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Summary of (Hybrid) Meeting Minutes
¢ Per the hybrid meeting provisions as provided in 29 Del. C. §10006A, this meeting was held in

person with remote access via Zoom Meeting at
https://us02web.zoom.us/j/881690626 31 ?qufiAUAddWKQE Dsdi6WhFX0BTk629806.1

The hybrid for the Board of Commissioners on Wednesday,\A‘priI 9, 2025, was called to order at 5:03
PM.

Chairperson Lane commenced the meeting with Roll Call:
l. Roll Call

Commissioners Present were Chairperson Lane (in-person), Commissioner Tillman (virtual),
Commissioner Brown (in-person), Commissioner Tompkins (virtual), Commissioner Pollack (virtual),
Commissioner Moone (virtual) and Commissioner O’Neal (virtual). Also present were Attorney Gouge
(virtual) and the Executive Director, Marene Jordan (In-person).

Il Approval of Minutes
(a). Special Meeting Minutes of February 26, 2025
(b). Meeting Minutes of March 12, 2025

Before a request for a métion to approve the meeting minutes for February and March, the Executive
Director requested that the approval of meeting minutes for February 26, 2025, and March 123, 2025,
be tabled until the next meeting.

Chairperson Lane agreed to table both due to extenuating circumstances and requested a motion to
table the approval of the special and routine minutes from February and March 20257 Commissioner
Brown made a motion to table the meeting minutes. The motion was seconded by Commissioner
Moone. The motion was carried, and the approval of minutes were tabled.

Aye 6 (Tillman, Brown, Tompkins, Pollack, Moone and O’Neal)
Nay 0



Motion passed, Vote: 6 to 0

M. Report of the Executive Director
(a). Staff Report Overview

Staff Report Overview:

Newark Housing Authority Office Relocation

The Executive Director reported the following. “The closing on March 20, 2025, was successful, and
construction will commence shortly. It was a tiresome move from the administration building to the
temporary office at 249 East Main Street, but the relocation is completed. | would like to specifically
thank Commissioner Brown for his community service with helping with the relocation. It appears that
the previous administration did not comply with NHA's retention policy which made the move for
involved than needed. So, | am just so glad that that part is complete. We are still trying to get settled
in, at the temporary office, and things are coming together. We have temporary signs placed on the
door at the admin building, in front of the temparary office and posted onto the website of our location.
We are easily accessible only a few minutes from the administration building (walkable distance) and
the location is great as we wanted to remain in close proximity so the senior residents at Independence
& Delaware Circle will not have to travel.”

Geroge Read Village Groundbreaking Ceremony

“We are considering a date for the groundbreaking ceremony to be held on April 29" or May 6
contingent upon the Governor's availability to attend. | had hoped we could have the meeting in April,
since it's Fair Housing Month, but | think we are leaning more toward May 6™ to have more time for
planning. So, if you can, please “save the dates” either April 29th or May 6th. I'm thinking this would be
a morning ceremony; but | will certainly send an email once everything is confirmed.”

Town Hall Meeting

As a reminder, we have a town hall meeting with the Newark Housing Authority residents, the board
and the Newark Police Department. The meeting is confirmed for Tuesday, April 15, at the Newark
United Church of Christ. Just a little housekeeping item | would like to share, parking is forbidden in the
driveway between the buildings and the adjacent building. There is no parking in spots with yellow
stripes, those parking spots are reserved for paid parking space renters. I'll send out a reminder, but |
ask that everyone “save this date” as well, April 15" a 3:00 PM.

Chairperson Lane: “| just want to give a special thanks to Commissioner O'Neal for organizing the
Town Hall meeting, which was not easy, to coordinate between Newark Police Department, the venue,
finding a location and a convenient time for everyone. And to Marene who was in the middle of the
move.



