehousing.com to assist with the proeess. Currently we have exhausted our 3-bedroom
list.

Family Re-entry Pilot Program:

The team met on November 21, 2024, to discuss the next steps in relaunching the FRP program. The
consultant (Social Contract) and the DOC provided an update informing the group of the following:

1. DOC received $50K in ARPA funding for the coordinator role.
2. DOC is considering adding community supervision as an eligibility requirement, to start with a
more targeted group; with the possibility of expanding eligibility criteria in the future

The PHAs on the c¢all emphasized the need to be clear that the FRP is for housing units (Public Housing) not
vouchers although this could be expanded in the future. At the next meeting, there will be a discussion
regarding capacity, timeline and necessary steps for launch.

Newark Welfare Committee - Holiday Cheer:

NHA was contacted by a member from the Newark Welfare Committee who will be conducting their
Holiday Food Program. A request was made for a list of residents under NHA’s public housing program as
well as the residents at Alder Creek who will be recipients of services provided by the NAWC. The list was
provided for NHA residents. Confirmation was not received if the list for Alder Creek’s residents was
received. All the families on the list will receive both a gift card and food box on December 14th.

On December 12th, NHA's staff member (Ra’Nyah Bruson) will be volunteering for this holiday event held
from December 11th - 14th.



NHA learned that since the NAWC did not receive the names and addresses for the families at Alder Creek,
they were not able to accommodate the residents this year. The event was well underway before contact
was made. NAWC was not able to include them in this year’s holiday Cheer.

I would like to acknowledge that my staff member Ra’Nayah Brunson volunteered for one day. The event
was scheduled for December 11, 2024.

HCV New Landlord Listings:

Within the last couple of months, NHA has processed at least 10 new landiord listings. The increase in
landlord listings may be a result of the City of Newark's Planning Department hosting several public
workshops on Affordable Housing. Some of NHA’s voucher holders have already started the lease-up
process with two of these listings passing the inspection anditwo are scheduled to be inspected.

FYE March 31, 2024, Audited Financials:

NHA received a response from HUD regarding the FYE March 31, 2024, audited financials that required
corrections and or clarification prior to their acceptance. The items.identified by HUD were addressed and
resubmitted on December 20, 2024.

Alder Creek Annual Re-Inspecti :

NHA'’s inspector performed the annual re-inspections of the 10 PBV units at Alder Creek on November 19,
2024. The units’ initial inspections took place on October 15th and 17th. Only 1 out of the 10 units failed
the re-inspections, and two passed with comments. The report of pet violations where two units had more
than two pets and one violation remains open. Copies of the violation letters were requested and received.
NHA requested a copy of the 30-day notice issued for the violation that remains open if their process
includes this notice as the next step.

During last month’s Board of Commissioners Meeting, it was recommended that the NHA invite
management from Alder Creek to the next board meeting to discuss concerns, complaints and management
at the site level.

Management at Alder Creek did respond but declined to attend a Board of Commissioner’s meeting. As an
alternative, a virtual meeting or an in-person meeting at Alder Creek was suggested with the Executive
Director.

During the last board meeting, there was a question about how the Housing Authority is receiving an
increase in landlord participation. As we all know, the City of Newark was holding public workshops on
Affordable Housing trying to reach different populations. It's possible these workshops may have
contributed to the increased interest. | believe a workshop was held at Alder Creek

Chairperson Lane commented, “We should thank the City of Newark, in particular Mike Fortner.”
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Commissioner O’Neal stated, “| attended one of those events. There weren't very many people there,
but there was a lot of information posted on boards, and participants were encouraged to go around the
room and look at the information on different factors that can impact housing affordability in Newark,
and to list things that were seen to be the most important to them.”

Commissioner Tillman commented, “In your report, you mention there were some corrections needed
to the audited financials. Can you explain?”