So, Commissioners, | hope that all commissioners are present to listen to our residents and to hear
what the police department has to say about concerns.

| also want to give a special thank you to Commissioners Tillman and Commissioner Moon, who will be
responsible for the town hall set-up. They will arrive early to set up, get ready for our residents and the
police department so that everybody's comfortable. And there will be a format that makes sense with
the seating and asking questions. | will ask Commissioner Brown to be the moderator. If you would filter
the calling on the residents and allow the police department to respond and keep it organized and
cohesive.

Commissioner Brown responded, “Yes, | will do my very best. | really appreciate it."

Chairperson Lane: Thanks to all of our commissioners for your service and Marene, before | turn it
over to you again, | want to give a special thank you to Commissioner Tompkins for the newsletter.
Getting all the information on the newsletter and updating the information even at the last minute so
NHA staff could get it out timely. So, Commissioner Tompkins, thank you for your service.

Commissioner Tompkins: “l am glad to help. All the information was there sa it was easy to do.

Marene Jordan-Executive Director: “| also would like to thank all of the commissioners for working
with NHA and your support.”

NHA FYE March 31, 2025

“As you know, the fiscal year ended on March 31, 2025. We are preparing the submission of our
unaudited financials that are due to HUD electronically by May 31, 2025, followed by our audited
financials are due to HUD:by December 31 0f 2025. The audit will take place sometime in July, either
the first or the second week."

Community Reinvestment Funds Grant Application.

The office of the Controller Generals Office has begun accepting applications for the Community
Reinvestment funds for calendar year 2027. The application submitted was a request for funds to
continue to make repairs 1o our scattered site rental properties. We will have four units available
through a court order or voluntary surrender by the tenant. The participants have been occupying these
units for several years, so | know that there are some major repairs needed. We submitted our
application on March 26th, and it's currently being reviewed. The deadline for applcations is May 1,
2025.

The concludes my report, are there any questions or comments from any commissioners regarding my
report?”

Chairperson Lane: “May | have a motion to approve the Executive Director’s staff report.” A request
was made for a motion to approve the staff report made by Commissioner Brown. The motion was
seconded by Commissioner Moone. The motion was carried, and the staff report approved.



Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

V. Committee Reports:

a. Report of Polices, Procedures, Compliance & Personnel Committee: Chairperson —
(Emile Brown)

Commissioner Brown had no activity to report from this Committee.

b. Report of Development Committee: Chairperson {Position Vacant)
a. Development update

Chairperson Lane asked Ms. Jordan to provide an update for the committee during her staff
reporting. She also asked Commissioners if there was anything else they wanted want a review on
regarding the latest progress or if there was nothing else to review.

Commissioner Brown asked, “Do we know if the demo will begin with the back buildings first or the
main building?”

Executive Director responded, “| don't know in what sequence the demolition will begin. but | will
follow up with a request for a.construction schedule.”

Commissioner Brown: “I'saw them cutting the grass today, and | was wondering when that will be
cancelled.”

Executive Director: “The tandscaping vendor was notified that their service will be modified once the
demo begins. But we must maintain the property until then.”

Commissioner Brown: “At the temporary office; the front door, is there a doorbell?”
Executive Director replied, “No.”

Commissioner Brown stated, “So, the first set of doors stays open because | came this morning
around 10 and couldn't get in. The door was locked.”

Executive Director: “l mentioned that to the landlord when moving in as the door does not appear to
be a secure door and can allow easy access is pressure is applied. The first set of doors should not be

locked because there are tenants in the building that entrance door.”

Chairperson Lane asked Commissioner Pollack if she had a question.



Commissioner Pollack stated that she had one for later regarding the DART Connect.

Chairperson Lane commented, “Commissioner Tompkins, correct me if I'm wrong, but you did
update the newsletter that the existing tenants, for Phase two, will not be impacted in any way with the
DART Connect, right? I'm almost sure we did.”

Commissioner Tompkins: “Yes, we did.”

Executive Director commented, “Ethan Robinson, Deputy Director, Public Works and Water
Resources, City of Newark raised that concern during the Pre-construction meeting held at NHA in
February.”