Ms. Jordan replied, “HUD reviewed the audited financials submitted for EYE March 31, 2024. There
were questions regarding the HCV program (Net Unrestricted Assets) and the Capital Fund Program
that needed to be clarified. We have made corrections and resubmitted. Currently, the financials are
still under review. | should confirmation from HUD within the next couple of weeks:”

Ms. Jordan stated, “During last month's meeting, it was recommended that we invite the management
of management from Alder Creek to our next board meeting to discuss conhcerns and complaints at the
site level. Unfortunately, we got a denial.”

Chairperson Lane responded, “There was miscommunication. Management thought that our request
was to discuss some tenant specific issue. And of course, tenant specific comes with privacy was their
take. So, | chimed in with a subsequent.email to clarify our request. We, of course, asked specific

“questions, but we have overall procedural gquestions. The persen in charge, the Vice President of
Ingerman, suggested and asked if we wanted their policies and procedures manual, we could have a
manual and know what they do.in specific Situations. Number one, | don't have time to read
somebody's manual, but | would like them to come to our meeting. It could be a zoom, and they could
give us an overview of maintenance issues. For exampie: What happens when you get a maintenance
request? What aré the steps after the request? When is the request dispatched? What's the follow up?
And any other guestions that we may have. So, my question to you is, do we still want to hear from
them directly abouttheir procedures? So, I'll go around the room for your responses.”

All Commissioners responded, “Yes.”

Chairperson Lane stated, “Okay, | will follow-up and tell her we appreciate the manual, but we are
asking that the onsite manager or the regional manager attend a meeting. It can be zoom or in person.
We would like to know policies and procedures. Correct? Okay.

The reason for this is important. Just so Claire (New Commissioner) is aware, we're in partnership with
the Ingerman group at Alder Creek and we have general management over that site. What they do or
don't do reflects our overall reporting requirements. So, we want to make sure that we maintain our
scores which is the real reason why we reached out to them. | know that there's been a lot of turnovers
for various reasons. | just want to make sure that the Newark Housing Authority doesn't get mixed up in
something that we can't control, or we can control from a HUDs compliance part. Being that we're not
the manager of property.”



Ms. Jordan responded, “It's good to understand their policies, their procedures, so that | will be able to
better understand when people call, when their tenants call, asking us questions about all of the
following. Why was their rent calculated in a certain way? What is the procedure for sending out a
seven-day violation letter after their unit was inspected? What's that time frame? When is a 30-day
notice mailed? How is it mailed? We've gotten reports where they're just posting notices on the doors;
even posting notices saying they have 30 days to vacate. | am the primary contact for Alder Creek,
which they manage, but | do all the reporting. So, | need to make sure that again, we stay in
compliance with HUD, and the only way for me to do that is to have a much better understanding of
their policies and procedures.”

Commissioner O’Neal replied, “Sounds like a great opportunity for a conversation.”

Chairperson Lane requested a motion to approve the staff report for November and December 2024.
Commissioner Brown made a motion to approve the staff réports and was seconded by
Commissioner Moone. The motion was carried.

Aye 5 (Tillman, Brown, Moone, Pollack and O’Neal)
Nay 0

Abstain 0

Motion passed, \Voté: 5to 0

VL Committee Reports:

A. Report of Policies, Procedures, Compliance & Personnel Committee: Chairperson — Emile
Brown.

(a). Annual Review of the Executive Director. Commissioner Brown reported, “An Executive
Session was held prior to this meeting at 4:30 PM to address the 2023-2024 review of our Executive
Director. She has done an excellent job. | will meet with her to sign off on the annual evaluation to
complete and to be signed by the end of next week.”

(B). Report if the Development Committee: Chairperson (Vacant)
(a). Committee Update

Ms. Jordan reported, “Good News! We have a re-assigned closing date for GRV set for February 12,
2025. We also received CIP approval from the City in December after 10 months. So, overall GRV
redevelopment is progressing. However, | remain optimistic that the HUD application (which should be
submitted this week) will be approved by the closing date. The HUD review process can take up to 45 —
60 days to complete. So, if we do the math, today is January 8", closing is set for February 12". We
have a little over 1 month to receive HUD’s approval. I'm not saying it can't be done, but I'm just
concerned.”

Commissioner Brown asked, “With the new administration coming in will that affect it?”

Ms. Jordan replied, “No, | don't think that will delay the approval process, but | cannot be certain.”
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“There were some significant delays with one being the CIP approval from the city. The process started
in February of 2024. The construction schedule projected a closing to take place in July of 2024.
The other delay was the project budget (sources and uses).

Since our last meeting, the NHA was made aware of funding gaps stemming from:
o Wages rates for construction workers (commercial rates vs. residential)
s Contingency items that were not fully funded
¢ Reduction of HOME Funds from $2M to $1M.”

Chairperson Lane commented, “The issue with the wage rates was huge. if they would have said
commercial rates, we would not be doing this project. It blew the budget completely. | mean, there was
no way to fix it. So that was Major.”

Executive Director (Continuing Development Committee Update)
Resolution:
e HUD Approved residential rates for GRV.
e NHA applied for and received $985,000 in available ARPA funding with specific uses.
1. Broadband service (different from Wi-Fi)
2. Community garden - box gardening on top of the mid-rise senior building.
3. Streetscape landscape improvements are inclusive of improved lighting (walking trail lighting)
4. Demolition of existing buildings
There remains a contingency.
5. Investment in a food pantry.
6. Investment in a digital site sign.
Repurpose Item to fit budget
7. Funding for deferred developer fee.

Note: 4 out of 7 items the NHA requested funds for were approved.

o Decrease in HOME Funds
The developer will apply to the county for $1M by 1/16 for an expedited review followed by a
commitment letter mid to late February.

However, there was a discrepancy in the amount awarded. The former developer applied for $1 million
but when it was determined the project was not financially feasible, the county recaptured the funds
approved for the project. So, with the new developer, they applied for HOME and assumed they were
applying for an additional $1M. They assumed the project would receive $2 million in HOME funds but
will only receive $1M causing a gap in the project budget.

An agreement between NHA and the developer was reached to move the project along with an MOU in

place. The purpose of the MOU is to ensure that certain items that are a priority to NHA will be funded
when we receive supplemental funding.
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Chairperson Lane intervened, “Let me chime in for a second. | want to say something about that.
While on the call and because we have that $1 million discrepancy, Ingerman thought that they had $2
million, and we needed to fill that gap. New Castle County made it very clear that when this new
application date opens on January 16, they are encouraging Ingerman to apply immediately on that
day, the first day that the application process opens, and they will fast track our application. It is not just
that they support George Village. They made it very clear they are expediting, fast tracking, our
application because of Marene and that they support Marene. They were going to be fast tracking this
application for Marene. And so, | just want to note that that is huge. So, Marene, good job. Thank you.”

Executive Director responded, “l would like to go on record and to thank Chairperson Lane for making
herself available whenever needed. As you all know, we have a staff with three. | wear many hats in the
office and tasks can become a challenge at times so having thé support from the Chairperson is
always...”

Other possible funding offered by the County.

1. VASH Vouchers which are immediately available and would increase project revenue.
2. PBVs application was submitted and is being reviewed.

The county made us aware that VASH vouchers are immediately available and would increase project
revenue? However, during a call, the developer made it very clear they are not interested in having
VASH vouchers for GRV. The reason given is that VASH vougchers require other supportive services
that the project does not offer.

Chairperson Lane added, “The developer is also from New Jersey, and so maybe that has been his
experience in New Jersey they do not have those services wrapped into using VASH vouchers for a
project. But in Delaware, we take care of our veterans. The county wanted us to know that if we want
these VASH vouchers, they have them that we can use at GRV. Delaware offers wraparound services
for veterans’ case management (Elilesmere case management). So, we the developer to reconsider it.
And so my question was, the developer put his foot down and said, “No”, but is it his call? And I didn't
get the answer to that question.