C. Report of Finance Committee: Chairperson (Paut Tillman)
a. Committee Report — Monthly Financials for the period covering April 2024 — February
2025.

Commissioner Tillman

“This is the report from April 2024, through February 2025, financials that's 11 months of the year and
the year ends ended on the 31st but we have not got the final numbers for March yet. This is the
February report, which is 91.67% of the year. You will see that both on the Public Housing and on
Section 8, our revenue is well above budget for the same reason that it has been for the past several
months. We had to do drawdowns on some funding sources to make sure that they're obligated so that
we don't lose that money. And in addition, in Section 8, just because rents have been so high, our
reimbursements have been higherthan they have in the past. The good news is that our expenses
have been below budget. So; on public housing we're at 89% for administrative expenses and total
expenses at 79% versus 91.7% of the year gone. So that results in a tidy sum showing as net income,
$622,000 on public housing and $68,000 on section eight that's likely to continue in March, and we just
have to ensure that, now that that money has been put onto the books, Marene has to have plans to
expend in the next (I think) five years. But everything looks much as it has been in the past couple of
months.

The only other new item is with the closing. We did get a check from the developer, and there was a
little bit of discussion among the Finance Committee as to what to do with that money, and that ended
up in (I think) @ CD. That doesn't necessarily show in the monthly financials, but that's another asset
that would be on the balance sheet going forward that we'll earn a bit of interest as we continue to
explore ways to use that money to increase and improve housing in Newark.”

Executive Director: “Yes, a CD was open with the funds received from closing in the amount of
$607,253.6 at an interest rate of 2.96% which is a six-month CD. The 6-month CD was the highest
offered out of the 12- or 8-month CD.

Chairperson Lane asked, “Can you report on a breakdown of that amount?”



Executive Director: “Sure. The payments received were a combination of settlement closing on
George Reed village.

¢ received our upfront ground lease payment in an amount of $500,000

e received reimbursement for a portion of legal fees in the amount of $25,000

¢ received reimbursement for resident relocation cost in the estimated amount of $30,000
o Received a portion of the developer fee around $51,000

e All was deposited in a CD as of April 7.”

Chairperson Lane thanked Ms. Jordan and asked Commissioners, if there were any questions on the
financials.”

Commissioner Pollack: “I do not have any questions aboutfinance, but | do have another question.
Now that closing is finished, is there going to be another meeting with the residents?”

Executive Director asked, “Is there anything apart from what was disclosed in the newsletter that you
feel that the residents need to know? We did update them with closing.”

Commissioner Pollack: “Well, if they have any other questions, | can only speak for myself, not for
them, and they may have some other questions.”

Executive Director: “| don't have-any immediate plans for another resident meeting, but | will circulate:
a notice to all of the residents. | don’t know what the notice would say that was not in the newsletter.
Are we specifically talking about Independence Circle or all of the public housing tenants?”

Commissioner Pollack: “No, just the just the independence Circle people. | think they would want to
know when the backhog is coming.”

Executive Director: “Understood, but I don't know when the backhoe is coming. | mean, the notice to
proceed with construction was issued. | don't have a date as to when that's going to start.”

Commissioner Brown asked, “Someone must shut off all the utilities. Right?”

Executive Director replied, “Yes, Permission was given to the City of Newark and Delmarva the next
day after we vacated the building. The city said it's going to take at least two weeks for them to do that
because transformers and utility poles would need to be removed to ensure service remains for the
existing residents. So perhaps construction could begin in the middle of April. If we're looking at a
projected date, | just don't have a specific date. | did ask for a construction schedule, but | haven't
received it yet.”

Chairperson Lane: “We have the Town Hall meeting scheduled and the tenants were notified of that.
We can take a few minutes after the town hall meeting and answer any questions. Marene, you and |



can do a quick update to let the residents know where we are in the development stage and answer
any questions.”

Chairperson Lane asked for further questions from the commissioners. There were none.

D1.  Strategic Planning Committee: Chairperson — (Nikki Lane)
(a). Committee Update

No report from this committee.