So, we, and | hope that.you all agree, Marene should put the VASH voucher back on the table and let
the developer know we're interested in utilizing VASH vouchers for this project. Number one, we're in
the business of housing So we're not turning away our veterans, because they may have an issue. So
you all agree that Marene needs to let the developer know that the board is in favor and has instructed
her to put VASH vouchers back on the table?

All Board Commissioners replied, “Yes”.

Aye 5 (Tillman, Brown, Moone, Pollack and O’Neal)
Nay 0

Abstain 0

Motion passed, Vote: 5to 0
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C. Report of the Finance Committee: Chairperson — Commissioner Tillman
(a). Committee Report — Monthly Financials for the period covering Aril 2024 ~ November 2024.

“Everyone has your financial statements. This was the standard format, and | don't know how
everybody's financial skills are, but we are eight months into the year. The year is 67% over

through November. The fiscal year closes at the end of March. A good rule of thumb, and up the right-
hand column on the financial statements, you would generally expect, if we're 60% and 70% of the way
through the year, we should have about 67% of our income and about 67% of our expenses. On the
first page, you'll see that on income, we're already at 117% of the budget. | would say which is, a
significant difference from 67% and pretty much almost all of that comes from the CFP operations,
which is basically a decision that Marene had to make to obligate some funds and get them into our
operating budget before they went away.

There is no specific plan as to what we're going to spend that on. But it had to getit into the budget.
Right now, we're just showing a fairly large increase in income because of that. We had to obligate the
funds in the amount of $272,000 in order expend themor lose them. We're at about 71 and a half
percent of budget for income, which is pretty much in line with the 87%. You will see below on the
expenses, and on the on the next page, we'ré at 58% of expenses. 8o, we're actually a little below
budget on expenses, which is why we're showing even without that $272,000. We have a lot of surplus.
So, with that $272,000 we have a $352,000 income.

Commissioner Brown asked, “What about the digital sign?”

Executive Director stated, “We finally received a response from the Ingerman group. | was supposed
to have a cost or a schematic of what the digital sign. would look like and cost. We've been asking for
this for about eight months.”

Chairperson Lane asked, “Just to clarify, since August and we don't have a response from them?”

Executive Director responded, “The Board did approve that we would pay for the sign because we
asked the city to approve the installation of a digital sign so that we can display meeting times and
events. They considered the request to be a business sign. In the event that | don't get the information
from the Ingerman group. | have a vendor in mind.”

D1. Strategic Planning Committee: Chairperson Lane —
(a). Committee Update — No Activity
D2. Greetings Sub-committee: Chairperson Kelly Tompkins (absent)
(a). Updated on Mobile Pantry Food Bank Outreach
(No Update Available)

Executive Director added, “Can | just mention that this will be an excused absence for her?”
Chairperson Lane responded, “Okay.
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VII.  Attorney issues:
Attorney Gouge stated, “| have nothing to report.”
VIII.  Old business

A. From the other Commissioners. None
B. From the Executive Director:

Commissioner Term Expiring (Chairperson Lane — City Appointment)
C. From Legal Counsel. None

IX. New Business ;
A. From the other Commissioners: Upcoming NAHRO Conferences

Chairperson Lane stated, “The Executive Director will circulate upcoming NAHRO Conféerences for
the Commissioners.”

B. From the Executive Director. None

C. From Legal Counsel. None.

X. Visitors and/or Petition;: None
XI. Adjournment

Motion to adjourn. Commissioner Tillman made a motion for the meeting to adjourn. The motion was
2" by Commissioner Brown. The motion was carried.

Aye 5 (Tiliman, Brown, Moone, Pollack and O’Neal)

Nay 0

Abstain 0
Motion passed, Vote: §to 0

Meeting adjourned at approximately 6:17 pm
Minutes submitted by, Marene M. Jordan, Executive Director
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