D2.  Greeting Sub-committee: Chairperson (Kelly Tompkins)
(a). Newsletters (PH and HCV)

Commissioner Tompkins: “The first thing I'd like to inquire about is the guarterly newsletter. The next
one is not until July, Correct?”

Executive Director responded, “Yes.”

Commissioner Tompkins: “If there's anything anybody wants to put in the newsletter, you certainly
can let me know, and I'll let Marene know to see what she thinks. But the process was pretty easy to
work with. | actually enjoyed doing it.

Chairperson Lane commented, “So, Commissioner Tompkins, should they email you if there’s
anything they want in the newsletter and then you will review it with Marene before the information goes
in?”

Commissioner Tompkins responded, “Yes.”

Chairperson Lane inquired of the Commissioners as to how did they felt about what was included in
the newsletter.

Commissioner Brown: “Very good, even the format. Everything we discussed was covered and was
easy reading. Great job."

Commissioner Moone: “The newsletter was full of information.”

Commissioner Tompkins stated that Marene already had it set up. “l just filled the stuff in. She had
the setup done.”

V. Attorney Issues — None.

Well, maybe | was supposed to, report on the Sex Offenders and it slipped my mind. | obviously didn't
prepare for that today. What we can do is put it on for next month and we can go over my findings



Chairperson Lane stated, “This topic is going to be discussed at the Town Hall meeting with the
Newark police department and we will have their feedback on the question of how do notices get
circulated as part of the resident concerns in person. So maybe Don doesn't need to report on this.
Don, are you planning on attending the meeting on April 15? If you can.”

Attorney Gouge responded, “Yes, | plan on participating.”

Executive Director: “It starts at 3pm at the New Ark, United Church of Christ, right across the street
from the admin office.

Attorney Gouge: “| may be able to make that, but | have to be back inimy office probably by 430, |
have an appointment.”

VI. Old Business
a. From other commissioners
¢ Digital Sin Follow up/Approval

Marene Jordan-Executive Director: “We had a lot of questions at our last board meeting regarding
terms of the signage proposal we received from Insta signs. In your board packet you received a copy
of Q and A's. To recap, we received two proposals. One from KC Signs and one from Insta signs. So,
in your review of the copy of the answers to your questions are there any additional questions? More
importantly do you feel that the information provided is sufficient and we can move forward with a vote
on which vendor we're going to work with. Alse included are the quotes from Insta sign based on
several sizes that we need to choose from. The price of both is very similar regarding size. For me
personally, | am considering option three. Option three is quoted for $46,700 from Insta Signs.”

Commissioner Brown asked, “Is that the same size as the city of Newark’s sign? Do we know what
size that one was?”’

Chairperson Lane: “So, option three is the Insta sign packet which is $46,700.”
Marene KC sign provided a quote for'$45,775 for option #2 and Option #3 is too big and there is a $300
3" party electrical inspection fee.

Executive Director: “KC sign is the vendor who designed the City of Newark sign. The city of Newark
chose option #2 but I'm not sure if they were quoted the same as what we have priced at $45,775.

Commissioner Brown asked if we were pleased with the City’s sign.

The Board responded collectively that the City’s signage was nice and that they favored Option2.
Chairperson Lane: So, for $45,775 option #2, from KC, is the same as what the city has, right? So, my
next question is the features that option #2 has versus the features offered in option #3 at $46,700

quote by Insta Signs; which is better? I'm talking about easy loading of information because, Marene
you are going to be the one uploading messages. So that's like a data entry. Which one's easier?”



Commissioner O’Neal: “Under KC, they're outlining clearly what the pieces are. I'm not sure that | see
the features, or maybe | do on the first page.”

Marene, my next suggestion is about considering customer service, you are even going back and forth
to come up with their proposals. Who are you most comfortable with? That matters too, because these
are people, you're going to be doing business with, would you prefer KC or Insta signs?”

Executive Director: “KC was very responsive. They came onsite to take pictures and look, and review
site plans (I believe) the next day. At the same time, | had reached out to.Signarama in Newark (the
vendor used for the existing sign at the admin building) and they were not able to provide a quote for
the type of sign we wanted. Finally, | reached out to Insta Signs, and they were just as responsive as
KC and set up a meeting with me to review the site plans. I'm leaning more towards Insta Sign but am
ok with both.”

Commissioner Tillman: “The quotes are close in price: The difference is a little less than $1,000. It's
$925. It looks like the Insta sign active space that you can put messages on is a little bigger than the
KC signs. The KC sign is 36 by 96 active space, and the Insta Signs is 50.4 inches tall, so its open
active viewing window is over a foot taller. Bigger is not always better, but | would say it allows you to
have a more legible sign. If you have the same message on a bigger screen, more people are going to
be able to read it. So that, to me, is another point. I'm possibly in favor of Insta Sign. They're offering a
larger screen for essentially the same price (essentially).”

Chairperson Lane: “So Insta Sign offers the area for three to four lines of a message?” Marene, did
KC outline that simply for us.in terms of the number of lines?”

Executive Director responded, “No, they didn't."

Commissioner Tilimans: “The other nice piece is the warranty for Insta Sign offering manufacturing
availability for 10 years from the purchase. There’s a five-year manufacturer's warranty (parts only) and
then a one-year laber warranty. So, it sounds like Insta Signs offers a better warranty.”

Commissioner Brown: “If you have issues for any reason, | like the fact that they are easy to access.
If we're having any problems, they'll be able to access remotely and diagnose the problem from their
location and that sounds great.”

Chairperson Lane: "Okay, Commissioners are we ready to decide?”

Commissioner O’Neal: “| have a couple of quick questions. | was wondering if there's any like user
support. Is there somebody who can teach Marene or who is going to be uploading the sign how to use
it? If you have questions about troubleshooting, is there someone? Is there a helpline that you can
call? They can do things remotely?”



Chairperson Lane responded, “Yes, they said they could do it remotely and they also said that if you
can use PowerPoint, then you'll be fine designing, uploading text and graphics. You can also load in
graphics created and other programs. So, for whoever manages our website updates this would
(probably) be something that they can tap into and do. If not, then we have a vendor for that.”

Paul Tillman: “l would think this could even be something that your Admin could do. She's swift once
given a tutorial. I'm guessing she'd jump at the chance to take something creative like that. I'm seeing
in the KC Sign, under Option two, what I'm assuming are all their options. They do say that there's
lifetime online software training and technical support that they're providing with their signs for KC.
Another thing that | noticed under Insta Sign is that there is a paragraph about ¢ellular where it seems
that we need to subscribe to a cellular plan in order to have this sign.”

Chairperson Lane asked what page that is referenced on.

Commissioner Tillman referred to page 4 of the eight-page document. “It's in the middle. It's at the
bottom of the page. It says “Cellular Thinksign”. Cellular'connectivity service is a data subscription
explicitly for the use of updating electronic message centers purchased from “Thinksign.” So Thinksign
offers two options, a five-year data plan and a life of the sign data plan.”

Chairperson Lane replied, “Yes, we should probably learn more about the cost implications of that. |
guess what we need to find out is if we also need that same feature for this. So, we probably have to
ask KC if this cell modem data connectivity service is a requirement. But, if there's a modem, | wonder
if that's something that we pay for with our buildings, existing internet service. Those are important
questions to ask.”

Commissioner O’Neal: “My concern is we all know how difficult it can be sometimes to get hold of tech
support. | wonder if maybe there's an advantage to buying the same sign from the same company as
the City of Newark, being that you can go to the City of Newark with questions about what's going on
with our sign and asking what they did when they had a similar problem.”

Chairperson Lane suggésted that Marene note those questions.

Executive Director asked for a recap of questions for each vendor.

KC Sign-With the cell modem connectivity service, clarify if this is a subscription? If so, what is the
cost? Will there be monthly fees to be paid?

Insta sign-With the cellular connectivity service, clarify if this is a subscription? If so, what is the cost?
Will there be monthly fees to be paid?

Will there be training on how to upload messages for digital displays?

Will there be ongoing (24-hour) technical support? If so, will there be a fee?
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Chairperson Lane asked for further questions regarding the signage.

Commissioner Brown stated that this could be something that Marene could follow up on via email to
obtain answers and from there make a decision contingent upon the answers received.

Chairperson Lane: “We could vote with the contingency to what Mr. Commissioner Brown was
suggesting. Because, number one, you will lose the amount of the quote because the quotes are only
good for 30 days.”

Executive Director: “I don't think that’s a real issue but having a decision on this would be great.”
Chairperson Lane requested a motion

Commissioner Brown made a motion to give the Executive Director the althority to make the decision
on the specific sign, whether it's option #3 with Insta sign, or option #2 with KC signs, based on the
information she receives back from the vendors. The mdtion was seconded by Commissioner
Tompkins.

Chairperson Lane asked that the responses to the questions be emailed to all.

All Commissioners were in agreement with that process as stated. The motion was carried and was
approved.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vots: 6 to 0

VI. Old Business continued
a. From other commissioners
e Town Hall meeting with NHA Residents and NPD

Chairperson Lane: “We talked about that. We went out of order. Commissioner O’Neal might have
something to add. But | assume we're going to have to put together an agenda so that it stays
organized. Commissioner Brown would be the moderator, so that we are formal. We need a little
agenda for the evening, for the day would be good. Commissioner O’'Neal, do you want to put together
an agenda and run it by Marene? Or would you like me to do it?”

Commissioner O’Neal responded, “Commissioner Lane. | would be very appreciative if you would do
it. | spoke to NPD and brought up the concerns raised by the residents at our meeting two months ago.
Their concerns were answered. But then, it was also mentioned that we would like to have a town hall

meeting. I'm not sure what other questions or topics might be on residents’ minds.

Chairperson Lane: “Thank you Commissioner O’Neal. Commissioner Pollack, can you please email
me some topics for the agenda for the town hall? You would probably be more connected to resident
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concerns than we are. Not too many, just a couple. | think most of the questions will be covered in the
beginning anyway. Then just open up the floor for a few questions.

Commissioner Pollack responded that she would.

B. Old business executive director. None.
C. Old business legal counsel.

Legal Counsel: “There are just a couple of routine summary possession cases we had with some
participants. One, we reached a stipulated agreement. They are going to vacate the property by May
30th and pay us back what's owed. And then the other one, we just wanted to move forward with
possession. In fact, on Monday, | received the notice of judgment, so 'll wait 10 days and then file the
writ of possession.”

Chairperson Lane asked if there were any questions from the commissioners for Counsel. There were
none.

VII. New business from the commissioners
a. Modernized Sign Review

The Executive Director apprised board members of the three modernized sign logo proposals in their
board packets.

Commissioner Tillman asked if this was essentially the new logo and not just for the sign.
Executive Director replied, "Yes.”

Commissioner Tillman - “It's referenced just as a sign. And we were talking about signs. | just want
to make sure that we're talking about something this goes beyond the sign. As your resident logo
expert, | would just say all of these are fairly complicated, and a good logo should be relatively simple.
The more colors you have in it, the harder it is to reproduce in various printed forms, especially when
you're doing stationery, business cards, and that kind of stuff. The more colors, the more complicated it
turns out. So, | would say the top one comes closest to meeting a standard for what would be a decent
logo. It is basically a two-color design with the third color for the state of Delaware. The others have a
lot more coler geing on. | think the first one could be improved by making Newark Housing Authority in
white instead of in pale green. It's very recessive in that rendering. | could probably be dragged along
kicking and screaming to accept that one. The other two, | don't think, really meet the standard. Sorry to
speak so forcefully, but that's kind of where | am.”

Chairperson Lane asked which one is the simple version.

Commissioner Tillman responded, “The first one.”
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Chairperson Lane — “So, the one with the woman at the end with the little Afro that's my last one. The
next one on the flip side of the page, which is Newark housing authority at the bottom with the red
building, that's B. And then the last one is C, right.”

Commissioner Tillman: - “My comment about C is that it is the closest one that meets a good design
standard. The other two are just too complicated.”

Executive Director: “This is the one | liked, Option A (the woman at the end with the littie Afro).”

Commissioner Tillman - “That's too complicated. Just think about trying to put that on a business
card. Marene, what are you going to do with that? “

Chairperson Lane: “Marene, from the business cards you already have, the difference is they added
people.”

Commissioner Tillman: “Well, they added more there. They also added birds.*
Chairperson Lane: “Marene, your business cards right now, has the Newark Housing, right?”
Executive Director: “Yes.”

Chairperson Lane: “The same as what's on the website, right?”

Executive Director: “Yes.”

Commissioner O’Neal: “| concur with Commissioner Tillman, and | think they're all very, very cute,
very attractive. But | guess my biggest problem is'that Newark Housing Authority is the smallest of all of
the designs. | would want the letters to be as big and as contrasting as possible.”

Chairperson Lane: “Okay, so back to the drawing board. We have, obviously, a logo that folks thought
was outdated, and it's going to stay as it is for now. You have movement with the sign board. So, we
are not going to change this. We're going to keep our existing logo for the site for now. One thought is
part of the reason it looks outdated is the current one is all pastel and kind of screams for color. In other
words, it's screened back from full value color. So, if you took the color values of option C and applied
those to your current design, you just bolded up the color, and instead of having pastel colors, and had
brighter, bolder colors that might actually liven it up. And it could be that you just do basically do an
update to the color palette, keeping the same design. That's something that might get us there more
quickly.”

Attorney Gouge: “For what it's worth, some of you know that | have a friend who is a graphic designer
and has owned a printing company for 37 years and did this kind of stuff for a living. With your
permission, I'll send it to her and see what she thinks.”

Chairperson Lane agreed that this was a good idea.
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The Executive Director asked if we could table the discussion of the logo.

Chairperson Lane asked for a motion to table this discussion. Commissioner Brown made a motion
to table this discussion. The motion was seconded by Commissioner Tompkins. The motion was
carried and was approved.

Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Chairperson Lane asked if there were any other new business items or further comments on what we
have already discussed.

Commissioner Brown inquired as to whether we could add thie residents’birthdays to the newsletter
during that quarter the newsletter is being circulated.

Commissioner Tompkins commented, “That would be a great idea. | didn't know if you guys wanted
to include in the next newsletter to be circulated in July with tips on how to keep your place cool without
having a high electric bill. You will be surprised by the number of people that | worked with who would
turn their air conditioners for the day until they got home, and they couldn't understand why their bill
was so high.”

Executive Director: “My former admin assistant, Greg Baldwin, was in charge of the newsletters. He
included great seasonal tips and had great tips regarding health and/or safety suggestions for the
residents. | also think acknowlédging residents’ birthdays (no names) quarterly is a good idea.”

Chairperson Lane: “So, a blurb of *happy birthday” will be included in the newsletter and will be a
standard part of the quarterly newsletter. Great, thank you.”

New Business continued,

B. From the Executive Director, None
C. New business. Legal Counsel, None.

VIII.  Visitors and/or Petition:
No one was present and we do not have anybody online.
IX. adjournment
Chairperson Lane requested a motion to adjourn. Commissioner Moone made a motion for the

meeting to adjourn. The motion was seconded by Commissioner Brown. All were in favor. The
motion was carried.
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Aye 6 (Tillman, Brown, Thompkins, Pollack, Moone and O’Neal)
Nay 0
Motion passed, Vote: 6 to 0

Meeting adjourned at approximately 6:10 pm
Minutes Submitted by, Marene M. Jordan, Executive Director
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